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Four Major Project Tasks

 Planning & Policy
— Operational Protocol (OP) Ver. 1.6 revisions — accepted 10/19/15
— Policy & Procedures Manual (PPM) — updates in process
— Project Forms and Letters Updated - released 6/1/2015
— Project Sustainability Plan (PSP) — submitted 4/30/2015

 Project Communications
— Steering Committee Meetings / Stakeholder Forums
— Evaluation Advisory Team / Training & Employment Team
— Sustainability Planning Workgroups — proposed
 Training & Employment
— develop and deliver strategic, competency-based training plan, materials
— Strategic Employment Initiative — collaboration with State Workforce Board

fs%rOject Management (PM) — Charter, Project Plans, Requirements, Procurement, Risk
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Significant Changes

« Appendix B: MFP Services and Rate Table

— Returned to Maximum Costs Per Service (Caps)
— Total Pre-Discharge Max Cap of $10,244
— Total Post-Discharge Max Cap of $26,420

« MFP ITP - Identify Service and Budget

— Screening Establishes Eligibility/Need for MFP Service
— |TP Establishes Goals Based on Person-Centered Planning
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Project Sustainability Plan (PSP) -

[ Proposed Workgroups

 Transition Case Management (TCM)
 Transition Peer Support

* Transition Setup and Move-In

— Security & Utility Deposits, Household Furnishings, Household Goods
& Supplies, Moving Expenses, and Transition Support Services

» Transition Caregiver Outreach & Education
 Transition Adaptive Technology, Related Services & Supplies
 Transition Environmental Mods & Home Inspections
 Transition Supported Employment Evaluations
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Project Sustainability Plan (SPS) -

Proposed Workgroup Tasks

 Workgroups Discuss and Recommend -

— Scope of Services (who, when, where, how, what is
Included and what is not included in service)

— Provider Qualifications and Responsibilities (who can
deliver the service and how it is delivered )

— Submission Requirements for Providers Seeking
Enrollment (general conditions of provider participation,
staffing, management, records, reporting, assurances,
expansion and termination procedures, etc.)

— Provider Training and Continuing Professional
Development Requirements
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Training & Employment Team Activities

o Strategic Employment Partnerships with Workforce
Development Boards, AJCs and VocRehab
— Met with Fulton Co Office of Workforce Development
— referrals are now accepted from MFP and “State
Agencies” from all populations
 SSI recipients will meet financial eligibility requirements

« SSDI recipients receiving less than $980 will meet eligibility

« flexibility for SSDI who are receiving a higher monthly benefit,
If they also receive TANF/SNAP, and/or housing sub5|dy

— Louise Bates to work with the referrals
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Training & Employment Team Activities

Team Action ltems:

« Meet with Louise Bates (time/place TBD) to
review referral process, documentation
requirements and review Louise’ presentation

« Discuss a mail-out of the Fulton Co OWD
flyers — who should receive them and how

« Discuss how MFP services (i.e. Life Skills
Coaching, Supported Employment Evaluation)
could be done for MFP participants through
Louise at Fulton Co. OWD
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Questions? Contact Info

Questions, contact —
RL Grubbs
rqrubbs@dch.ga.qov
404-657-9323
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