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« Welcome and Introductions — Pam Johnson

 Training Agenda — RL Grubbs

— Deskaid: Recommending A Waiver/Waiver Application Contacts —
Tom Underwood

— Deskaid: MFP Transition Services, Waiver Services and Medicaid
Services — Grubbs/Wright

— Deskaid: Housing Searches — Jerome Greathouse

— Workworks Manual and Employment Deskaid — Doug Crandell
— Q&A Period After Each Presentation

— Training Evaluation & Closing Remarks
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Presentation Training Objectives

« After this training, you will be able to:

— use DESKAIDs to advise participants about waiver options, inform
about MFP, HCBS waiver and state-plan services and assist
participants with housing searches;

— define ‘employment’ and discuss your role in Person-Centered
Career Planning

— use Worksworks for Everyone to identify three community
employment service options and two employment service providers;

— Identify qualified vendors and understand how to make referrals for
the MFP Supported Employment Evaluation (SEE);

— use the Employment Deskaid to facilitate a discussion about

~ vocational goals and identify available work incentives
@ Freiimed
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DESKAID: Recommending a Waiver

RECOMMENUINYIENYAIVETHOTAraniSIton

Tom —_— —
: == \p
UnderWOOd - o= CCSP SOURCE ICWP NOW/COMP
CO mmun |ty Participant |« El|derly or has + Elderly or has = More severe physical |+ Developmental
- Profile disability (no age disability (no age disability or traumatic disability before age
Care Services limit) and who meets |  limit) and who meets |  brain injury (TBI), 21, such as _
an intermediate ‘an intermediate aged 21 to 64, meets intellectual disability
P rog ram nursing home level nursing home level skilled nursing and/or a closely
of care of care facility or hospital related condition and
(C CS P) level of care ‘who meets ICF/ID
* Must be receiving _ institutional level of
SSlor Public Law [+ Generally younger care.
Medicaid and desires to live
independently

79 from the US Department of Health and Human Se Centers for Medicare & Medicaid Services
ion grant ( d #1L 30163) funded by CMS in partnership with the Georgia Department of

sarily represent th y of the US Department of Health and Human Se \ you should not

dch georgia govimip - Waiver_Determn_Recommend_Deskald_rev_09_2013
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DESKAID: Walver Application Contacts

Tom
Underwood
Community
Care Services
Program
(CCSP)

Questions?

GEORGIA DEPARTMENT
OF COMMUNITY HEALTH

'Ap plicatio Referral for

Steps

CCSP contact...

Referral for

SOURCE contact...

Referral for
ICWP contact...

Referral for

NOW/COMP contact...

completed application
2. Face-to- SOURCE Case GMCF — ask for ICWP DBHDD Regional
Face oordination Agency Management Agency Assessment Team Cffice
Assessment
3.Levelof  |CCSPCare GMCF — SOURCE Case GMCF - ask for ICWP DBHDD Regional
Care (LOC) | Poordination Agency Management Agency gathers | Assessment Team Office "
Determination - - information - '
4. LOC Form ’ ppendix E/S588 Appendix F DMA -6 DMA -6
Name
Obtain form JCCSP Care SOURCE Case Mursing Facility Social Worker, | DBHDD Regional
from Coordination Agency Management Agency Discharge Planner or DON Cffice
5. Case bcssP-‘c SOURCE Case ICWP Case DBHDD Regional

Mar;agerneﬂtﬁcgtanua«I

Management Aganey

deh georgia govimfp - Waiver_Determn_Recommend_Deskaid_rev_09_2013
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DESKAID: MFP Transition Services Rate Table

Pre-
Transition
Service

Maximum
Cost per
Service

RL Grubbs

Description (for full description, see MFP PPM Chapter 603)

and
JW Wright

New

GEORGIA DEPARTMENT
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v

Trial Visit-
Personal
Support
Services
(PCHICRA)

Household
Goods and
Supplies

HGS

Utility uTD
Deposits

Transition
Support

TSS

Life Skills
Coaching

1 unit nleunl! support = the current rate provided by
the

wavier, 1 unit of services = 1
day at $85 per day. In NOW/COMP. | unit of CLSS/ICRA =
1 day at 5158, not to exceed 51044 per member, ends on
day 365 of the MFP demonstration period.

during the 365-day demanstration peried, $200 of the
£750 can be used for a one-time purchase of groceries,

Limited to $500 per participant — ends on day 365 of the
MFP demonstration period.

Limited to 5600 per participant — ends on day 365 ofthe

demenstration period.

of :un!sd
groupﬁndlvldual training activities, billable at $25 per
halfhour, o a maximum of 80 units or 30 hours training!
coaching, limited to 51,500 per participant, ends on day
365 of the demonstration period. Rate includes all costs
associated with the delivery of service.

This service provides a

Limited te a maximum of $750 per participant. to be used

ief period of personal support services or residential services during a tnal visit to the
eommunity before transitioning, The purpose of this service is to give the participant an opportunity to manage and
direct Personal Support Services (PSS) staff, interact with staff in the personal care home or community
residential alternative andfor assist the ownerivendor to identify. develop and improve the PSS staff skills
necessary to accommodate the needs of the participant. On a case-by-case basis. this service can be used
post-transition by @ participant whose PSS services are arranged but delayed.

This service provides i to g basic
intonded to holp the participant with d\e in ml ot up nﬂhﬂlr qualified residence.

goods {zoe Appendix P). This service is

5750

This service is used to assist participants with required utility depaosits for a qualified residence. On a case-by-case
basis, this service can be used to pay past-due utility bl¥ls to re-connect utilities to a qualified residence.

Thiz service provides to help ‘with unigue il ining d i
aucwmg paid reommate-match sorvnal. ote ). Thn service provides lundng for neads that are unigque to each
[ pant bt fora 3

‘n-s service p-w-dn for life skills coaching and independent living skills training, Participants must be assisted
o 1) i raining needs (ITHAY, 23 P up to SQ houts of customized
training Ib:um on skill development, led by a qualified trai 3) particij In and group activities
g to reinf dil and 4) evaluate the impact of the training. This service requires structured,
led, based on the resulls of the ITNA. The trainer/coach documents

training/coaching with a case nale and reports the results of the evaluation.

deh. georgia gowimfp - TransitionServices_Rates_Table_Deskaid_rev_09_2013
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Table (Slide 2 of 2

Grubbs/Wright

Post - MFP Rate
Transition Sarvice
Service Code

Questions?

Careglver 1 tiret = cr hall- Bt of eontact caragrar training., t

oo hallhour, fo & maximurm of 40 units or 20 hours, delvered by &
g:"each - quaifed ceregrver speasiat, imited to §1.000 per parhapant, ends
ucation on day 365 of the demonstration panod Rate includes all cost

associaled with delveny of sarvice

New

Equipment, HGS | Limiedto $4,000 per paricipant — snds on day 365 of the MFP

Vision, Dental dernvrstrabion peiod
v
and Hearlng

Services

New

Vehicle Two quetes are requined for saaptations costrg $1000 o more
Frice of thir Iowast quéte, IMiled 1o $8.240 per mamer - ends an
Adaptations day 365 of e MFF demonstration perod

Home 1 unit = ona inspechon with relevant report from a quaified nspec-
toe, billabks st $250, mited to $1,000, ends on day 355 of the MFP

N eW ihspaction demonstraton perod

New

MFP sorvice procedures are based on
participant’s transition service plan.

Description (for full description, see MFP PPM Chapter 603)

1] &n assessmant thet identfies sourtes of a camkgiver's stress, 2] consutation and educetion with & qualified, traned carsgive
specisist o devalop & Camkgiver Suppor Plan wilh sirategies o reduce caregver slress and 3) asststance to idertity and cblain local
services end rasources to medl thi carigiver's nosds. The quaified caregiver specsist documpnts activeies with case noles This
sarvice Is not provided to educate pad camgivers

5 SOTVICe PIOVIGEes equUIpmeant, vision, dental, hearing aids and related services and centain types of assistive technalogy and
rvices el e ol olleseise covered by Medcaid, lens end senicss oblered must be ustifed i the PrePost-TRASE aod b
necessary bo énable participarts to inkeract mars independertly andior reducs dependance on phiscal suppoits and nbance quality
of e Covers narmal and cusl v changas th ane vision tan and ono pair of bagic presenphon glacses
Covers nomal and customany chamges for ons dental examination and cleaning andior dental wiark nocassany o Maran or Improus.
Indapendence, heath, wallire and safety. Covers nommal and customany charpes for heanng sids and related senvicas. Two oustes
are required for purchass of a angle plece of equpment costing $10

This so dwviduals to intaract mone Enair queity of il and reducing thoir dependence. Limiled
10 pAMCIPANTS oF [Pl Tendy'S pevately ownid VORICs N INcludes Such INInGS &8 dnving cooirels, MoBilly Sevice camy recks. IS,
vhicle ramps, wheslchsll ie-domms and cocupanl restraint systems, speciel seats and other mberol modfcetions e scows e and
out of the velecle a8 well a3 te improve safety whik

This sanvice provides for homabudding inspections, required befors and ater MFP Emvironmental htoddications (MFP-EMO} are
undertaken This service is used to dentify and rsport on needed stuctural repairs to 8 qualified residence and to identify and make
for and cost-effect Badore they are started This service aiso provides for
pest-nspections after moddeatons ars complete, to ensure quality work and compliance witn relvant bullong co
e irspecton PIOVHANG the Service mst nol be affiated with e cortractors providing eovironmental modif

Maximum Post-Transition Services Not to Excesd

DESKAID: MFP Transition Services Rate

Maximum
Cost per
Service

54,000

526420
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DESKAID: Walver Options and Services

RL Grubbs
and
JW Wright

Adult Day Health

Alternative Living Services
Emergency Response Services
Enhanced Case Management

Financial Management Services for
Consumer Directed PSS

Home-Delivered Meals
Home-Delivered Services
Cut-of-Home Respite Services

Personal Support Services (PSS)/
(PSSX) Consumer Directed Services

Skilled Mursing Services

Home Health Services

Adult Day Care

Behavior Management

Case Management
Consumer-Directed PSS
Counseling

Enhanced Case Management
Environmental Modification

Financial Management Services for
Consumer Directed PSS

Personal Emergency Monitoring
Personal Emergency Response

Personal Emergency Response
Instaliation

Personal Support Services
Respite Services
Skilled Nursing

Specialized Medical Equipment and
Supplies

Vehicle Adaptation
Adult Living Services
Home Health Services

Community Residential Alternative
({COMP only)

Adult Occupational Therapy Services
Adult Physical Therapy Services
Adult Speech and Language Therapy
Services

Behavioral Supports Consultation
Community Access

Community Guide

Community Living Support
Environmental Access Adaptation
Financial Support Services

Individual Directed Goods and Services
Natural Support Training
Prevocational Services

Respite Services

Specialized Medical Equipment
Specialized Medical Supplies
Support Coordination

Supported Employment
Transportation

Vehicle Adaptation

Home Health Services

deh georgia govimip - Benefts_and_Svs_for_Participants_Deskaid_rev_09_2013
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KAID: State Plan and Other Services

RL Grubbs
and
JW Wright

+  Health Insurance Premiums Paid for Medicare + Oral Surgery
Part A, Part B and Part D = Orthotic and Prosthetic Services

+ Home Health Services (nursing, home health

+  Pharmacy Services
aide, and occupational, physical and speech Y

] therapy) * Physician Services (Primary Care, Spe-
+  Ambulance Services Hospioe Services cialists and Physician Assistant Services)
+ Diagnostic, Screening and Preventive 3 ] ; E + Podiatric Services
Services (County Health Depanmems) o Inpatient and Outpatient Hospital Services
. . 1 . « Psychological Services (Behavioral Health
Q u est I 0 n S ? +  Dialysis Services + Laboratory and Radiological Services Services)

+  Durable Medical Equipment Services » Medicars Crossavers: Medicald perymsnt for +  Rural Health Clinic/Community Health

certain services not pald by Medicare Center Services

«  Family Planning Services P

. en ea Inic services & .

+  Health Check (Early and Periodic ; _ Shrgom o
Screening, Diagnosis and Treatment) + Non-Emergency Transportation Services +  Vision Care Services

«  Adult Protective Services — call

1-866-55AGING (1-866-552-4454) — Press "2" +  Area Agencies on Aging (AAAs) — hitp ./ + Centers for Independent Living (ClLs) —
aaging.dhs georgia gov/local-area-agen- hitp fiwww silcga org/resourcesifind-cil-loca-

= Older Americans Act (Title 111} cies-aging-aaas tions-in-georadia

Services; Social Services Block Grant Ser- 5 1

vices; and Community Services Block Grant *+  Aging & Disability Resource +  Community Service Boards (CSBs) —

— http/faging dhs georgia gov/programs-and- Cannections (ADRCs) — http ifwww gacsb org!

services Sl S S PR S + Friends of Disabled Adults and Children —
-+ Dept. of Behavioral Health & Developmental +  Brain & Spinal Injury Trust Fund Com- www fodac org/

Disabilities (DBHDD) Regional Offices — mission _—Mw@e— .« Goodwill Industries Inc.—
+  hitpi//dbhdd georgia goviregions ! - http:/locator goodwill.or

deh.georgia gov/mfp - Benefits_and_Svs_for_Participants_Deskaid_rev_08_2013
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Slide

Jerome
Greathouse,
MFP Housing
Specialist
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TBRA — Housing Vouche|
— Tenant Based

Public Housing & Other
Resources

HUD Approved Housing
Counseling

Affordable (subsidized/
Based on Income)

Affordable (non-subsi-
dized/ Market-Rate)

TBRA hitp:

Department of Community Affairs — Vouchar Administrator wwww dea. ga.gov
or contact:
or call (404) 882-.3581, TTD (404) S?Q 4915

woow hud. gov/offices/pih/phalcontacts/states/ga.cfm /Public Housing

Mﬂ&ﬁm&ﬂﬂiﬂm&ﬁm&aﬁm fShelherf Housmg

httpc/ivesvy hud. govioffices/pin/pha/contactsistates/ga.cfm
hnuﬂm.humgwamﬂaeatmBxstgnz;ﬁnﬂstate Q&%zcsiﬁorma

www lowincomeapartmentfinder.com
www affordablehousingonline. com

dech georgia govimfp -

DESKAID: Housing Services & Resources

Metwork — Discuss housing needs and available

budget. Metwork! Network! Metwork! Assist participants to

tell family, friends, neighbors, etc. that they are

looking for housing. Find out if family members have
housing that can be modified to meet the needs of the
participant. Review listings in local community publica-
tions, newspapers, etc. Depending on the situation,
discuss housemate and roommate situations. Has the
participant considered renting with a rcommate?

Rental Housing — Assist participants to use available
search tools to search for rental housing;

www georgiahousingsearch org (this resource can be
searched by telephone at 877-428-8844, it can assist
with locating Low Income Tax Credit units by entering
“80.00 in the lower rent range), use ADRC resource at
www georgiaservicesforseniors. org, and search for
affordable (non-subsidized) and subsidized housing
Based on Income (BOI). Assist participants to locate
housing authorities, identify themselves as “at risk for
institutional placement,” make application and get on
waiting lists,

Group Living Situations — Depending on the situation,
assist participants to consider group living situations,
Assist participants to locate Assisted Living Facilities,
qualified Personal Care Homes (PCHs), or Community
Living Arrangements (CLAs).

Housing_Searches_Resources_Deskaid_rev_09_2013
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DESKAID: Housing Services & Resources

Slide 2 of 2

_).J.J *J;Jrf:—:d HOUSIMOISEArCHES
2535101118y Havi '

Jerome
Greathouse,
MFP Housing

SpeCIaI ISt How is rent A Public Housing Authority (PHA) using an
determined in | @warded Housing Choice Voucher (HCV)
subsidized

Accessibility Reviews —
Will the participant need assistance to:

o Enter and leave the residence, using a ramp or zero-ste

o Climb/descend interior stairs, using railings and grab bars, etc.?

‘o Move around inside the residence, wheelchair access, needs wider

calculates the maximum amount of housing
At assistance allowable. The maximum housing
housing? |assistance is generally the lesser of the payment

Prancan minys SOS erte tarlys Montily ad. 11 Use the bathroom facilities, tub/shower transfer bench/chair or

justed income or the gross rent for the unit minus - >
% of monthly adjusted. roll-in shower, knee space under sinks, access to storage?

Q ue St | ons ’) ax Credit Program income limits are similar

Exam ples of deductions that can reduce rent:

Elderly or Disabled Deduction

. Medical Expenses & Disability Assistance
Equipment Deduction

Child Care & Dependent Expenses

ny‘ o Control the environment (open/close doors, windows, turn lights
on/off, control AC/Heat fans, control TV, etc., make/take phone calls,
answer doorbell)’?

deh gecrgia govimip - Housing_Searches_Rescurces_Deskaid_rev_09_2013
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orkworks for Every

for everyone

a medicaid infrastructure grant
Institute on Human Development and Disability
University of Georgia

MONEY FOLLOWS THE PERSON

Employment Services & Support:
An Orientation Manual for Field Personnel

QOctober 2013

GEORGIA DEPARTMENT
§ ? OF COMMUNITY HEALTH
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one Manual

MFP Employment Services & Support 2013

TABLE OF CONTENT

INTRODUCTION

Everyone Can Work!
Benefits and Values of Work
Positive Attitudes

Positive Expectations
Words Matter

MFP EMPLOYMENT-RELATED SERVICES AND SUPPORT
Facilitating Employ t-Related Choices

Conversations with Participants About Work

FIVE COMPONENTS OF EMPLOYMENT CHOICE
Rapid Engag it

MFP Supported Employment Evaluation (SEE) and
The Vocational Discovery Process

Person-Centered Career Planning And
The Transition Pl Process

Natural Supports
Long-Term Suppaorts

THREE COMMUNITY EMPLOYMENT SERVICE OPTIONS
Supported Employ

Customized Employment
Self-Employment

OVERVIEW OF WORK INCENTIVES

Social Security Disability Insurance (SSDI)

Supplemental Security Income (SS1)

Medicaid Buy-In

INFORMATION AND RESOURCES/BENEFITS NAVIGATION
EMPLOYMENT SERVICE PROVIDERS

Georgia Vocational Rehabilitation Agency (GVRA)
Georgia Network Of Supported Employment Providers

VOLUNTEER OPPORTUNITIES

CONTACT INFORMATION AND DISCLAIMER
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CMS Guidance on Work and Pre-

vocational activities

Throughout this manual, the phrase pre-vocational* Is
set off by an asterisk. This is intentional and meant to
bring attention to a very important consideration. For
decades, people with disabilities have been told that
they must be ready to work, implying that they required
a great deal of upfront, intense services that focused
on readiness, rather than natural supports, essential
job matching and assistance with employer
negotiations.

ﬁ\ GEORGIA DEPARTMENT
N A OF COMMUNITY HEALTH
v
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CMS Guidance on Work and Pre-

vocational activities

While it’s critical to think of the supports each person
will need to be successful, the Centers for Medicare &
Medicaid Services (CMS), along with advocates and
nolicy makers across the country, have found that
ore-vocational* services should be focused, time-
Imited and aimed at finding a real job. For purposes

of this manual, please refer to the CMS guidance text
below whenever pre-vocational* Is referenced.

14
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CMS Guidance on Work and Pre-

vocational activities

Pre-vocational* services are not an end point, but a
time-limited service for the purpose of helping

someone obtain competitive employment.

The full text of the Updates to the §1915 (c) Waiver Instructions and
Technical Guide regarding employment and employment-related
services can be found in the Technical Guide Version 3.6 (CMCS
Informational Bulletin, Sept. 16, 2011, http://www.ct.gov/dds/lib/dds/
community/employment_informational_bulletin.pdf)

ﬁ\ GEORGIA DEPARTMENT
N 7 OF COMMUNI TY HEALTH
v
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Workworks for Everyone: Person-

Centered Career Planning & the ITP

MFP Employment Services & Support 2013

. Forms a guide for job development and a foundation for person-centered career planning.

g Supports utilizing involvement and interaction with the participant in natural settings
rather than in test settings.

. Provides a complete picture Df a participant, rather than looking at one or two skill areas
inthe ofa

greg prog!

. Focuses on the participant rather than job openings as the starting point for the
employment process.

. Involves getting to know participants beyond how they are seen by teachers, service
providers, counselors, and other paid staff,

vering Personal

For more on the

PERSON-CENTERED CAREER PLANNING AND
ION PLANNING PROCESS

. Organizes truly individualized, natural, and creative supports and relies on the participant's
strengths and preferences to achieve meaningful goals.

* Creates a team of people (circle of support) who know and care about the participant.

. Involves a transition team who works together to develop and share a dream for the
participant's future, and to organize and provide the supports necessary to make that
dream real.

g Reduces emphasis on the service system as much as possible.

g Creates an umbrella under which all planning for services and supports oceurs,

g Focuses on the |dennﬁcat|on of the pamcipant 'sffamily’'s goals and needs and includes a
plan to achi ired life out:

. Is based on what is most important to and for the participant/family as identified by the
participant/family and the people who know and care about the participant.

NATURAL SUPPORTS

g Matural support is any help, including relationships and interactions that allow a
%b participant to get and keep a community job that is consistent with the typical work routines
i

- and social inte tions of other employ . We all need natural supports in our
a environments.

GEORGIA DEPARTMENT

N _~)) OF COMMUNITY HEALTH
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MFP Employment Services & Support 2013

. Natural support refers to using things that are available in the environment.
. Using natural supports also means relying on the same things that other people rely on
- each other.

LONG-TERM SUPPORTS ’/

. A participant receiving MFP-supported employment evaluation (SEE) services must be

isted to make tions to community employment services and supports

T y for long-term employment i

. Reliable employment-related services and support in the must be provided
throughout the longevity of a participant’s employment tenure.

. Ongeing support is the unique characteristic of supported employment that makes it
possible for participants to maintain employment and is provided both at and
away from the job site.

. These supports may be telephone calls, periodic onsite visits, or a combination of both
types of contact.

THREE COMMUNITY EMPLOYMENT SERVICE OPTIONS

Doug Crandell; Institute of Human Development and Disability, University of Georgia at Athens; 2012.
www.ihdd.uga.edu/

SUPPORTED EMPLOYMENT

Participants with severe disabilities receive supports which help them learn skills on-the-job and which
help them keep their jobs.

Supported employment means:
Inclusion — Participants are integrated into and are active members of the work
environment. This involves such things as having friends, going to parties, chit-chat with
co-workers at breaks, being on the bowling team. It means doing things that everyene
does and being like everyone else.

. Real Money For Real Work - Participants who receive supported employment services
are paid on the same pay scale as others who are doing the same job.

. Cholce - Participants have a right to choose where they work, with whom they work,
and what sort of job they would like to have. We can find ways to “listen” to those who have
even the most Iy limited ication skills.

16
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Workworks for Everyone: 3 Community
Employment

MFP Employment Services & Support 2013

. Matural suppert refers to using things that are available in the environment.

. Using natural supports also means relying on the same things that other people rely on
= each other.

' /
LONG-TERM SUPPORTS w,/

. A participant receiving MFP-supported employment evaluation {SEE) services must be
assisted to make ions to community I it services and supports
necessary for long-term empleyment retention.

. Rellable employmentfelated serw;es and support in the community must be provided

ughout the longevity of a p pant’s empl fenure.
. Ongoing support is the unique istic of that makes it
possible for particif fo maintain empl t and is provided beth at and
away from the job site.

. These supports may be telephone calls, periodic onsite visits, or a combination of both
types olwrlaﬁ

MMUNITY EMPLOYMENT SERVICE OPTION

Doug Crandell; Institute of Human Development and Disability, University of Georgia at Athens; 2012,
wwwihdd uga edu/

SUPPORTED EMPLOYMENT

Participants with severe disabilties receive supports which help them leam skills on-the-job and which
help them keep their jobs.
Su ppa rted employment means:
~ Partici are i into and are active members of the work
environment. This involves such things as having friends, going to parties, chit-chat with
co-workers at breaks, being on the bowling team. It means doing things that everyone
does and being like everyone else.

. Real Money For Real Work - Participants who receive supported employment services
are paid on the same pay scale as others who are doing the same job.

. Choice — Participants have a right to choose whera they work, with whom they work,
and what sort of job they would like fo have. We can find ways to “listen” to those who have
even the most severely limited communication skills.
8
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MFP Employment Services & Support 2013

Individualization - All people are different. Capabilities of participants are not similar
just because parficipants have similar disabilifies. We all have unique personalities,
skills, needs and desires.

On-Going Support - On-going suppert is provided on an “as-needed” basis in the least
invasive way possible. On-going support may include co-worker support, productivity
aids and many other forms of “natural” supports as well as support from the job coach.

CUSTOMIZED EMPLOYMENT &

Individualizing the emphymenl rela'honsrm between employees and employers in ways
that meet the needs of both,

Is based on an indivi of the gihs, needs and interests of the
participant.
R g multiple emp rather than a job

p g the
duswvery process; vocational interests and revealed skills are usad to oreate employment
in the community.

Fundamental principles of customized employment:

Recognizes the participant as the source of information for exploring potential
employment options though a person-centered process.

(]
Negotiates specific job duties and employer ex| _—
vith employers. a =
Negotiates individualized jobs based on the needs, .‘.\. st
strengths and interests of the participant.

Negotiates, amends 2nd adapts the relationship between the employer and the
participant for the participant.

Meets the unique needs of the participant and employer.

Offers any needed representation to assist parficip in itiating with employ
Oceurs in i d enwvi inthe ity alongside people who do not have

Results in a cuslomized job that meets the participant's employment needs, conditions
necessary for hisher success, and business needs for valued confributing employees.

SELF-EMPLOYMENT

OVERVIEW OF WORK INCENTIVES

Formm lllorrrntmon Soual Securiy D!sabllﬂ]‘ Work

MFP Employment Services & Support 2013

Resuits in at least minimum wage compensation.

Creates through self

andlor business

Faciitates a mixture of supports and funding sources.

Provides supports as needed to in employment

ployment option for MFP parfici “‘

Minimizes the fears of the prospective business-owner, as well as these of the
rehabitation and local small business development professionals who assist the

Does not require that a participant “get ready” fo own a business if a customized
approach is used,

Is ized as a viable

Focuses on the talents and interests of the participant and identification of his/her
personal assets.

Uses a sirength-based rather than a deficit-based outlook.

Customizes supports.

Program,

(s

SOCIAL SECURITY DISABILITY INSURANCE (SSDI)

Trial Work Period - Nine manths, not necessarily consecutive, during which a
participant may eam any amount of money without losing SSDI as leng as he/she
continues to have a disability and reports the work activity.

Extended Period of Eligibility - For 36 consecutive months, after the trial work period
is leted and th ich it to have a disability, he'she can receive an
ssmﬂmkmmmmmmsamhhwmmnamm
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" Workworks for Everyone: 2 Employment
Service Providers

- MFP Employment Services & Support 2013 e ~ MFP Employment Services & Support 2013 |

INFORMATION AND RESOURCES/BENEFITS NAVIGATION . Regional and unit office staffs provide services to eligible participants who can, will and
Encourage participants to consult with experts on benefits issues to fully understand the impact of vantto work.
earmings on their benefits. . Services necessary to meet a carefully determined work goal may include:
. For persa_n_alized Benefits Navig_al:ion and Work Incentives F_'Ianning and Assistance : g::;::::ﬁdiggfli::’z
(WIPA), visit: hitps.//gvra georgia govibenefils and/or: hitp:/iwww bpaoga com/. . Supported Employment

. Werk Readiness Training

. Work Adjustment Training

. Vecational & Technical Training

. On-the-Job Training

. Deaf, Blind & Deaf/Blind Services

. The WIPA programs at the Georgia Vocational Rehabilitation Agency service specific
counties. Please see each website above to determine which organization provides the
WIPA supports in each county. Be prepared to ask for the Benefits Planning Query (BPQY).
Directions are below:

. All Social Security Administration (S8A) offices nationwide including the agents at .
the toll-free number 800-772-1213 can process a request for a BPQY. Most funding for community employment services is available through GVRA. Services may be initiated by

contacting appropriate GVRA staff found through http://www.vocrehabga.org/contact1.html.

. If the participant is interested in getting a BPQY, assist them to call their local Social
Security office or 800-772-1213 and ask for it. It is mailed to the participant’s address
as shown on SSA's records. A signed consent is required only if the BPQY is sent to GEORGIA NETWORK OF SUPPORTED EMPLOYMENT PRCVIDERS
someone other than the participant; the participant's Representative Payee or
the participant’s Authorized Representative. Two signed Consent for Release
of Information (S5A-3288) forms must include the Social Security Mumber (SSN) or
the Claim Number of the worker under whose work record the benefits are paid.
(The Claim Number appears on the beneficiary's Medicare card.)

When an MFP participant chooses work or is unsure of her/his ability to work, the participant has the right
to choose referral to a Supported Employment Provider or the Georgia Vocational Rehabilitation Agency.

WorkWorks for Everyone (Medicaid Infrastructure Grant) maintains a website with an area designated
for Georgia MFP field personnel. Within this area, MFP field personnel can access approved Supported

. If you are assisting the participant to abtain inf ion from SSA, you must have the MFP Employment Providers by region, county andfor city. They will also be able to determine if the provider
participant/beneficiary sign two Consent for Release of Information (SSA-3288) forms primarily serves participants with developmental disabilities, participants with mental ilinesses and
referenced above. participants with any disabilities. The WorkWorks for Everyone website is currently being developed

(www gasupportedemployment.com).

. If you or the participant don't know how to reach the S5A office, call 800-772-1213 or go to

the Social Security website at www socialsecuritv.gov and click on the “Find your nearest It is important to ask potential supperted employment providers some basic questions:

Social Security office” item on the left side of the home page. Follow the instructions on this

page and you will be provided with information about the field office that is responsible for . Do you currently use a person-centered career planning process?

the participant's record. . What are your employment success statistics (i.e., length of time from referral to first day on
the job, average wages per hour for persons severed, retention/how long do people stay on

MPLOYMENT SERVICE PROVIDERS their jobs at your agency, access to benefits such as paid leave, and health care).
= . What types of employers do you work with?
GEORGIA VOCATIONAL REHABILITATION AGENCY (GVRA) | F . Does your staff have the knowledge, skills and abilities to develop and support customized

employment options?

. GVRA helps participants with disabilities to become fully productive members of socy by : Do you currently work with anyone you've supported in self-employment?

achieving independence and meaningful employment.
Doug Crandell; Institute of Human Development and Disability, University of Georgia at Athens; 2012,

www ihdd uga edu/.
13
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Next Steps: Referrals for MFP Supported
Employment Evaluation (SEE) Services

MFP Employment Services & Support 2013

FIVE COMPONENTS OF EMPLOYMENT CHOICE

Adele Patrick; Phillip Chase and Doug Crandell; Institute of Human Development and Disability,
University of Georgia at Athens; 2012, www ihdd uga edu’

RAPID ENGAGEMENT

. Quickly begin to learn about the participant and work on the Pre-Transition Individualized
Transition plan (Pre-ITP).

. Develop the Post-Discharge Individualized Transition Plan (Post-ITPF), include
employment-related MFP services selected by the participant/transition team.

. Assist the participant in achievini the desired emelogment goals quickly.

MFP SUPPORTED EMPLOYMENT EVALUATION (SEE) AND THD
ATIONAL DISCOVERY PROCESS

“Discovery consists of looking at the same thing as everyone else and thinking something different.”
(Albert Szent-Gyorgyi, Hungarian physiclogist.)

MFF offers all participants the Supported Employment Evaluation {SEE) service. This semee pro\udes
assistance to parficipants seeking career planning and support yment, I
self-employment and/or competitive employment. Participants engag |n a guided/facilitat tional
Discovery Process. Based on the Discovery Process, a Vocational Profile is completed with the
assistance of a gualified employment specialist; the Vocational Profile identifics a path to employment.
These services are procured from a qualified vocational/employment service specialist/provider who is
required to assist the ici to make tions to a mini of three unigue community resources
v to support choi for supported, ized or competitive employment.

Field personnel assist participants to locate a qualified SEE provider. They also ensure completion of the

vocational di Y p and the ional profile and refi to at least three community
- see section on Empi t Service Providers in this for more:
|nformat|on on locating qualified SEE providers.
The Vocational Discovery Process: UL
. Is not a planning process; it is an information gathering activity
that pinpoints who the participant is and his/her ideal conditions of employment.

. Explores the life of the participant to gain
determine his/her wishes, values, and interests.

y information and perspective to help

. Recognizes that each participant has many assets, traits, and abilities and disability is
only one of these.

GEORGIA DEPARTMENT

N _~)) OF COMMUNITY HEALTH
v

For more on the ional di Y P

Genius.

MFP Employment Services & Support 2013

Forms a guide for job development and a foundation for person-centered career planning.

Supports utilizing involvement and interaction with the participant in natural settings
rather than in test settings.

Provides a complete picture of a participant, rather than locking at one or two skill areas
in the context of a segregated program.

Focuses on the participant rather than job openings as the starting point for the
employment process,

Involves getting to know participants beyond how they are seen by teachers, service
providers, counselors, and other paid staff.

. see Dave Hammis and Cary Griffin; Discovering Personal
Arai

PERSON-CENTERED CAREER PLANNING AND
THE TRANSITION PLANNING PROCESS

.

Organizes truly individualized, natural, and creative supports and relies on the participant's
strengths and preferences to achieve meaningful goals.

Creates a team of people {circle of support) who know and care about the participant.

Involves a transition team who works together to develop and share a dream for the
participant’s future, and to organize and provide the supports necessary to make that
dream real,

Reduces emphasis on the service system as much as possible.
Creates an umbrella under which all planning for services and supports occurs,

Focuses on the identification of the participant's/family’s goals and needs and includes a
plan to achieve desired life outcomes.

Is based on what is most important to and for the participant/family as identified by the
participant/family and the people who know and care about the participant.

NATURAL SUPPORTS

“ﬁ-ﬁm

Matural support is any help, including relationships and interactions that allow a

participant to get and keep a community job that is consistent with the typical work routines
and social interacti of other employees. We all need natural supperts in our
environments.
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DESKAID: Conversations about Work

Doug
Crandell, UGA
IHDD

Share contact information for:

MFP Employment
* Georgia Vocational Rehabilitation Goals and
+ Supported Employment Providers ’ Relaled Services

included in Pre

Assist in scheduling appointments & Post Transition
Provide informational material and assist | Plans
with MFP services. '

Share contact information for

Benefits Navigators Assist in schedul-
ing appointment, Provide informational
material and assist with MFP services.

Equipment Services (EQS) - Assist participants to identify Environmental Modifications (EMD) - Assist participants to
assistive technology devices such as an adapted computer, identify and complete envirenmental medifications needed to

Concerned about
Social Security
benefits

Discuss volunteer options, MFP
Volunteer Goals and Related Services
included in Pre & Post ITP. Refer
participant to option chosen.

tools, or an adjustable workstation needed to engage in pre-

pre-vocational, supported, customized, andfor self t opportunities, Use Home Inspecti disad ges of
‘working with a disability.

opportunities. (HIS) before and after EMDs.

GEORGIA DEPARTMENT

N _~)) OF COMMUNITY HEALTH
v

Share contact information for:

+ (Georgia Vocational Rehabilitation
+ Supported Employment Providers

Provide informational material and assist
with MFP services.

Peer Community Support {PES) - Assist participants to
lecate a peer supporter with whom they can discuss transition
supported, customized, experiences, including about th it

ing to work, vol,

dch georgia. gov/mip - Employment_WorkandBenefits_Deskald_rev_08%_2013

20


Presenter
Presentation Notes
Crandell


DESKAID: Employment Incentives

Doug
Crandell, UGA
IHDD

Effects of Earned
Income on Cash

Benefits

Questions?

Examples of Work
Incentives Available to
Manage Benefits

GEORGIA DEPARTMENT

N _~)) OF COMMUNITY HEALTH
v

MFP Participants with SSI...
SSI - Supplementary Security Income

Gradual Reduction in Relation to Earnings
Monthly S5I cash benefit checks reduced in relation to
earned income, as eamings increase, SSI decreases
After the first $85 of earned income, S5l check is reduced
by $1 for every $2 earned

Impairment Related Work Expense (IRWE)
Plan for Achieving Self-Support (PASS)
Property Essential to Self-Support (PESS)
Student Earned Income Inclusion

Blind Work Expenses
Expedited Reinstatement (benefits quickly reinstated)

MFP Participants with SSDI...
SSDI - Social Security

sability Insurance

All or Nothing
Receive full monthly cash benefit checks for the first nine months of work regardless
of earnings (called trial work peried). If continuing earnings exceed the Substantial
Gaintul Activity (SGA) limit of $1,040/mo. ($1,740 for participants who are blind) then
58Dl check stops after three more months. For the following three years, participant
may be eligible to receive SSDI check if earnings are below SGA.

Trial Work Period
Impairment Related Work Expense (IRWE)
Expedited Reinstatement (benefits quickly reinstated if necessary)
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omplete Training Evaluation

l§ E Eé! y GEORGIA DEPARTMENT
OF COMMUNITY HEALTH ﬁ%—t&
~ ﬁ GEORGIA DEPARTMENT
==

BT PO OWE Tl PERSON m OF COMMUNITY HEALTH
Training Evaluation Form: DESKAIDs & Workworks Manual ey FDns s o reson
Please explain any “strongly di * and “di * resp checked above.

2013 MFP CORE Training, Dec 10", WebEx Delivery
L. Understanding. For each topic below, please circle the number that best describes your level of understanding
before and after this training {1 = a litthe.. .10 4 = a lot).

Understanding Understanding 1L Request for additional information and or training.
Topics hefore training after training Comments List below the topics for which you would like more information and/or training. You may list topics that were
A little Alot | A little A et not covered at all during the training, or those that were not covered well enough.

Use DESKAID 1o advise about
Waiver Options

12 3 4| 1 2 3 4

Use DESKAID 1o identity appropriate 12 3 4 12 3 g Name: Phone:
waiver application referral contacts ) ) Email: Agency:

Use DESKAID to idemify and
describe MFP Transition Services

Use DESKAID to compare waiver
options and identil’y stale plan services
Use DESKAID to identity and search

1 2 3 4 1 3 4 Thank you for your feedback on this training.

for affordabl b "
Your_mlcmP‘crsonCcmcrchamcr o2 o3 4 12 3 4
Planning

I\nowlcdgcol‘anummu_mly o2 3 4 102 3 4
emplovment service options

I\no\_\'lcdgton emplovment service 12 3 4 12 3 4
providers

Knowledge of where 10 locate SEE
vendors and how to make referrals
Use DESKAID to advise about

employment options and work 12 3 4 12 3 4
incentives

1L Overall evaluation. Cheek (V) the category that most closely matches your opmion for cach item below,

Aspect of Training Strongly | Disagree | Agree | Strongly
disagree agrec |

Training informationdiscussion was useful to me (what |
learned is uselul in my job).

Training information/di ion was suitable for my needs
(I got the information | needed at the level that 1 needed).
Quality of the training and materials was good.

Length of the training was appropriate.
Presentations given by facilitators were helpful.
Facilitators seemed knowledgeable about training issues.
Training has better equipped me to do my job (I can apply
what Ileamed in my job).

MFP Training Evaluation Form Version 121013 Page 2
MFP Training Evaluation Form Version 121013 Page 1

GEORGIA DEPARTMENT

M\) OF COMMUNITY HEALTH -
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Q&A and Closing Remarks

 Presenter Contact Information —
— Tom Underwood — 404-463-8365; tunderwood@dch.ga.gov
— RL Grubbs - 404-657-9323; rgrubbs@dch.ga.gov
— JW Wright — 404-657-8756; jwwright@dhr.state.ga.us

— Jerome Greathouse — 404-651-6993:
lgreathouse@dch.ga.gov

— Doug Crandell — 706-583-0082; crande@uga.edu
— Pam Johnson - 404-651-9961; pajohnson@dch.ga.gov

/‘? G GIA DEPARTME
CMM TYHEA
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