QUESTIONS AND ANSWERS
Part 1 B
Georgia Health Information Exchange Pilot Program

	1. 
	Is a proposal required to support all of the objectives listed under Service Requirements and, if so, how much of a requirement is the public health aspect referred to in (9)? Is a public health component mandatory for a proposed effort?
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Service Requirements
	The items #1-8 are the basic premise of the HIE initiatives and the applicants should at least describe how their project addresses each of these. The public health component is ideal and should add favorably to the applicant’s proposal, but can be elective. The public health dept will have the responsibility of determining how effective HIE’s can support monitoring and disaster preparedness needs for the State.

	2. 
	Overhead costs are not allowed under the grant, this prompts two questions:

 A. Does this hold true for all collaborators? For example, if one party is the grantee, and under this effort they ask another to help with certain aspects (likely similar to a subcontract underneath the grant and/or matching funds), then are the sub-collaborators similarly barred from accounting for any indirect/overhead costs.

  B. Compare this requirement to the budget form on P44 (Appendix F). That form wants a breakdown of office space costs, utilities, etc. These are indirect/overhead costs. Page 15 states that certain overhead expenses are allowable to be counted as cost share. However, they specify project related expenses like materials. Are other indirect/overhead expenses also allowed (i.e., what is considered to be project related)?


	Page 15 Funding Indirect
	A.  The Fiscal Agent is responsible for adhering to the Funding/Budget criteria, set forth in this grant opportunity, for the duration of the grant.  The Fiscal Agent is responsible for oversight and management of all project related expenses of the selected subcontractor.
B.  No.  An example of project related expenses on a limited basis are costs associated with the installation of equipment necessary for the implementation of the proposed project.


	3. 
	Can you provide an example of how much detail is required for the sustainability and governance models?


	Page 13 Deliverables
	No. DCH does not have any examples to share. Please provide as much detail as possible and within the parameters of the application requirements.  



	4. 
	Given the nature of the systems requirements, documentation, testing, training, and support plans required, as well as other program requirements and deliverables, such as the governance structure, this does not seem like an early stage planning opportunity as these requirements remove a lot of the planning by requesting it up front. Is there a difference in requirements for the grantee applying under the Planning project type vs. Implementation?


	Pages 18-19 Project Description/ G. Project Implementation (4.0 G)
	 

Applications for both planning and implementation projects need to describe the proposed pilot. The implementation proposal would have more substance and subject to closer scrutiny as to its functionality and feasibility. The planning pilot would have descriptions and sample operating descriptions but no track record of performance.


	5. 
	Is there a requirement for the length of time that the applicant organization has to have their 501c3 status to be eligible for this grant?  If there is a requirement, does the applicant organization have the ability to use another organization as their fiscal agent for the duration of the funding period and what type of documentation would the supporting agency have to provide?


	
	There is no time requirement. The fiscal agent if not the primary organization would have to be an integral part of the pilot’s structure and governance. It could not just be a fiduciary pass through.

Documentation should clearly outline how the 501c3 entity would be involved and which parties in the entity are involved in the pilot.

	6. 
	Can a technology provider be involved as a partner in more than one grant application?
	
	Yes, as long as the technology provider has a vested interest in the pilot. Hardware, software vendors and data analysis companies are such examples.

	7. 
	Is the state willing to provide all data for Medicaid patients necessary for a grant application focused on health information exchange?
	
	The state will not make any additional provisions to make data available for the HIE grant application. Data for grant applications should be obtained through already established channels. 

	8. 
	Do the matching funds have to be expended during the grant period of November, 2007 through June, 2008 or can they continue to be spent after the June, 2008 completion?
	
	Matching funds can be expended for the period of November 2007 to November 2008. Final billings for reimbursement by the grantees must occur within 45 days of grants’ end. 

	9. 
	Can funds be expended on Practice Management Software?
	
	Yes, if the practice management software is considered a necessary purchase to support health information exchange, the adoption of electronic medical records, or e-prescribing.


