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Long-term systems 
change that supports 
individuals in living in 

their homes and 
communities

Policies and/or 
procedures 
changed to 

eliminate barriers

Pre and post 
comparison of MFP 

satisfaction 

Reduction of sentinel 
events

Complaints resolved 
to MFP participants' 

satisfaction

At least 2,222 
individuals 

transitioned from 
institutional settings 
to the community by 

2016

HCBS services  
increased year over 

year (O1)

Family and 
caregiver support 

in place to 
support 

community living

% of those  who 
complete transition

Facilitate natural 
supports in the 

community

Improve processes 
for screening, 

identifying, and 
assessing transition 

candidates

ID individuals who 
prefer to transition to 
community settings

Deploy community 
Ombudsman in MFP 
program for problem 

resolution

Complete sentinel 
event report 

Completed 
transitions (365 
days) increased 

each year of MFP

Increased participant 
satisfaction

Transition individuals 
to community 

settings

Develop strategy 
and procedures to 

provide quality 
assurance  for 
eligible MFP 
participants

Administer quality of 
life survey to MFP 

participants

Identify sentinel 
events

Barriers or 
mechanisms that 
prevent or restrict 

flexible use of 
MFP Medicaid 

funds  are 
eliminated 

Outputs Measure of Output Short-term Outcome Mid-term Outcome Long-term Outcome Measure of Outcome Impact

Promote direct 
service workforce 

development

Direct service 
workforce (PA, CNA, 

PSS) supports 
transitioning 
population

Provider capacity 
accommodates 

individuals desiring 
to move out of 

institutions

Institutional 
recidivism reduced

Increase HCBS 
expenditures for 

each year of MFP

Track cost saving to 
state Medicaid

Reduction of 
institutional bias

Total HCBS 
spending increased 
110% from 2006 to 

2016

MFP spending 
increased by  

$116,806,246 by 
2016

Assist MFP 
participants with 
housing options

Housing needs 
matched with 

resources available

# of entities 
approached for MFP 
housing assistance

# of resources in 
MFP participants' 

network  

# of referrals for life 
sckills coaching

# of referrals to peer 
supporters 

# of training 
opportunities 

provided to direct 
service workforce

# of presentations 
made to providers 

about MFP

Strategy and 
procedures in place to 

provide quality 
assurance for eligible 
individuals receiving 

MFP  HCBS (O4)

Participant PMPM 
cost to Medicaid pre & 

post transition

# of MFP participants 
assisted by community 

Ombudsman

# of complaints received 
by community 

Ombudsman by MFP 
participants

# of QOL surveys 
administered

# sentinel events 
identified

# of reports reviewed 
by MFP staff

Develop a 
collaborative 

resource network

Provide peer support 

Provide life skills 
coaching 

Affordable, 
accessible, and 

integrated housing 
options increased

Barriers or 
mechanisms that 
prevent or restrict 

flexible use of 
MFP Medicaid 
funds to enable 
individuals to 

receive support 
for appropriate 

MFP services in a 
setting of their 

choice are 
identified and 

addressed

Identify barriers that 
prevent flexible use 
of Medicaid funds

Market MFP option 
to individuals and 

professionals

Address barriers to 
successful 
transitions 

Identify barriers to 
successful 

transitions through a 
formal process

# of outreach events 
targeted at potential 
participants & public

# of barriers 
identified, 

summarized, & 
reviewed

# of self-identified 
referrals

# of MDSQ referrals 
to MFP

# of barriers 
addressed

# of meetings with 
NF professionals

# of attendees at 
outreach events

# of outreach 
contacts to NF 
professional 

organizations

# of individuals 
signing off on post-

ITP

# of individuals 
brought into the 

process of 
screening & 

transition planning

# of face-to-face 
meetings with 
potential MFP 
participants

# of completed MFP 
screenings

# of completed post-
ITPs

# of housing choice 
vouchers available 
to MFP participants

# of project based 
rental sssistance 
vouchers for MFP

Increase the # of 
participants 

choosing "own 
home" as first 

housing choice

# of discharges of 
MFP particiapnts 

into HCBS 
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