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DCH Mission

RESPONSIBLE

Access Responsible Healthy
to affordable, health planning behaviors and
quahty_ health and use of improved
care in our health care health
communities
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DCH Vision & Core Business

innovative, and productive
state agency that seeks to
address the health care

needs of all Georgians by

in the areas of health

and health care quality by

\year 2011.

DCH is a results-oriented,\

serving as a national leader

planning, health promotion,

the

CORE BUSINESS

*Purchasing, planning and\

regulation of the state’s health

care programs and services.

*Provision of health care
benefits to over 2 million
citizens through the Medicaid,

PeachCare for Kids™,

/

Georgia Families, and State
wealth Benefit Plan (SHBP).




DCH Priorities & Initiatives

FY 2008

Customer Service & \

Communication

Financial Integrity

Health Care Consumerism
Health Improvement

Medicaid Program Integrity
Medicaid Transformation
PeachCare for Kids™ Stability
SHBP Evolution

Customer Service \

Financial & Program Integrity
Health Care Consumerism
Health Improvement

Medicaid Transformation
PeachCare for Kids™ Stability

Solutions for the Uninsured

Solutions for the Uninsured
workforce Development /

erforce Development /
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DCH Goals

 Improve health outcomes for Georgia
Medicaid, PeachCare for Kids™, and
State Health Benefit Plan (SHBP)
members

* Increase access to affordable, quality
health care services

* Increase health care transparency by
providing access to objective health
Information
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Goal 1: Improve health outcomes
for Georgia Medicaid, PeachCare for Kids™, & SHBP
members

Strategles Measures

;;;;; .;|‘|<|<||1|<[,;4|1|1[1[][]}| t[]\![]l!x]l!s|x|v|x|'1* cent of nerfo acend contractes »||||[1}|

xxxxxxxx | L

¢l L L L L L i

\w Georcia DEPARTMENT OF
: Community HeEavrs
h.__\__-_‘ MMUNITY EA



for Georgia Medicaid, PeachCare for Kids™, & SHBP
members

Goal 1: Improve health outcomes

Performance Objective
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Ity health care

qual

Increase access to affordable

Goal 2

Services
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Goal 2: Increase access to affordable, quality health care
ervices

Performance Objective
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Ing

Increase health care transparency by prov

Goal 3

access to objective health information

Measures
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Goal

access to objective health information

. Increase health care transparency by providing
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Alignment with State Goals

State Strategic Goals

VISION
A state government that is value-driven,
customer-focused and results-oriented.

ESULTS FOR GEORGIANS

Educated

Incraase qualily jobs and

Encourage healthy lifestylas

Promaie safe communilies and
slabie familes whens chikdran
can thrive

promote mnovation and
Investmeant in Gaorgia

Improve sfudant through preveniative cars
achlevemeani disease managamant and
ety inErveniion Provide a safe environment

#erss o quelity tourism and recrealion

heallh care at an affordable sl tha siaty

cnsl Provide a saha and secum slaka -
by effactively managing and
rahabilitatng offendars

Enhance the qualty of tha
education workforca
Pramate the most productive Improve mobllity of peopld and
ard independant [Hestla goods anund the state and
possible for Georgia's metro Aflantd area
wulnerable ciizens

Promade hometand security ard
emergency praparsdness for
natural and man-made
readiness skils dizaslers ar acis of lerrorism improve overall snvironmental

quilily and consardation
practices

Improve workdorce

Efficiently and affectvaly
deiiver health cere pragrems

Best Managed

Imprave decision makers 8Ccess o
quality entarprise data through
integrated entarprise systams

Prowide an abractive place
Io work and bulld a career
T stata govemment

Hrategical Eiit i "
Delwer siate sarvicas B '°?g Konfma ‘]"IU[_ sy
e T ik infrestruciure and be siewsrds of
s kil e, its assels

STATE OF GEORGIA

Empioy an entemprise approach
and best praclices in Gaorgia's
fimancial managament

State.—:ﬁtra‘te_'giie Flanning Process
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