Facility Regulation

Healthcare Facility Regulation Division
Overview
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<S> Mission Statement

Facility Regulation

“Protecting the residents of Georgia by ensuring
the highest quality of health care and safety
through professional standards regulation.”
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<—S€>Heanhcare Where we came from....

Facility Regulation

 The Division was created out of SB433 (2008) and
HB228 (2009).

o Assembled from the sections transferred from the
Office of Regulatory Services.

* All transferred sections in some way regulated a
healthcare function.
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Facility Regulation

230 FTE’s will transfer
166 FTE's are filled
64 vacancies

New look for regulation
— Complaint/Investigation
— Survey/Certification
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angagggcg;;m Organizational Chart

Doug Colburn

Division Chief
I |
Leslee Pool Sharon King
Deputy Chief Investigations Deputy Chief Regulatory
I | I I I |
Operations Investigations Healthcare Home Health Long Term Care PCH

and Complaints
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CS"%%.W Looking forward....

Facility Regulation

* New approach will streamline business processes
— Rapid complaint response
— Uninterrupted surveys
— Reduced initial survey times

* New website — faster, more efficient
— People
— Provider

» Concentration on training
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