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Brian P. Kemp, Governor Frank W. Berry, Commissioner

2 Peachtree Street, NW | Atlanta, GA 30303-3159 | 404-656-4507 | www.dch.georgia.gov

TO: Representative Shaw Blackmon, Chairman of the House Committee on Ways and Means
Senator Ben Watson, Chairman of the State Senate Health and Human Services Committee

FROM: Lisa A. Walker, Chief Financial Officer
Georgia Department of Community Health
DATE: March 24, 2021

SUBJECT: Rural Hospital Tax Credit Program CY 2020 Donation and Expenditure Report

The enclosed report has been compiled pursuant to O.C.G.A. § 31-8-9.1, which requires the Georgia Department
of Community Health to report on all donations received by eligible hospitals under the Rural Hospital Tax Credit
Program and the manner and purpose in which the donations were expended.

In CY 2020, eligible hospitals reported that they received a total of $54,290,393.32 in donations in CY 2020 and
expended $41,376,870.09 of those donations. Hospitals used the donations in many different ways, including
upgrading outdated equipment, offsetting indigent care expenses, and paying salaries.

Found within the following report are the following:
o Alisting of hospitals eligible for the program in CY 2020,
o A statewide summary of all reported donations and expenditures, and

e The hospitals’” submitted donation and expenditure reports arranged in alphabetical order.

In the event of any questions, please contact Nita Ham at (229) 401-3086 or nham@dch.ga.gov.
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GEORGIA DEPARTMENT
OF COMMUNITY HEALTH

Rural Hospital Organizations Eligible for the Rural Hospital Tax Credit
FINAL 2020 ELIGIBILITY LIST
November 21, 2019

The Rural Hospital Organizations listed below have been determined to be eligible for the Rural Hospital Tax
Credit Program for Calendar Year 2020 based on current information

County Facility Name County Facility Name
Appling Appling Hospital Decatur Memorial Hospital of Bainbridge
Bacon Bacon County Hospital Miller Miller County Hospital
Bleckley Bleckley Memorial Hospital Mitchell Mitchell County Hospital
Brooks Brooks County Hospital Monroe Monroe County Hospital
Burke Burke Medical Center Morgan Morgan Memorial Hospital
Candler Candler County Hospital Murray Murray Medical Center
Towns Chatuge Regional Hospital Baldwin Navicent Health Baldwin
Clinch Clinch Memorial Hospital Sumter Phoebe Sumter Medical Center
Coffee Coffee Regional Medical Center Worth Phoebe Worth Medical Center
Colquitt Colquitt Regional Medical Center Pickens Piedmont Mountainside Hospital
Crisp Crisp Regional Hospital Polk Polk Medical Center
Dodge Dodge County Hospital Putnam Putnam General Hospital
Seminole Donalsonville Hospital, Inc. Berrien South Georgia Medical Center - Berrien Campus
Ben Hill Dorminy Medical Center Lanier South Georgia Medical Center - Lanier Campus
Effingham Effingham Health System Camden Southeast Georgiacl;llfﬁpl)tSSSystem - Camden
Elbert Elbert Memorial Hospital Randolph Southwest Georgia Regional Medical Center
Emanuel Emanuel Medical Center Greene St. Mary's Good Samaritan Hospital
Evans Evans Memorial Hospital Franklin St. Mary's Sacred Heart Hospital
Habersham Habersham County Medical Center Stephens Stephens County Hospital
Haralson Higgins General Hospital Pulaski Taylor Regional Hospital
Irwin Irwin County Hospital Tift Tift Regional Medical Center
Jasper Jasper Memorial Hospital Union Union General Hospital
Jeff Davis Jeff Davis Hospital McDuffie University Hospital McDuffie
Jefferson Jefferson Hospital Upson Upson Regional Medical Center
Thomas John D. Archbold Memorial Hospital Washington Washington County Regional Medical Center
Liberty Liberty Regional Medical Center Wayne Wayne Memorial Hospital
Toombs Meadows Regional Medical Center Butts WellStar Sylvan Grove Hospital
Peach Medical Center of Peach County, Navicent Health Wilkes Wills Memorial Hospital




2020 Rural Hospital Tax Credit Donation and Expenditure Report Statewide Summary

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020..
(b) Total Unspent Donations

(c)

$54,290,393.32

from Prior

$15,252,444.32

$69,542,837.64

Rural Hospital Tax Credit Expenditures

(a) Personnel Expenses.........
(b)
(c)
(d)
(e)
(f)
(g)

Regular Operating Expen

Motor Vehicle Purchases
Equipment Purchases......

Contracts (Other than Ro

$1,212,678.25

$8,831,949.04

Payments to Reduce Long-Term Debt.........

$7,200,477.70

$11,500.00

$5,798,483.84

Capital Expenditures.......ccccceeeeeevecieeeveveeenne

$11,012,408.30

w (h)

$1,577,339.86

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

(h) Hospital Tax Credit

Donations......cccceveveennenenn.

(i) Other..vinievienae

$1,604,187.65

$4,127,845.45

(j)  Total Expenditures in 2020......cccccceeverunnnne.

$41,376,870.09

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made

to a Third Party to Solicit, Administe
Rural Hospital Tax Credit

r, or Manage

DONAtIONS .ot e

2.95%

Unspent Donated FUNdS........cccooeveeeeeveecvencee e

$28,165,967.55




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: AdventHealth Murray Date: 1/27/2020

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020........c.cceceercvicrinreasnens $111,833.00
Total Unspent Donations from Prior

(b) P ! " $70,000.00
| (= | RIS
Total Funds Available in

R PAS1s8300

Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses......cooceeeeeerseeceeerneuennens $0.00

(b) Regular Operating EXpenses......c.cccoevcveeeune $116,478.01
(c) Payments to Reduce Long-Term Debit..........

(d) Motor Vehicle Purchases.........ccooeeeereenierennes

(e} Equipment Purchases........ccocoovenveeccnvirnn.
(f) Capital Expenditures.........cocueevrecencerennenene
(g) Contracts (Other than Row (h)).....c.oeeverevennn.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

h 3,354.99
(h) Credit 2
(D101 0T | (0] o[- 0PN

(1) Oher et cree st seeie st oo

(j) Total Expenditures in 2020.......c.c.coccervmrurneeee $119,833.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
t hird Part licit, Admini M
o a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONAtioNS....oe et e e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The $119k in donations were used for overall hospital operations.

Unspent Donated FUNdS............coeeereerereireverennenenes $62,000.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

At the end of December 2020 Murray received donations of $62,000. This money will go toward overall
hospital growth and service line expansion in 2021.




Hospital:

2020 Rural Hospital Tax Credit Donation and Expenditure Report

Appling Health Care System

Date: 1/29/2021

Rural Hospital Tax Credit Donations

(a)

(c)

Total Donations in 2020........coc v eenirins

$252,309.00

Total Unspent Donations from Prior

Rural Hospital Tax Credit Expenditures

(a)
(b)
(c)
(d)
(e)
()
(8)

Personnel EXpenses.....c.ccoceeiieeneeneneeiencnenns

$231,199.82

$483,508.82

$28,059.13

Regular Operating Expenses.......cccoveveeuennne.

$7,614.37

Payments to Reduce Long-Term Debt..........

Motor Vehicle PUrchases.......cooeeeeeeenennns

Equipment Purchases......c.vcoueeereeeeeeeisvesnenns

$278,008.87

Capital Expenditures.....ceeeev i veeenneeeneenen.

Contracts {Other than Row (h))............

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
Credit

DoNationS..ccce e

$7,569.27

$321,251.64

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONATIONS et ettt e e e smeneee

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital’s 5-Year Plan. {Attach additional pages as necessary)

We built a parking lot for our Long Term Care Facility, made Roof Repairs, bought a Sierra Summit System for
our Respiratory Department, Replaced Mattresses and Ligature System in our Behavorial Health Unit, and
updated some IT needs.

Unspent Donated FUNS....c..ccoieieeiiicce e e

$162,257.18

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

We plan to use the unspent funds to pay for our IV Pumps that are still on backorder.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Bacon County Hospital Date: 1/21/2021

Rural Hospital Tax Credit Donations

(@) Total Donations in 2020........cceuemiurneereannes $773,427.00
Total Unspent Donations from Prior

(b) P $0.00
Y AIS. .ttt cnresae s sae e eneeas
Total Funds Available in

(c) $773,427.00

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses..........cccceeeeennmecnerercrenens.

(b) Regular Operating Expenses.............cc.ccceuun.. $59,394.88
(c) Paymentsto Reduce Long-Term Debt.......... $146,485.18
(d) Motor Vehicle Purchases.............cccocecuureennee.

(e) Equipment PUrChases..........coeveuveuereereenninnes $363,428.61
(f) Capital EXxpenditures..........oceveeeruveeecercnninns $180,915.52

(g) Contracts (Other than Row (h)).......cc.cccnc.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

23,202.81
(h) Credit >
DOoNAtioNS...ccviieeeeeeiii e
(i)  OBRERS cwaresscimervramms cvesroemmr e ey oo cs i
(i) Total Expenditures in 2020............cccecucuunc. $773,427.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONAtIONS. ..ceiiiiieirecreeeecterteste et e e e e e eneeaesve s renes

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

During 2020 Georgia Heart Funds were used for equiment purchases, construction projects, repairs and
maintenance and debt payments. Equipment purchased include operating room equipment and a fetal
monitoring system for labor and delivery. Projects completed include sleep center renovations, doctors office
renovations and a roof top AC project. Debt payments were made for our new nuclear camera and new OR

laproscopic equipment.

Unspent Donated FUNS.........cccevvreeeeereeesenreesissesennns $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Bleckley Memorial Hospital Date: 1/29/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.......cccccerecmmeriernrranns $431,385.00
(b) Total Unspent Donations from Prior $341,956.00
YATS....coiceierererreene s srsnrssesnsenssoresesansssnsssaneas
Total Funds Available in
) 2020 377334100

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses.........ccureererereresrenrresnens

(b} Regular Operating Expenses..........cccccereennee.

(c) Payments to Reduce Long-Term Debt.........

(d) Motor Vehicle Purchases............cocececvrruenene
(e) Equipment Purchases.........cccecerveareerermrnnnee.
(f) Capital EXpenditures.........c.oceeeeereverrenevernene. $94,506.00

(g) Contracts (Other than Row (h))...................

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

(h) Hospital Tax Credit >i2,342.95
DOoNatioNs......coveveiiieiniie e
(i) Other.ciricorcrrcrire st
(j) Total Expenditures in 2020..........cccocrueiiunnne $107,447.55
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
3.00%

Rural Hospital Tax Credit
DONALIONS....coueirerereireenereeiseiriarrensecsesssansensansesssesesenes

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Due to the pandic we were not able to accomplish as many projects this year. The main project that was
completed was the replacement of a HVAC unit.

Unspent Donated FUnds...........cocveevceererermrernrennenens, $665,893.45

if there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. {Attach additional pages as necessary)

Plans are in the works to replace more HVAC units, including one of the main chillers and units that are
housed in a penthouse on the roof of the building. Also, future plans include a new generator and new
flooring through out the whole hospital to provide a safer environment for our patients and employees.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Brooks County Hospital Date: 1/21/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.......cccceermerrerenccnes $393,950.00
Total Unspent Donations from Prior

(b) Y EATS.  eieieeeeceerre e nre s

() Total Funds Available in $393,950.00
2020, i e ’ )

Rural Hospital Tax Credit Expenditures
(@) Personnel EXPenSes........ueeeeeererenereesenisenns

(b) Regular Operating Expenses..........coeeurines
(c) Payments to Reduce Long-Term Debt.........
(d) Motor Vehicle Purchases..........cccocceurureennn,
(e) Equipment Purchases......ccccmmvniecneennene

(f) Capital Expenditures........cccoevvevrrcenenenenee
(g) Contracts (Otherthan Row (h)).....ccccoeerneee.

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

11,818.50
(h) Hospital Tax Credit »11,
DONAtioNS.....covierireeeeiee e e sieee s
(i) Other...iiiii s $382,131.50
(j) Total Expenditures in 2020.....c.ceucueereereenne $393,950.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%
B 0

Rural Hospital Tax Credit
DONALIONS..ueieeeirerreee e e ese e sresre e esaeseeres

Provide a narrative description of the hospital’'s 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Consistent with the 5 Year Plan submitted in 2020, the Hospital used the contributions received under the
Rural Hospital Tax Credit Program to offset the tremendous burden of uncompensated care.

Unspent Donated FUNdS..........ccoeeveecinenerneeenensennnns $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)

N/A




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Burke Medical Center Date: 1/28/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........cccccomeeverenercnsene $872,000.00
(b) Total Unspent Donations from Prior

| (=T | £ AP RSRUS PR

Total Funds Available in
O 2020 >872,000.00

Rural Hospital Tax Credit Expenditures

(a) Personnel EXpensSes...........cccvecreeersmeseesennnene: $90,000.00
(b) Regular Operating Expenses.......cccceeveereemenn. $0.00

(c) Payments to Reduce Long-Term Debt......... $755,840.00
(d) Motor Vehicle Purchases..........cccccoeceeensanens

(e) Equipment Purchases.....occceeeeeeeecrecereennnce.

(f) Capital Expenditures..........ccocceveeeeereerrercnenenene

(g) Contracts (Other than Row (h)).....cccccueue..e.

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

26,160.00
(h) Hospital Tax Credit ?
DONAtIONS....ceeceeceeee e e e
(i) Other e
(j) Total Expenditures in 2020........cocouceeeeerenncn. $872,000.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
[DTo] o - 1o 4 -J RS OPRRN

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

During 2020 we continued to have personnel to increase donations as well as raise awareness about the
Georgia Heart program. This was exceedingly helpful during 2020 due to the COVID-19 pandemic. BMC had
a 12% decrease in revenue for the Calendar Year, so the donations were used to sustain the hospital's
expenses.

Unspent Donated FUNds........ccoueveeereceenneececsesnneneens $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Candler County Hospital Date: 1/28/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........cweereeermeneennn. $781,792.00
Total Unspent Donations from Prior

(b) $1,608,350.21
Years...

(© Total Funds Avallab|e in $2390142.21

LD 7 10 N i

Rural Hospital Tax Credit Expenditures
(a) Personnel EXPenses.........ceeiriniverenienenn,

(b) Regular Operating EXpenses...........cccoceenne. $97,451.73
(c) Paymentsto Reduce Long-Term Debt.......... $1,391,719.06
(d) Motor Vehicle Purchases...........ccoeceiununnns

(e) Equipment PUrChases......uuweceiremreernnnens $439,635.41

(f) Capital Expenditures.... e ——
(g) Contracts (Otherthan Row (h))

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

23,453.76
(h) Credit >
DONAtIONS....uiivicee e ieeeieeit e reiee e
(i) Other... -
(j) Total Expend|tures in 2020... ceevvereneee $1,952,259.96
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONATIONS...ceiitee e et e e s e e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

A portion of 2020 funds were used to purchase capital equipment and to improve aging technology to continue
providing quality care for our patients. A majority of 2020 funds were used to address the payment of old
hospital vendor balances.

Unspent Donated FUNdS.......cooieee i ceveveveee s $437,882.25

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

These funds were received in January 2021. We plan to use these funds to purchase capital equipment to
improve aging technology to continue providing quality care for our patients. Also, we plan to expand primary
care services though our Rural Health Clinic by adding an additional provider.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Chatuge Regional Hospital

Date:

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020........cccccceverruevecnenn

2/1/2021

$461,567.00

Total Unspent Donations from Prior

(b) Y AT ueeiiiteieeeteeeecteeeeete et eeeete s e sre e be e e
© Total Funds Available in
D 0710 WO

$461,567.00

Rural Hospital Tax Credit Expenditures

(@) Personnel EXPenses......coeeenrneeessesenuresnenns $30,000.00
(b) Regular Operating EXpenses........cococveeeueee
(c) Payments to Reduce Long-Term Debt.........
(d) Motor Vehicle Purchases.......c..ccooevrereninenee,
(e) Equipment PUrchases......cccoevveeneinereninnes
(f) Capital Expenditures......cccoveeeeeeeeeerreneernnens $0.00
(g) Contracts (Other than Row (h))......cccoceunne $49,749.00
Payments Made to a Third Party to
Solicit, Administer, or Manage Rural
13,847.01
(h) Hospital Tax Credit 2
DONAtioNS...cccevieiiieeeeccieeee e
() OREI e $367,970.99

(j) Total Expenditures in 2020.......c.cccceerevruenenee

$461,567.00

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONATIONS. ..ttt e s

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Professional staffing continues to be a challenge for our facility due to the lack of labor in the rural areas of
North Georgia. We utilized $30,000 of the funds for the recruitment of staff in our clinical departments. .
Changes to plan structure, reimbursment models are some of our largest challenges. We utilized $49,749 of
the funds for pricing transparency, vitual waiting room, payment estimator, and automated event-driven
work lists for follow-up. We used $367,970.99 of the funds to cover the cost associated with treating patients

who qualify for indigent and charity care.

Unspent Donated Funds........cccoeveveveneeeceeiecne e,

$0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future

years. (Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Clinch Memorial Hospital Date: 1/19/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020......c..cccveveenvureeeenns $185,370.00
Total Unspent Donations from Prior

(b) g $0.00
Y AT vttt eccrerere et e r e sre s enn s
Total Funds Available in

) 20200 e >185,370.00

Rural Hospital Tax Credit Expenditures

(a) Personnel EXPenses.......oooveernieerrenninnennens $0.00
(b) Regular Operating Expenses...........ccccoocueeees $168,308.90
(c) Payments to Reduce Long-Term Debt......... $0.00
(d) Motor Vehicle Purchases........cccccccecovivenneee, $11,500.00
() Equipment PUrchases..........ccccoververereesrnenns $0.00
(f) Capital EXpenditures.........cocvvevecrencereniennenne $0.00
(g) Contracts (Other than Row (h)).....cccccoevunnee. $0.00

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

61.1
(h) Hospital Tax Credit 25,561.10
DOoNations.....oevveiieiiciereeer e
() Other..cecrecee e $0.00
(j) Total Expenditures in 2020........cccocrvuererecene. $185,370.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%
. (]

Rural Hospital Tax Credit
DONALIONS. ...ttt

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The Georgia Heart Hospital Donations helped with the continued operations of Clinch Memorial Family
Practice. Due to Covid19, clinic visits have declined. Telehealth options were added to offer care to patients
that could not come into the clinic. Our long term goals include offering different service lines to Clinch
county and the surrounding rural areas. The program also offered assistance with community outreach
through the use of an ambulance that will be used for community outreach to neighboring towns that do not
have readily available medical care . Due to Covid19 pandemic, extra PPE stock that has elvated in cost was
needed by the hospital to ensure our staff was protected. Clinch Memorial Hospital has a monthly debt
service of $69,160 that pays for the construction of the hospital. The Georgia Heart program is a much
appreciated benefit to help the hospital continue to operate and add services.

Unspent Donated FUNAS..........ocuoveveeveeviceiveeeennenns $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)

N/A




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Coffee Regional Medical Center Date: 1-Feb-21

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........ccccoveevreeenennne. $1,691,832.88
Total Unspent Donations from Prior

(b) $241,188.00
=T | TSRS
Total Funds Available in

(c) $1,933,020.88
2020 i

Rural Hospital Tax Credit Expenditures

(a) Personnel EXPenses.......cceneneeeeresenierenenns $17,843.56
(b) Regular Operating Expenses.........cccocccuveeuenee. $242,505.10
(c) Payments to Reduce Long-Term Debit.......... $927,410.39
(d) Motor Vehicle Purchases..........ccccoeeneeuruennne.

(e) Equipment PUrchases......ccoveeeeneerrnenenene. $504,596.60

(f) Capital Expenditures.......ccccoeeveveneercneennnne,
(g) Contracts (Other than Row (h)).....c.cccveeunneee,

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

50,754.99
(h) Credit 2
DONAtIONS..ccieiieeeiiiieee e eeeaans

(i) Other e

(j) Total Expenditures in 2020........ccccecervvcrenee. $1,743,110.64
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage

3.00%

Rural Hospital Tax Credit
D ToT =) 0] o 13

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Approximately $155,424 of the operating expenses were used in connection with providing care to the
uninsured or indigent paitents, as well as providing medial supplies to indigent patients upon discharge from
the hospital. The majority of the remaining funds were used to reduce the long-term debt of the hospital to
assist with offsetting the high cost of indigent patient care.

Unspent Donated FUNdS........cccoveeveeeveeeceiee e $189,910.24

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

Unspent funds will be used to further offset the high cost of treating uninsured patients, as well as funding
equipment purchases and operating expenses related to our primary lines of service (oncology, cardiology,
orthopedics, women's health and primary care). In addition, funds may also be spent to offset additional
expenses related to COVID-19.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital:  Colquitt Regional Medical Center Date: 26-Jan-21

Rural Hospital Tax Credit Donations

(a) Total Donationsin 2020..........ccoeerueeenecorene.. $3,925,500.00
Total Unspent Donations from Prior

(b) P ! $304,795.51
Years...

(©) Total FundsAvallabIeln $4,230,295.51

Rural Hospital Tax Credit Expenditures

(@) Personnel EXpenses..........cc.oiicrimnminnsiuecunnae $0.00
(b) Regular Operating Expenses..............ccceceeruvene.
(c) Paymentsto Reducelong-Term Debt...........

(d) Motor VehiclePurchases...........ccccivnrinnen.

(e) Equipment Purchases...
(f) Capital Expenditures.... $3,049,503.39
(g) Contracts(Other than Row (h))

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

(h) Credit $117,765.00
[D1eT =) dTo] 4 T

(i) Other... $746,061.97

(j) Total Expendlturesm 2020... $3,913,330.36

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made to a
Third Party to Solicit, Administer, or Manage Rural
Hospital Tax Credit

DONALIONS....c.e ettt e et eere ere s en st es aea st des eaena

3.00%

Provide a narrativedescription of the hospital's 2020 expendituresand how the expenditures aligned to the hospital's
5-Year Plan. (Attach additional pages as necessary)

Our oncology service line has been a primary reason for our participation in the rural hospital tax credit monies. Since
ouroncology center'sopeningin 2018, we have faced the demand of providing a full range of services, including
radiation oncology. After receiving a CON, we were able to begin construction on aradiation unit. Aportion ofthe
2020 tax credit monies received paid for the cost ofa $3 million linear accelerator. The remaining funds were spent on
serving indigent oncology patients.

Unspent Donated FUNdS........ccoceeeceevivienie e eve e $316,965.15

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in futureyears. (Attach
additional pages as necessary)

Unspent monieswill continueto aid in serving indigent oncology patients.




Hospital:

2020 Rural Hospital Tax Credit Donation and Expenditure Report

Crisp Regional Hospital

Date:

Rural Hospital Tax Credit Donations

(a)
(b)

(c)

Total Donations in 2020.........cccceeerevereemrrenes
Total Unspent Donations from Prior

Rural Hospital Tax Credit Expenditures

(a)
(b)
(c)
(d)
(e)
(f)
(g)

(h)

(i)
(i)

Personnel EXPeNnSes........cccueveueurmeerenesesneennanens
Regular Operating Expenses.........ccccceeeveeeenene
Payments to Reduce Long-Term Debt..........

Motor Vehicle Purchases...........ccceevveerereenene
Equipment Purchases.......cccooeeveieverrieinnnne.

Capital Expenditures..........ccevevieeeeereceerecriens
Contracts (Other than Row (h))........ccccvuee.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
Credit
DoNations.......ccceeeeiieeiinieecceeee e

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

Donations

1/19/2021

$1,348,679.00

$1,348,679.00

$40,460.37

$40,460.37

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. {Attach additional pages as necessary)

See Attached.

Unspent Donated FUuNds.........c.ccceevevveeesieeiceenviececnne.

$1,308,218.63

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

Due to COVID in 2020 we were delayed with Cardiology Campaign Kick-Off and will be utilizing theses funds to
kick-off in 2021. See attached for additional info.




CRISP REGIONAL HOSPITAL
FIVE-YEAR PLAN FOR UTILIZATION OF TAX CREDIT DONATIONS

e Cardiac Rehab Program
We have plans to establish a new hospital-based cardiac rehab program to
ensure that patients and families in our community have ongoing, supportive
service to recover from heart attacks and strokes.
e Recruitment of Cardiologist
Plans are underway to recruit a new cardiologist to provide board-certified
cardiac services to patients in our community. No longer will patients have to travel for
these cardiac services. As we expand our cardiac services, we will continue to look at
opportunities to serve the healthcare needs of these patients in our local setting
¢ Hospitalist Program
Recruitment of full-time hospitalist for a hospitalist program.

The items mentioned above will help us to continue providing quality healthcare to our
community as well as implement more specialized healthcare services for those in our area who
so desperately need them, despite lower reimbursement. The specific expenditure items will
be established once the amount of the donations are determined and received.



2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Dodge County Hospital Date: Janusry 29, 2021

Rural Hospital Tax Credit Donations

(a) Total Donationsin 2020...........ceeerreirvruneerennes $999,542.00
(b) Total Unspent Donations from Prior
b )
Total Funds Available in
2.
) 20200 e 1 208

Rural Hospital Tax Credit Expenditures
(@) Personnel EXPeNnSes.........couuvereerceeneneressnseen:

(b) Regular Operating Expenses........ccccceeruerene $969,555.74
(c) Paymentsto Reduce Long-Term Debt.........

(d) Motor Vehicle Purchases.........ccceeeeereueueuenen.

(e) Equipment PUrchases.........ccocoeevueveueceneuennens $0.00

(f) Capital Expenditures.......cccoeeeeerreeermreneinnnes
(g) Contracts (Other than Row (h))......ccccevceeeee.

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

29,986.26
(h) Hospital Tax Credit )
DONations.....ocevveeeeeeiiienieieeee e,
(i) OTReIcee e e
(j) Total Expendituresin 2020.......c.c.ccvveneruncnee $999,542.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%
. (v]

Rural Hospital Tax Credit
DONALIONS....cciiiieriieecee e e e en s

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Tax Credit donation receive were used to offset the losses of employed physician offices

Unspent Donated FUunds.........cccoeveeeeeeneeevveesveecnenns. $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Donalsonville Hospital Inc Date: 1/12/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........cceeeererierrenens $203,327.00
Total Unspent Donations from Prior
(b) P $0.00
Y ATttt s s eaaee s enas
Total Funds Available in
203,327.00
O 2020 ?

Rural Hospital Tax Credit Expenditures
(a) Personnel EXPenses.......cccoeeveveineenenineennenns

(b) Regular Operating EXpenses..........ccoeeerunenee $203,327.00
(c) Payments to Reduce Long-Term Debt.........

(d) Motor Vehicle Purchases...........cocoeeeueeeunnne

(e) Equipment PUrchases.......ccoveververenenerinennn,

(f) Capital Expenditures.........ccceevveecreeneineennnee
(g) Contracts (Other than Row (h)).....c.ccvureuune.

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

h 6,099.81
(h) Hospital Tax Credit >
DOoNations.....cccvvieeeiinriiieeeeeeeeeee e

() Other s

(j) Total Expenditures in 2020......c.ccceeceveurernnnen $209,426.81
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
t Third Party to Solicit, Administ M
o a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONATIONS...uviicieicte e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Donations expended in 2020 were used to fund physician office start ups in Donalsonville.

Unspent Donated FUNds..........ccooevuvveveeereveeeeerennens ($6,099.81)

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Dorminy Medical Center Date: 1/27/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020........cccceeevevrrencnnns.. $3,685,393.25
(b) Total Unspent Donations from Prior $1,235,010.84
YEArsS......coreemuren el simnsclt f¥imna s e il
Total Funds Available in
. 4,920,404.0
O 2020 >49 o
Rural Hospital Tax Credit Expenditures
(a) Personnel EXpPenses..........uveeierneieeininnnnes
(b) Regular Operating EXPeNses........ocecererrces $367,778.30
(c) Paymentsto Reduce Long-Term Debt.......... $806,000.00
(d)  Motor Vehicle Purchases.............ccueereerininnnns
(&)  Equipment PUrchases........oeievireenennnans $85,410.26
(f) Capital Expenditures........ccccccuuvenvenenensncennns

(g) Contracts (Other than Row (h))......ccccccvvevnnn.

Payments Made to a Third Party to Solicit,

Administer, or Manage Rural Hospital Tax

(h) $110,561.80

Credit
DONAtioNS.....cceeeeriiee i
(1] Other.ece e
(j) Total Expendituresin 2020..........occcervminreeee. $1,369,750.36

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONATIONS. aou s i P ey o Tl St 5l l o2 ot e ke

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Five year plan outlined expenditures concentrating on recruitment of Orthopedic Ssurgeon and General Surgeon, capital
equipment replacement and reduction of outstanding AP. For 2020, recruitment efforts continued with success in
Orthopedics and a General Surgeon. DMC sucessfully recrutied an Ortopedic Surgeon in 2020. Due to the Covid-19 crisis
and the restrictions that took place we decided it was best to not start a brand new practices. Capital equipment
purchased includes, Curvature server hardware, cooling tower, and generator. Payments were made on reducing
outstanding accounts payables. Uncompensated care rose to $2,300,000, dollars spent on regular operations went to
support the cost of those that could not pay.

Unspent Donated FUNdS...........coecveeiievievieicsvciererinas $3,550,653.73

if there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

in 2020 DMC successfully recruited a General Surgeon, his practice starts up in 2021 and monies from the RTC
will be used for surgical equipment and O.R. lighting. Funds will be used to update capital equipment, a new
phone system, and the purchasing of omnicells. The remainder will be used to support operations and held in
reserves for future needs.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Effingham Health System Date: 2/1/2021

Rural Hospital Tax Credit Donations

{a) Total Donations in 2020........c.ccceemecremcrnane. $298,717.00

(b) Total Unspent Donations from Prior §57.211.33
YEAIS..c..uerermeeaerarasceserasssassssnsnssssssensassssraresesnes

(© Total Funds Available in $355.928.33

Rural Hospital Tax Credit Expenditures
{(a) Personnel EXPenses..........cesicmenreararsnserens

(b) Regular Operating Expenses..........c.coceerereenes
(c) Payments to Reduce Long-Term Debt.........
{d) Motor Vehicle Purchases.........c..courercireranens
(e) Equipment PUrChases........coiveerremrersresesernaens $288,996.33
(f) Capital Expenditures..........c.ececriemrerieneriverene,
{(g) Contracts (Other than Row {h})......cccewcieumne.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

8,961.51
th) Credit >
DONAtioNS s.cisminmesmmeismmismassssvmBasss
(i) Ohericcicsecnrincrnnsronserrasesrnearssaseseisrnasnenes
(j) Total Expenditures in 2020......c.cccoercrmecrcreee. $297,957.84
OCGA 31-8-9.1(c){1){ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
Donations

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Funding received from the Rural Hospital Tax Credit was used to renovate our existing Gift Shop into a new
Retail Pharmacy for our patients to utilize after their hospital encounters. Our goal is to provide patients an
alternative option to receive their medications before they leave the facility. Alongside this development was
the implementation of a "Meds-to-Beds" program for our patients to assist them with receiving their
medications upon hospital discharge. Data has shown that one of the highest causes of hospital readmissions
is not following prescribed medication regiments. With our new pharmacy we hope to help alleviate that issue
for the Effingham patient population. Additional tax credit funds have been used to purchase new Alaris Pump
Modules across the hospital to standardize our clinical infrastructure. Lastly, funding was used to add Patient
Monitoring Systems in the Medical/Surgical department which provided a monitor for all 25 patient rooms.

Unspent Donated Funds.........c.oeveemvmemieecrcennnenes. $57,970.49

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. {Attach additional pages as necessary)

Unspent funds from the Rural Hospital Tax Credit have been allocated for purchase of a new ventilator to be
used due to the increase in COVID-19 cases across the state. Additional funds will also cover the purchase of a
scope replacement that was needed for the Surgical Services department.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Elbert Memorial Hospital

Date: 1/29/2021
Rural Hospital Tax Credit Donations
(a) Total Donations in 2020..........ceeereereereernenss $723,937.00
(b) Total Unspent Donations from Prior $4,428.10
R =T | £
Total Funds Available in
728,365.10
O 2020 27283

Rural Hospital Tax Credit Expenditures

(a) Personnel EXpenses........ccocincuneesisncssnnianne, $17,800.00
(b) Regular Operating Expenses.......ccccovvererune. $23,400.00
(c) Paymentsto Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases..........cccocveveveveeenenas
(e) Equipment Purchases........ccceeevereivenererenenenne
(f) Capital Expenditures.........cccoeeererererssencnenenene,
(g) Contracts (Other than Row (h))......cccccvruneee.
Payments Made to a Third Party to Solicit,
(h) Administer, or Manage Rural Hospital Tax $21,718.11
Credit
DoNations.....cevieeiiiie s,
(i) ORI e e
(j) Total Expenditures in 2020........c..cereurerenee. $62,918.11
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%
. (]

Rural Hospital Tax Credit
DONALIONS....cmicirecereee et e e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The 2020 expenditures were in line with our 5-year plan. The funds received through Georgia HEART in 2020
were used for operations and to purchase new equipment and supplies.

Unspent Donated Funds........cccoeeeeveeeencnenenescenncnns

$665,446.99

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)

The unspent donated funds will continue to be used for the purchase or lease of state-of-the art Hospital
equipment and to expand outpatient healthcare services in the community.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Emanuel Medical Center Date: 1/29/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020........c.ccceevrrerrenenene $734,483.00
Total Unspent Donations from Prior
(b) P $0.00
R =T ] TSR
Total Funds Available in
734,483.
) 2020 »734,483.00

Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses.......ccoeeieeenenceieneeenenens

(b) Regular Operating EXpenses........cccecvveveunnn.

(c) Payments to Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases.......c..ccccevevernenennn,
() Equipment PUrchases........covererveeerueeeennnnn $250,000.00
(f) Capital Expenditures.......cocceeveerreenineenenenes
(g) Contracts (Other than Row (h))......ccceeuveeenene

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

22,034.49
(h) Credit 2
DoNations.....ccveeevciieeniiiiiies

() Otherccccrcrr e

(j) Total Expenditures in 2020..........ccceveererurenne, $272,034.49
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage

3.00%

Rural Hospital Tax Credit
DONALIONS. ...ttt e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Emanuel Medical Center utilized Georgia Heart funds to purchase a new Digital Mammography unit. The legacy
unit was at end of life and over ten years old. This new machine allowed us to keep providing mammography
services and provided us with the newest technology to better serve our patients.

Unspent Donated FUNdS.......c..cccoeveveieeeieeereeereee e $462,448.51

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

There are still many capital improvements greatly needed at the hospital. Most notably is a new roof. We have
put this project off many times due to lack of funding. The majority of our contributions came in late in the
calendar year, so these will allow us to work on this much needed project.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

1/29/2021

Hospital: EVANS MEMORIAL HOSPITAL Date:
Rural Hospital Tax Credit Donations
(a) Total Donations in 2020.........ccccceurrveererennen $299,205.23
Total Unspent Donations from Prior
(b) g $0.00
VRANSY. oz v oo mosemse TR S TR T AT ol
(© Total Funds Available in $299 205.23
C )
D) s Rz oo oo st s naian s s ssssasssesaioe 55y !
Rural Hospital Tax Credit Expenditures
(@) Personnel EXPeNnSes.......ococeuveereunercereerenenennss $290,229.07
(b) Regular Operating Expenses.........ccccccceeurunnee
(c) Payments to Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases............cccccceeiniunune
(e) Equipment Purchases........ccccecvereeriuiceennee
(f) Capital Expenditures........cccoeeervereecruceinencnene.
(g) Contracts (Other than Row (h))....c.ccoeveuneene
Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
(h) gy ge e P $8,976.16
Credit
DON A IONG, e sramsue. mvmeeammasammme a0 s me saamigs
(i) Othefiirrmr e e
(j) Total Expenditures in 2020......cc...cervereernneee. $299,205.23
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%
. 0

Rural Hospital Tax Credit
DOGEETNS. .. ¢ onit 20t oo s s o i it o oo 55 o St

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the

hospital's 5-Year Plan. (Attach additional pages as necessary)

The Georgia Heart funds were used in the recutiment and retention of staff. Hazard bonuses were paid out in

2020 and well as adding sign on bonuses and retention bonuses for hard to fill positions such as RNs.

Unspent Donated Funds........cccoceveeieeenievieneeneeneennene.

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Habersham Medical Center Date: 1/29/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020..........cceeemsmseevenirnons $603,961.00

(b) Total Unspent Donations from Prior
Y@ATS.uiriirenerierniorercemsansessenssresssnsnssesansassasessans

(@ Total Funds Available in $603,961.00
2020, cciiieiereenininetneneniereiasneensensssassnnrassassenenns ! '

Ruraf Hospital Tax Credit Expenditures

(@) Personnel EXPenses.........ccumeiensaresiosesisssens
(b) Regular Operating Expenses........ccoeemurersen. $585,842,17
{c) Payments to Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases..........coecevenieesivones
(e) Equipment PUrChases.......c.covurvereeriverrersenesens
(f) Capital EXpenditures........coerecccrrierenserecsacs
(g) Contracts (Other than Row (h)).....coeeeevrerrunna,

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

h .
) redit $18,118.83
DoNAtioNS...cvveceeerierreicreerernraer e e

(1) Otherciincc s i

(i) Total Expenditures in 2020.........c.ucuerrernrenne $603,961.00
OCGA 31-8-9.1{c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage

3.00%

Rural Hospital Tax Credit
DONALIONS ceeveciecrreeerrrerrsesiessisssesseernse s sesssessssssssssnsrssnns

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

See attached

Unspent Donated FUNS......o.eeciiererinisessenmenns $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

N/A




2020 Rural Hospital Tax Credit Narrative

Habersham Medical Center used the funds received from the Rural Hospital Tax Credit to
help offset the cash flow impact from its operational deficit and address working capital
needs. Habersham Medical Center had been negotiating a unique new arrangement with
Northeast Georgia Health System during this time period, culminating in a highly
innovative agreement that became effective on November 18, 2019. This agreemet will
help HMC to remainviable for the next four years, at which time NGHS wili have the
option to purchase HMC. The availability of these funds provided a much needed level of
financial support, especially at a critical time while this deal was being finalized.

The Rural Hospital Tax Credit is very beneficial to the facilities that received the proceeds
of the tax credit. Rural healthcare continues to be plagued by market erosion, especially
in the more favorable “commercial payor” market segment. If this trend continues, rural
facilities will be in even greater financial peril. This is especially true for the rural
Prospective Payment System (PPS) facilities as they have a much higher percentage of
fixed costs to support. Since these facilities are not reimbursed on a cost-based system,
any reduction in patient volume and/or an adverse change in payor mix will significantly
impact financial performace. For this reason, the Rural Hospital Tax Credit is extremely
beneficial and very much appreciated.

Thank you.



2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Higgins General Hospital Date: 1/31/2021

Rural Hospital Tax Credit Donations

(@) Total Donations in 2020..........c.cccoererreerrennene $1,292,291.73
Total Unspent Donations from Prior
(b) P $0.00
T L TN
F il i
© Total Funds Available in $1,292,291.73

Rural Hospital Tax Credit Expenditures
(@) Personnel EXPeNSes........ceureevecnermreenneennnenes

(b) Regular Operating EXpenses............coeueereenne $556,405.98
(c) Payments to Reduce Long-Term Debt..........

(d) Motor Vehicle Purchases..........cccccoeerrmennncne.
(e) Equipment Purchases........ccccceeerveeereeeesunnee $252,366.00
(f) Capital EXpenditures..........cceeeeeerverererenscesrennas $444,751.00
(g) Contracts (Other than Row (h))......ccccccvmnne.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

38,768.75
(h) Credit >
DONAtIONS..cucce e ev e e
() ORIttt s et e v
(i) Total Expenditures in 2020..........cccccvevrrree. $1,292,291.,73
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONALIONS... . ettt e e et e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Higgins General Hosptial has had multiple patches to the roof. Over time, the patches no longer work to prevent leaks. In
2020, the decision was made to replace the roof after a significan leak at the nurses station at a cost of $375,000. In
addition, issues with humidity in the OR has threatened the inventory and two redundant humidifiers were added at a
cost of $69,700. Various minor equipment purchases of $252,366 were purchased. Operating expenses are to offset the
additional supplemental pay for emergency room physicians. Part of this pay is to keep around the clock physicians when
the billings won't pay to cover that. Part of it is to increase the level of physician we can have in our ED.

Unspent Donated Funds...........cccuvererveiiemencneinnerons $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: IRWIN COUNTY HOSPITAL Date: 1/27/2021

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020...........cceneineececnnee. $734,314.00

(b) Total Unspent Donations from Prior

(c) $734,314.00

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses..........crenrenneinnirinerennns

(b) Regular Operating Expenses........ccceveeeneee. $163,807.33
(c) Payments to Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases........c..cccoceveueinincne.
(e) Equipment Purchases.......cccvvenscrvcrinnennnnn.

(f) Capital Expenditures........ccceeviinininncnnnnne.
(g) Contracts (Other than Row (h))......ccccvveneveen.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

(N credit $22,029.42
DONAtioNS..civiinei e
(i) Other...PHYSICIAN RECRUITMENT $53,074.00
(j) Total Expenditures in 2020........c...cecuviuennnnec. $238,910.75
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
3.00%

Rural Hospital Tax Credit
DONAtIONS....coiiieicic e e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Rural Tax Credit funds were used by irwin County Hospital to recruit a new Primary Care Physician's office as
well as, to fund day to day operating expenses and to pay down old debt. All of these expenses fall within the
scope of our five year plan of reducing accounts payable and recruiting a physician in Primary Care in order to
diversify the services at ICH.

Unspent Donated FUNS.......ccccoeieenerecnnennennennnns $495,403.25

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

A-challenge that'we face-is'recruiting and-retaining-quatity personnet.-irwin'County Hospital currently-hasa
large number of RN positions unfilled. The smaller facilities find it very difficult to compete with the larger
higer paying facilities. Donations would be used to offer competitive recruitment packages to bring talented
staff on board. We will also continue to pay down old debt.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Jasper Memorial Hospital Date: 1/26/2021

Rural Hospital Tax Credit Donations

(a) Total Donationsin 2020........cccccecererreruennennne $1,091,712.00
Total Unspent Donations from Prior

(b) P $0.00
YQAIS: oz ovvs me7men s Suio e e oo Goeva o aassosan? deoahon fass

(© Total Funds Available in $1,091,712.00

2020 gl

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses.......ccoeieneveeneseineeeenns

(b) Regular Operating Expenses.........c.cccvvueuee

(c) Payments to Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases........ccccceeeevvnnnne..
(e) Equipment PUrchases........cceveireccirninns
(f) Capital Expenditures..........cccceeeeieeeverrennnnenns $60,583.84
(g) Contracts (Other than Row (h)).....cccccceuvunnee

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

32,751.36
(h) Credit 23275
DOoNatioNnS.....ccciiieeieeeeiceeeee e,

(i) Other .,

(j) Total Expenditures in 2020............ccceuervreenee $93,335.20
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or M
o a Third Party to Solici minister, or Manage 3.00%

Rural Hospital Tax Credit
DONALIONS. ..ot

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Jasper County was impacted by COVID-19 as many areas were, with periods of time where local testing
positivity rates passed 20%. Our five-year plan focused on continued support for the newly opened Women's
Health program, Therapy services, and a flexible approach to meeting the needs of the elderly and low income
population of our area. We recognized a need for physical modifications to our buildings to allow Jasper
Memorial to more safely serve our community. As such, spending was limited in this year to redesign and
construction costs with most outlays pushed to 2021.

Unspent Donated FUNdS.........cccoeveveeivieieie e, $998,376.80

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

Jasper Memorial has a patient care/safety redesign project underway and has only expended on the
architectural portion of the project during 2020. The project will break ground in early 2021 and is expected to
cost in excess of $2,500,000. The remaining funds from 2020 will be applied to this project during 2021.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Jeff Davis Hospital

Date:

1/22/2021

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020.........cccecereerecvecennne

$196,177.00

Total Unspent Donations from Prior

b 99,602.81
(b) Y AS et s >
Total Funds Available in
295,779.81
O 2020 >
Rural Hospital Tax Credit Expenditures
(@) Personnel EXPENSEs........coccereeeemeeereurensensenens $0.00
(b) Regular Operating EXpenses..........c.ccoc.ceeeecn. $0.00
(c) Paymentsto Reduce Long-Term Debt.......... $0.00
(d) Motor Vehicle Purchases..........ccccceueuererrrnan. $0.00
(e) Equipment PUrchases..........c.ooeveesiereeenseennnne $345,106.00
(f) Capital EXpenditures........occceveeenireeieeeeecennn. $31,162.00
(g) Contracts (Other than Row (h)).......cccecuueee.
Payments Made to a Third Party to Solicit,
(h) Administer, or Manage Rural Hospital Tax 45 885.31
Credit
DONAtIONS.....cvveeieieeee e e
(i) Other. e

(j) Total Expendituresin 2020............cocovrurencucne.

$382,153.31

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONAtIONS....c ettt et st e e eebe e

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

As specified in our five year plan, the age of our plant and equipment is well beyond its years and useful life.
We purchased a new mammo machine for $345,106 to replace our old one that was no longer serviceable. A

new server was also purchased for $31,162 to update our IT infrastructure and backup system for IT.

Unspent Donated FUuNdS..........cc.ceeeieriiieeceeveereceeeenes

($86,373.50)

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)

All Money was spent for the 2020 Tax Credit year.
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2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Jefferson Hospital Date: January 29,2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020..........cccccvrunvrverninnns $611,240.00
(b) Total Unspent Donations from Prior $206,150.21
Y@ATS ottt ettt e e
Total Funds Available in
7 .
O 20200 »817,390.21

Rural Hospital Tax Credit Expenditures
(a) Personnel Expenses

(b) Regular Operating EXpenses............cccccoueuea. $166,332.65
(c) Paymentsto Reduce Long-Term Debt.........

(d) Motor Vehicle Purchases........cccccocvvininnnn.

(e) Equipment PUrchases.........cccooeereneennnnnne.
(f) Capital Expenditures..........c.cccvvcerivnrenrnnnnes $274,875.21
(g) Contracts(Other than Row (h))......cccccovvneee

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

h 18,337.20
(h) Credit >
DONAtioNS..c.oviie e

(i) Other. ..o e $15,142.20

(j) Total Expenditures in 2020......cccccc.evvrrrrnne. $474,687.26
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage

3.00%

Rural Hospital Tax Credit
DONAtIONS...c.ciit e e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Jefferson Hospital’s 5-year plan involves creating a stable, diverse revenue stream by expanding current
service lines, opening new service lines as well as addressing some aged payables. For FY 2020, we utilized tax
credit contributions to support the construction of our 10-bed adult behavioral health unit and intensive
outpatient behavioral health program. We allocated some of our tax credit funds to assist with upgrades in our
Multi-Specialty Clinic to include LED conversion and name plates for new artwork. The space is much more
inviting and allows for an increase in satisfaction in terms of the patients' overall experience. We also began
upgrading our Women's Health Clinic and Louisville Children's Clinic with the funds recieved through this
program. The space was overdue for several upgrades to include paint, flooring, lighting, bathroom
renovations and other cosmetic necessities. The behavioral health unit renovation and ugrades in the
Women's Health Clinic and Louisville Children's Clinic are still in progress. A portion of the funds were used to
addressother accounts payable.

Unspent Donated Funds..........ccccoooveeeovvieeeccosnnn $342,702.95

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)

The unspent contributions are being held in reserve for the following reasons: 1) To be used as a reserve fund,
2) To be used in 2021 to cover expenses associated with the development of Jefferson Hospital’s 10-bed adult
behavioral health program and intensive outpatient behavioral health program, 3) To continue to support
upgrades in Jefferson Hospital’s Louisville Children's Clinic and Women's Health Clinic.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: John D. Archbold Memorial Hospital

Date:

1/21/2021

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020........c.ccccceurieernernene

$1,543,728.00

(b) Total Unspent Donations from Prior

O 2020 e

$1,543,728.00

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses.........coocververcnenirennnns

(b) Regular Operating Expenses.........c.cccvueune

(c) Payments to Reduce Long-Term Debt.........

(d) Motor Vehicle Purchases........ccccco.coneevencnn.

(e) Equipment Purchases.........cccooevinvinnicnene,

(f) Capital Expenditures.........cccecceveeeiivesvennennn.

(g) Contracts (Other than Row (h))....................

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

$46,311.84

(h) Credit
Donations.......c.cccoovveeeeiviiie e
(i) Other..oiiieserre e

$1,497,416.16

(j) Total Expendituresin 2020

$1,543,728.00

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONALIONS. c.ccove ittt ettt e s e

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Consistent with the 5 Year Plan submitted in 2020, the Hospital used the contributions received under the

Rural Hospital Tax Credit Program to offset the tremendous burden of uncompensated care.

Unspent Donated Funds..........cccccoivnveniiceieecninene

$0.00

if there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future

years. (Attach additional pages as necessary)

N/A




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Liberty Regional Medical Center Date: 1/22/2021
Rural Hospital Tax Credit Donations
(a) Total Donations in 2020..........ccocemmreveremcecncn. $1,008,892.00
(b) Total Unspent Donations from Prior $568,280.75
Y @arS. ettt et e s sreere e
(© Total Funds Available in $1,577,172.75
2020, it e e sreresre s

Rural Hospital Tax Credit Expenditures

(@) Personnel EXPEeNSES.....urrrereeessnemrsnneenns $0.00
(b) Regular Operating EXpenses..........coueeueeunnnee $0.00
{c) Paymentsto Reduce Long-Term Debt.......... $0.00
{d) Motor Vehicle Purchases...........covvuvircnee $0.00
(e) Equipment PUrChases.....vcvcerevenrrnseserssnnes $12,169.90
(f) Capital EXpenditures........cweveoneceerreremmennnnes $461,628.00
(g) Contracts (Other than Row (h)).......ccccceevenmen. $0.00
Payments Made to a Third Party to Solicit,
Admini ital T
(h) dm!nlster, or Manage Rural Hospital Tax $30,266.76
Credit
DONAtIONS.covvericreieiiererirmirier e irnee e
(i)  Otheroieireinnne $0.00

(j) Total Expenditures in 2020............coccenucennes $504,064.66

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit
DONALIONS..c.coiirieiiirenenimisie st ereeseeere s senrseseea s e

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

This year we were able to focus on facility capital needs of the organization. For several years we had multiple
facility issues due to the age and size of the existing feed water system. Unfortunately, we did not have the funds to
replace the system. The funding from GA Heart contributions allowed us to replace the entire system.

Unspent Donated FUNS.........ccccvmeeeeeerieveremnessensemnnnn. $1,073,108.09

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

Liberty Regional has been focusing and planning the offering of oncology services for many years. Each year we have used GA
Heart contributions as a financial source to aide in the financial burden of starting a new service line. At the end of 2020 we
finalized the plan of opening the new oncology practice. We are pleased to now have an oncology clinic as of January 2021. The
remaining GA Heart funds will go directly to the cost of this practice and aid in the operating capital cost of the new service line.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: MEADOWS REGIONAL MEDICAL CENTER Date: 2/1/2021

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020.........ccoeveecreenerenns $520,162.00
Total Unspent Donations from Prior

0.00
(b) D =T ] £ >

Total Funds Available in
) 2020 e 2520,162.00

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses.......coeveereerenieeeneeenienne $232,007.00

(b) Regular Operating EXpenses.......c.cocevuevenene

(c) Payments to Reduce Long-Term Debt.........
(d) Motor Vehicle Purchases......cccccveeveveineennnee.
(e) Equipment Purchases.......covvverceeencreenens

(f) Capital Expenditures........cccocveireveennineecnns
(g) Contracts (Other than Row (h))......cceveuueeee

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

15,604.86
(h) Credit »15,
DOoNatioNS..c.cceeeeeeeiieeee e

(1) ORI ettt e $272,550.14 Offset cost of indigent care

(j) Total Expenditures in 2020.........ccocureeenennns $520,162.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made

Third P t licit, Administ M

to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONATIONS..ccuiiii ittt e e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The funds allowed Meadows to continue to provide two clinical family case managers to assist patients and
families in identifying and qualifying for various assistance programs after they leave our facility. They were
also subsidized an RN to act as a clinical coordinator. This position followed patients after discharge to insure
they were able to receive follow-up care and necessary medications. The remaining funds were used to
subsidize the care delivered to the indigent population in our community and surrounding region. The cost to
the system continues to increase year over year. These additional funds backfill a small portion of the
financial shortfall associated with this care.

Unspent Donated FUNdS.........ccoccevveeerereceneieece e, $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)

There were no unspent funds at the end of 2020. The amounts received after 12-31-2020 via transfer were
used to offset expenses incurred prior to 12-31-2020.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: The Medical Center of Peach County Date: 12/31/2020

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........ceevrmererisnennes $490,662.00
(b) Total Unspent Donations from Prior
Years... .- reerrereraresnne
© Total Funds Avallable in $490,662.00
2020, et s eere s e snsersa e risaaaans

Rural Hospital Tax Credit Expenditures

(a) Personnel EXpenses....ssienmernn
(b) Regular Operating EXpenses.......ccereersssianses
(c) Payments to Reduce Long-Term Debt.......... $475,942.14
(d) Motor Vehicle PUrchases.....u.ecserseseansenns

(e) Equipment Purchases...
(f) Capital Expenditures.... et e sanaans
(g) Contracts (Otherthan Row (h)) .....................

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

14,719.86
(h) Credit > 8
DONAtioNS...ccviiiieieiieririrereesnee e sreenee s
(i) Other... .
(j) Total Expendltures IN 202000000 veeversemmsrsseennnes $490,662.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%
. (]

Rural Hospital Tax Credit
DONALIONS..veeetcereereiresereresssnres e sereressenssensaneransnanens

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The Medical Center of Peach County used the funds received from the RHTC to pay interest and long-term debt
related debtitincurred to build the facility and to sustain operations.

Unspent Donated FUNAS......c.cceeenrenmmeneensiesennenns $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

No funds were left




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: MEMORIAL HOSPITAL AND MANOR Date: 1/29/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........cccoueeurernencnn $812,117.00

(b) Total Unspent Donations from Prior $539,570.36
V@QAFS o dumsmorreer. srmmsresmarmesrrresyom A e
Total Funds Available i

© otal Funds Available in $1,351 68736
DO, .ocneoimoonssoseeresusssnsssnsilisresgsogsns sssss veessssge :

Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses.......cevreeeereressnsnensennn, $175,000.00

(b) Regular Operating EXpenses.........ccccovurveueens

(c) Payments to Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases........c..ccoeveveeerennenen.

(e) Equipment Purchases......cocvvneecvencnnnns .

(f) Capital Expenditures.......cververreivrieseeeenns
(g) Contracts (Other than Row (h)).....cccccueunee.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

24,363.51
(h) Credit >
DoNationsS....ccccceeeeeeeiei e

(1) OLNEI ettt $0.00

(j) Total Expenditures in 2020.......ccccceeeereerunenee $199,363.51
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made

g lici 5
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit _
DO A OIS e cr i cremsoe s issams o a8 5 G e sons naasssiliesssslons

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Donations assist in providing care for patients unable to pay for healthcare. Uncompensated care causes a
significant strain on our operating cash. Georgia Heart donations were instrustmental in providing much
needed renovation and updates to our nursing home facility. Our nursing home is one of our more profitable
services and aids in the continuation of this facility. In addition, we were able to replace approximately twenty
antiquated hospital beds in Med Surge and OB/Gyn area; another lucrative and valuable service provided by
Memorial Hospital and Manor to our thriving community.

Unspent Donated FUNdS........ccoeveeereivereeieeieseenennnens $1,152,323.85

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

For segeration of funds, Georgia Heart donations are transferred from Cadence bank into a separate account
from our daily operating funds. As projects are completed, we transfer funds from our Georgia Heart account
into our operating account. The nursing home renovation project was not completed by the end of the
calendar year. The new beds had not been invoiced and paid as well. Once these payments are made nominal
unspent funds will remain.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: MILLER COUNTY HOSPITAL Date: 1/29/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.......ccumerrerereereeneens $860,717.00
Total Unspent Donations from Prior
(b) P $500,623.79
Y BAIS.uceetecerie et resietre e esee s sares seemeassessenens
Total Funds Available in
(O 2020 >1,361,340.79
Rural Hospital Tax Credit Expenditures
(a) Personnel EXPenses.......u irererensnrieneenion $0.00
(b) Regular Operating EXpenses.....ccoeueeeerrernuenes $0.00
(c) Payments to Reduce Long-Term Debt.......... $0.00
(d) Motor Vehicle Purchases.........coceerivrnennene. $0.00
(e) Equipment PUrChases.....c.ueimeermieeemeesnincnnns $0.00
(f)  Capital EXpenditures .. . oeriverecnerenenrerieees $0.00
(g) Contracts (Other than Row (h)).....cccerervernennee $0.00
Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
(h) ) ge Ruralrospita $25,821.51
Credit
DONAtiONS.. oo ceirreie e
(1) OhEr it er v e e eeaesresrsranas
(i) Total Expenditures in 2020......c.cccuecumrurerrereen $25,821.51
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
. lici .
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONALIONS..ccetiereee ittt rete et e e v esrnes e sanemee s eas e ssane

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Unspent Donated FUNS........cccceovvereeeeeeeecsienierienieeanes $1,335,519.28

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

Due to unforeseen circumstances caused by the Covid-19 pandemic, we had to postpone the start of the new
lab and north hall renovations. We will combine the funds received in 2020 with those from 2019 to help with
the cost of this project which is scheduled to begin in late March 2021. Once completed, the size of our lab
with be more than doubled and will include a new microbiology lab and new instruments. We will also convert
8 regular rooms into negative pressure rooms to assist in the care of patients with airborne viruses.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Mitchell County Hospital Date: 1/21/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020............ccceevrrrereerneeen. $174,217.00
(b) Total Unspent Donations from Prior

Y aArS.cuucieecteereriereeniereesete e sneresreeeeeannne

Total Funds Available in
) 2020 »174,217.00

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses.........cceencrtneinennnne

(b) Regular Operating Expenses..........ccccceeecuee.

(c) Payments to Reduce Long-Term Debt.........
(d) Motor Vehicle Purchases..........cc.cccoveucuuinnee.
(e) Equipment Purchases.........ccoceveirrrivenins

(f) Capital Expenditures.........cecceevereeerernrcnens
(g) Contracts (Other than Row (h))......ccccvurnnes

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

5,226.51
(h) Hospital Tax Credit >
DONAtIONS...c..oveveeiiriir e

(i) Other e $168,990.49

(j) Total Expenditures in 2020.......c.cccocccverueunns $174,217.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage

3.00%

Rural Hospital Tax Credit
DONALIONS.....eieee ettt

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Consistent with the 5 Year Plan submitted in 2020, the Hospital used the contributions received under the
Rural Hospital Tax Credit Program to offset the tremendous burden of uncompensated care.

Unspent Donated FUuNdS.........ccoeeeenenieenisicesnnenenannens $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)

N/A




Hospital:

2020 Rural Hospital Tax Credit Donation and Expenditure Report

Monroe County Hospital

Date: 12/31/2020

Rural Hospital Tax Credit Donations

(a)
(b)

(c)

Total Donations in 2020.........cccoevvvevivevrennes

$1,301,950

Total Unspent Donations from Prior

$19,683

$1,321,633

Rural Hospital Tax Credit Expenditures

(a)
(b)
(c)
(d)
(e)
(f)
(8)

(h)

(i)
1)

Personnel EXpenses.......coveeeeeeveereseneenseneenes

Regular Operating Expenses.........ccceeeuvvenenen.

$1,282,574

Payments to Reduce Long-Term Debt..........

Motor Vehicle Purchases........cccooeveeeeeieenen.

Equipment Purchases.......ccccceeeevenieeeneieecenanns

Capital Expenditures........coceceveeeveveeevesnnnnn,

Contracts (Other than Row (h))....ccccceeveueeeee.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
Credit
DoNations.......cccceveviiiiiiiciiiice s

$39,059

$1,321,633

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

Donations

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Monroe County Hospital used the dollars receive this year to offset the operational loss of the facility. The facility
contracted physicians to provide hospitalist coverage which was part of this loss. It provided care to the indigent

and charity population and also incurred bad debt. In addition, the hospital incurred cost during the construction
process that was not covered by construction funds.

Unspent Donated Funds

$0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

No funds were left over.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Morgan Medical Center Date: 1/29/2021

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020..........ccccevveveuniienienn $853,136.00
Total Unspent Donations from Prior

b 901,450.85
(b) MBANE o« st vsnsseossasesspsnssarorsossnsdans g sssnsss s saapis ?
Total Funds Available i
(© otal Funds Available in $1754,586.85
B 1 T o R g L

Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses........ccovrineeccrcuenann,

(b) Regular Operating EXpenses..........c.ccoeeeenen.
(c) Payments to Reduce Long-Term Debt.......... $712,140.90
(d) Motor Vehicle Purchases.........ccceevverienenen.
(e) Equipment Purchases $109,056.04
(f) Capital Expenditures........ccoecevvveerererereenennns $907,795.83
(g) Contracts (Other than Row (h)).....cccceeeuunen.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

25,594.08
(h) Credit ?
BN Ak O e oo bl oo oo s

() QBRI o Moo st it b SSaome s sTergdomanan

(j) Total Expenditures in 2020..........ccccnvvrecurnne. $1,754,586.85
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administ M
0 a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
OB - cveseenssenssmesrsommens  tons s songion trguges ssssghssngsss s gasimese sz

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Tax credit funds from 2020 were used for a variety of hospital expenditures. A significant portion of the funds
was spent on debt service payments on our $35 million USDA Community Facilities Direct Loan for our new
replacement hospital facility that opened in December of 2018. Capital expenditures included a patient
registration and financial services platform that enables us to more accurately confirm eligibility and medical
necessity, reduce payer denials, quote patient estimates, and aids in helping patients register for Medicaid and
our indigent care options. Each of these components plays a vital role in increasing collections and reducing
indigent/uncompensated care. Equipment purchases include a Stryker Surgical Camera and C-Arm for

for expanded capabilities in our Surgical Suite, and a portable ultrasound system to allow for improved
imaging at the bedside.

Unspent Donated FUnds........c.cceeenneeieeinenennenns $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)




Hospital:

2020 Rura! Hospital Tax Credit Donation and Expenditure Report

Navicent Health Baldwin

Date:

Rural Hospital Tax Credit Donations

(a)
(b)

(c)

Total Donations in 2020.........ccoeemuievimmeninn.

12/31/2020

Total Unspent Donations from Prior

$686,878.00

Totat Funds Available in

$686,878.00

Rural Hospital Tax Credit Expenditures

(a)
(b)
(c}
(d)
(e)
(f)
(g)

(h)

(i)
(i)

Personnel EXPENSES.....ccieeceriererrereesesvesesenne:

Regular Operating EXpenses.......c.coveererverenes

Payments to Reduce Long-Term Debt..........

191,854.00

Motor Vehicle Purchases........coeuivverivunnen.

Equipment Purchases...

Capital Expenditures....

.S 474,417.66

Contracts (Other than Row (h))

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
Credit

DONALIONS e ceccerececcireircriveecererercneann s

$20,606.34

Other...

Total Expendltures in 2020...

$686,878.00

OCGA 31-8-9.1(c)(1)(ii}: Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit
DONALIONS..cuerrererererererae secorerenee e s s ememeesree st b arsraesasessossesons

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Navicent Health Baldwin used the funds received in 2020 to pay the interest on its long-term debt and to make

capital purchases for the facility to continue its mission to provide healthcare to the community.

Unspent Bonated FUNds........ceveeversecniiininecncceennes

$0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
{Attach additional pages as necessary)

No funds left over




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Phoebe Sumter Medical Center Date: 1/29/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........cccceeeecurreererennns $1,079,811.00
Total Unspent Donations from Prior

(b) $729,963.69
D (=T ] T
Total Funds Available in

) 20200 >1,809,774.69

Rural Hospital Tax Credit Expenditures
(@) Personnel EXPenses.......c.coeceeeurmrererenceuserenens

(b) Regular Operating EXpenses..........coecveererenens
(c) Payments to Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases.......cccoeceueirenrennee
(e) Equipment PUrchases........cocoeeveeerevenrensnnns S 1,508,508.62
(f) Capital Expenditures..........cceeeveeeeeeesererennenenes
(g) Contracts (Other than Row (h)).....ccccvveuenen.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

32,394.33
(h) Credit >
DOoNAtioNS.... i cccninine e

(i) Other..iicerirte s

(j) Total Expenditures in 2020.......c..ccceererrrerenene. $1,540,902.95
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

. 0

Rural Hospital Tax Credit
[DTo] aF- 1 4To] 4 7 USSP

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The hospital purchased mutiple capital equipment items needed throughout 2020:

5 Gl Scopes, 6 OR monitors, Orthopedic instrumentation, Medical Patient Monitors, ACL Shoulder
instrumentation, and Endoflip system, and the Catalyst 9300 system. These purchases are necessary in our 5-
year plan for continuity of patient care and equipment replacement.

Unspent Donated Funds..........cveeeereerneeerreerecseennns $268,871.74

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

Unused funds will be used for additional capital equipment and improvements during the time of financial
uncertainty with COVID-19.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Phoebe Worth Medical Center

Date: 1/29/2021

Rural Hospital Tax Credit Donations
(a) Total Donationsin 2020.......c..ccceveeurvrenieennen

$186,572.00

Total Unspent Donations from Prior

$1,803,566.27

b

(b) R =T LT

(© Total Funds Available in
2020ueucuierieinecereneeriienrenseseresmrtesneasesanesne seans

$1,990,138.27

Rural Hospital Tax Credit Expenditures
(@) Personnel EXPEnSEs........ccoceueecenceruemesceneeenn.

(b) RegularOperating EXpeNnSes.......cevurvrerenneas

(c) Payments to Reduce Long-Term Debt..........

(d) Motor Vehicle Purchases.........c.ccoccerveerenencae

(e) Equipment Purchases......ccooeevcenirnerencncns $242,964.00
(f) Capital EXpenditures.........ccoe v eureveccerencenenens $39,575.00
(g) Contracts (Other than Row (h)).......cccccvuneune
Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
(h) ) & P $5,597.16
Credit
DONAtIONS....viviieee et e eeree e
(i) Otherceere et

(j) Total Expenditures in 2020.............cccvvruvueenene

$288,136.16

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit
DONALIONS....coeeienrirrrreeeerenrereneese s senenseas seeererrensresnersonnsae

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

See attached.

Unspent Donated FuNds.........ccceveeneeenenneeneerenenne

$1,702,002.11

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)

See attached.




Phoebe Worth Medical Center
Calendar Year 2020 Rural Health Tax Credit Funding Uses and Future Uses of Unspent Funds

2020 Equipment Purchases

Investment Description Dollars Funded
Internal Paging Replacement and upgrade of outdated intercom $17,493
System Upgrade system. Old system was failing and repairs were

unsatisfactory due to the obsolete system.
Medical Air Nearing end of life — Replacement needed $11,949
Compressor
IT Room HVAC New HVAC required for IT Room — room $7,487

temperature had to be better regulated for the IT

equipment and addition of new equipment.
Boiler Replacement Nearing end of life — Replacement needed $59,436
Jump Tech Inventory | Investment made to implement an automated $53,324
Management System | supply charging system. System implemented to

replace manual charge sticker process.
Heating Water Pump | Nearing end of life — Replacement needed $14,091
OB ER Stretcher Obstetrics Stretcher for Emergency Room $6,600
Bariatric Bed Invested in a Bariatric Bed to replace prior process $30,669

of renting a bed when needed. Bari Beds were in

frequent demand and having one on hand will

simplify our meeting patient needs.
ER Bathroom Repair | Emergency Room patient bathroom posed $9,690
and Rescue Door possible risks to behavioral health patients.
Installation Installed a rescue door that will enable quick

access to patients and repaired broken fixtures.
CO2 Monitor Replacement was needed. $3,190
Kitchen Ductwork Repair was necessary in the kitchen where the $17,934
Repair ductwork had leaked and created a weak point in

the ceiling above the main prep station.
Specialty Clinic HYAC | Replacement was needed. $6,938
Replacement
Lab Countertop Replacement was needed. $4,163
Replacement

Total Equipment Purchases $242,964
2020 Capital Expenditures
Patient Shower Private shower room updated $13,900
Room
Patient Shower Removed old out of date sitting tub and built a $25,675
Room large stretcher ready shower room.
Total Capital Expenditures $39,575




Phoebe Worth Medical Center
Calendar Year 2020 Rural Health Tax Credit Funding Uses and Future Uses of Unspent Funds

Future Uses of Unspent Funds

Investment Description Amount
Generator Generator was installed in the early 70’s and is past its $644,500
Replacement useful life — very difficult to repair due to its age
Parking Lot Project | Current parking lot is in need of complete replacement $300,000

as it is broken up and unsafe in areas

Renovation Project
— Lab Department

Renovation needed to maximize current footprint and
work flows. Has been mentioned by surveyors during
the last 3 surveys.

To Be Quoted

Renovation Project
— Medical Floor
Nurses’ Station

Renovation to update workstation to a more open air,
patient/user friendly and approachable station.

$60,000

Patient Beds for
Medical Floor (10

Bed replacement project — between FYs 2019 and 2020,
we’ve replace 15 PPMH retired/2" hand patient beds

$110,430

New Beds)
IV Pump ID 25 1D Scanners for IV Pumps — The addition of ID To Be Quoted
Scanners scanners to the IV pumps enhances our security and

safety efforts revolving around access to medications.

New Roof for
Professional Bldg.
#3

Current roofing is at end of life and is showing signs of
deterioration

To Be Quoted

Renovate Rehab
Department

Current rehab area is original to the 1973 build with
operating rooms serving as segregated gyms. The walls,
flooring, painting, etc. are all true to the original build as
an Operating Room. Renovations would focus on
creating an energizing space offering an inviting open
floor plan for maximizing patient/staff work flow as well
as creating private spaces for therapist evaluations and
work ups. Space would be retrofitted to consolidate all
therapy services, physical, speech and occupational, into
this newly renovated centralized space for providing
needed services to patients.

To Be Quoted




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Piedmont Mountainside Hospital Date: 2/1/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.......ccccceevenerremcrennne $3,139,719.30
Total Unspent Donations from Prior

(b) P ' ' $1,102,413.75
YIS ittt ene
Total Funds Available i

© otal Funds Available in $4.242.133.05
2020, eenas

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpENSEs........ccoeuevneriverninesiiccnens

(b) Regular Operating EXpenses.........c.coouvvvercuiuenees
(c) Payments to Reduce Long-Term Debit...........
(d) Motor Vehicle Purchases........c..coceeenerirenennne

(e) Equipment Purchases....
(f) Capital Expenditures........ccocovevvniecrcnneninnens
(g) Contracts (Other than Row (h))......ccccceveruuecne

$276,533.00

Payments Made to a Third Party to Solicit, Administer,

(h) or Manage Rural Hospital Tax Credit $94,191.58
DONAtioNS....cviiieeiieeiieeee e
(1) OTREI e $210,396.00

(j) Total Expenditures in 2020.. $581,120.58

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made to a Third
Party to Solicit, Administer, or Manage Rural Hospital Tax Credit 3.00%
DONALIONS ...ttt

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the hospital's 5-Year Plan.
(Attach additional pages as necessary)

In 2020, Piedmont Mountainside Hospital (PMH) updated our 6-bed observation unit into a fully functioning med-surg short stay unit
with upgrades to the department infrastructure including bathroom modifications and a visitor amenity area. As the COVID-19
pandemic exploded in the region this unit was perfectly positioned to act as our expanded ICU due to the changes.

Also, PMH completed a master facility planning process which recommended PMH construct 15-30 additional universal beds. Funds
were used for architectural and strategic consulting services to identify current operational efficiencies/deficits and develop future
construction recommendations. The engagement allowed PMH to develop a cohesive multi-year capital project plan for which PMH
plans to use additional rural tax funds on.

Last, multiple minor equipment purchases were completed, e.g. Nursing Dept Vein Finder, Emergency Dept White Noise Overhead
System, Endoscopy Instruments to improve patient care and Outdoor Awnings at entry ways. These purchases align with PMH's five-
year plan to ensure the hospital has necessary medical equipment and upgrades to better serve its patients.

Unspent Donated FUuNdS.......cccocueueeveieeeseieeeeeesese e $3,661,012.47

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years. (Attach additional
pages as necessary)

In upcoming years, PMH plans to remain consistent with its five-year plan by using donated funds toward medical equipment and
technology replacement and upgrades, expansion of services in the community, physician recruitment efforts, facility expansion and/or
renovation projects, and working with other organizations to expand behavioral health services.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: POLK MEDICAL CENTER

Date: 1/21/2021

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020.........ccoevevrenieeunnnen

$592,495.11

Total Unspent Donations from Prior

716,005.79
(b) Y@AIS ittt e 2
Total Funds Available in
(©) vnds Avariabie $1,308,500.90
2020,
Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses..........cccooocvineucceniennnincnnes $0.00
(b) Regular Operating EXpenses..........ccecvurereene. $21,797.43
(c) Payments to Reduce Long-Term Debt.......... $0.00
(d) Motor Vehicle Purchases........c.ccocoeverrereeene $0.00
(e) Equipment Purchases..........ccccoeuerivcciniuiinnnee. $4,816.40
(f) Capital Expenditures.......c.oceverneerverernennennn, $232,643.71
(g) Contracts (Other than Row (h)).....cccecveeneenes $0.00
Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
(h) : $17,774.85
Credit
DONatioNS....cocceeviiieiieeeeieeeeeeeees
(i) $0.00

(j) Total Expendituresin 2020.... $277,032.39

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONALIONS..c..eieieiece e s

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Many of the Floyd Polk Medical Center 2019 stated future goals were realized in 2020. The onsite walking trail
open to patients, staff, and the public was completed promoting wellness. Clean Hands Safe Hands technology
continues to promote the safety of our patients and staff. PMC's goal to address the social determinants of
health continued through the existing partnership with the local Farmer's Market and expanded the reach of
the program by conducting several pop-up markets in partnership with local businesses making fresh foods
more readily accessible. Clinical Equipment was purchased for continued delivery of high quality patient care.

Unspent Donated FUNdS........cc.ccveeevevereneveeeseseneeennns $1,031,468.51

If there were unspent donated funds at the end of 2021, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

PMC is committed to continuing to meet the needs of the communities we serve encompassing the campus, as
well as where residents live and work. Some of the projects will include a capacity and utilization evaluation of
the Emergency department and outpatient services for potential expansion. In addition to the those specifically
listed, donations will continue to be used to fund needed services locally, improve our facilities, create wellness
environments on and around our campus, and expand our outreach efforts where residents live and work with
a focus on the social determinants of health.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: PUTNAM GENERAL HOSPITAL Date: 1/20/2021

Rural Hospital Tax Credit Donations

{a) Total Donations in 2020.........cccoerieenmercrrenen $1,851,403.82
Total Unspent Donations from Prior

{b) $114,027.00
VAT L. .. rroucieghoeiosersrsoasTs Stonses o358 o 368 S gl T 32 _

« Total Funds Availablein $1,065.430.82

R OO e = L o 0 D02V

Rural Hospital Tax Credit Expenditures

(3) Personnel EXpenses........o.cumiieeceresioneenens N/A
{b) Regular Operating EXpenses...........cc..coevenns N/A
(c) Payments to Reduce Long-Term Debit.......... N/A
(d) Motor Vehicle Purchases........c..cccccvmrvecinns N/A
{e) Equipment Purchases........ccccccoeveverericvennreneene N/A
(f) Capital Expenditures.........cceeevuveemrevcririencens N/A
(g) Contracts (Other than Row (h})).....cceoreeveeenne N/A

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

M) redit $55,542.11
DONALIONS . 1eveereceeiivrereieeeeeieeeanieseeee e eean
(1) OREE oo oo serseeseeeesseseerssreenesesesen B
(i) Total Expenditures in 2020...........cccccorrreunnee- $55,542.11
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONALIONS ..o caii e et e scsreeteteeete et se e nnmr et s e emns

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The majority of our 2020 contributions were not submitted unti! the end of the calendar year. Due to the
pandemic, we have not spent any of our Heart money. We needed to be sure we could take care of our
patientsin the event we did not receive any Provider Relief Funds.

Unspent Donated Funds..........c..occevereveeevemreeerecrern e $1,909,888.71

ifthere were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

Asgood stewards of the donations we have received, we will continue to monitor the pandemic and our
Provider Relief Funds. When we are confident that we will not need our Heart money towards pandemic
expenses, our board will convene to decide the best use of the funds. We will continue to work on our long
term debt and needed upgrades for our hospital.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

1/25/2021

Hospital: SGMC Berrien Campus Date:
Rural Hospital Tax Credit Donations
(a) Total Donationsin 2020.........cccccereererecreenenn $606,780.00
(b) Total Unspent Donations from Prior $829.389.81
Y @aIS it ereetetererren e e e s e sre e beraene s eee
Total Funds Available in
1,436,169.81
O 2020 »

Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses...... i nreeerecriersunenenn:

(b) Regular Operating Expenses........c..cccvuvennne.

(c) Payments to Reduce Long-Term Debt..........

(d) Motor Vehicle Purchases.........c.ccovueveniunenee

(e) Equipment Purchases........ccoceeeccerenenneneenne.

(f) Capital EXpenditures........cccoeevveeereceerenennnn. $50,804.60
(g) Contracts(Otherthan Row (h))......cccccccveunee
Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
(h) . 8 P $18,203.40
Credit
DONAtIONS..uieiiieeeeeeeie e
(1) ORI
(j) Total Expenditures in 2020.........c.ccvueereneenne. $69,008.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or M
o0 a Third Party to Solici minister, or Manage 3.00%

Rural Hospital Tax Credit
[DTe]aF- | {To] o 1R OSSR PRSPPI

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The number one priority for the SGMC Berrien hospital is a new ER. The hospital has a 3 room ER seeing over
750 patients per month. A new ER will cost $3.5 million dollars and tax credit money is being held for this

project.

Unspent Donated FUNds........cccveveeeeceiveecensnnesenenenns

$1,367,161.81

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)

See narrative above.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: SGMC Lanier Campus

Date: 1/25/2021

Rural Hospital Tax Credit Donations
(a) Total Donationsin 2020.........cccceevvverveveeennes

$482,634.00

Total Unspent Donations from Prior

937,256.61
(b) YATS ..ottt s >
Total Funds Available i
© otal Funds Available in $1.419,890.61
2020 e
Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses..........covvericrinicnciinnnnns
(b) Regular Operating EXpenses........cccccceoveeeenee.
(c) Paymentsto Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases..........cccoeevvennnne.
(e) Equipment Purchases.........ccccoeoeeverrereenennes $86,284.17
(f) Capital EXpenditures........ocoeevveererrneioneveennen, $61,869.58
(g) Contracts (Other than Row (h))........cceceu..c..
Payments Made to a Third Party to Solicit,
(h) Administer, or Manage Rural Hospital Tax $14,479.02
Credit
DOoNAtioNs.....cceeieeeiee e
(1) ORI e

(j) Total Expenditures in 2020.........cc.cccvverrunnene

$162,632.77

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONALIONS...ci ittt et et s e

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

SGMC Lanier hospital 5 year plan has recommended facility renovation (Pharmacy, Rehab, ED) and specialty
physician recruitment (rotating clinic). Other plan recommendations call for an OP dialysis unit, primary care
physician recruitment, and a new ER to be built in 5 years and a Gl service to be started. Money from this

program will be used to jump start these initiatives.

Unspent Donated Funds..........cccoeveveveecenevereceeeceenenens

$1,257,257.84

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)

See narrative above.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Southeast Georgia Health System - Camden Campus Date: 27-Jan-21

Rural Hospital Tax Credit Donations

{a) Total Donations in 2020.........ccueereescemeinens $1,233,650.00
(b) Total Unspent Donations from Prior

Years... ™
(© Total Funds Avatlable in $1,233,650.00

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpPenses.........ccueercetreeresrerenenenes

(b) Regular Operating Expenses..........ccuuuns

(c) Payments to Reduce Long-Term Debt...........

(d) Motor Vehicle Purchases.......o.ueemeeenccernenees

{e) Equipment PUrchases........coccornireriiscanicennns

(f)y Capital Expenditures.... $1,258,354.00
(g) Contracts (Other than Row (h))

Payments Made to a Third Party to Solicit, Administer, or

(h) Manage Rural Hospital Tax Credit $37,009.50
DORAtIONS ciciiiiicrniiriiiiirnnini e e

(i) Other... e

() Total Expendltures in 2020... $1,295,363.50

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made to a Third Party to
Solicit, Administer, or Manage Rural Hospital Tax Credit 3.00%
DONATIONS .1 tvvverieiereesrecrerrcere e crrer e iaae s ces s e s saeveessenses sanestassessbensenn

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the hospital's 5-Year
Plan. (Attach additional pages as necessary)

The expenditures made with the 2020 tax credit donations were to add a new service to the Camden Campus for an outpatient
Wound Care Center ($1,031,910). At the Wound Care Center, the staff utilizes the most up-to-date approaches to wound healing
and remain current in new scientific advances in wound care, including the use of the Center’s hyperbaric chamber, which can be
used to treat such wounds as diabetic extremity wounds, radiation tissue damage and crush injuries. Other equipment purchased
includes an Omnicell cabinet ($146,255), this replacement equipment dispenses unit doses of drugs. Also purchased was an
urinalysis analyzer (541,407), lab equipment and a cystoscope ($38,782) used in the surgical services area.

These purchases are consistent with our commitment to acquire the latest technology enabling us to provide safe, quality,
accessible and cost effective care to meet the healthcare needs of the communities we serve. Clearly, this donation increased our
ability to invest in equipment and technologies to better serve our communities.

Unspent Donated FUNAS......mmrivinniscamsmssnsisnens (861,713.50)

if there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years. (Attach additional
pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Southwest Georgia Regional Medical Center Date: 2/11/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........cccveeeeeverererernne $34,717.00
Total Unspent Donations from Prior

(b) P $0.00
| =T ] £SO
Total Funds Available in

) 20200 234,717.00

Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses....c .. eeenseeeriresensenn: $33,675.49

(b) Regular Operating Expenses.........c.cccceeceeunne.

(c) Paymentsto Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases...........ccoouvuemmnenienas
(e) Equipment Purchases.......c.cccvieericcnininnnnes

(f) Capital Expenditures......cccoovvreecerccrersnnannn.
(g) Contracts (Other than Row (h))......ccccvevennee.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

1,041.51
(h) Credit >
DONALIONS..cciciirie e e,

(1)  TOEIE. 5 s e gl s dosdene s oRB S 08 e e

(j) Total Expenditures in 2020.......c...cceevrrvrurenens $34,717.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage

ir y ici minister g 3.00%

Rural Hospital Tax Credit
DONALIONS....ceeiesere ettt s sre e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Prior to COVID in the early months of 2020, pay increases were implemented for the EVS staff and C.N.A staff.
These increases were a estimated total investment of more than $55K. Pay increases were necessary to retain
staff as the operations was losing C.N.A staff to other surrounding healthcare entities.

Unspent Donated FUNdS......cc.cveveeeeseerineneeriniesennnens $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital:  St. Mary's Good Samaritan Hospital

Date: 1/29/2021

Rural Hospital Tax Credit Donations
(@) Total Donations in 2020........comrcmnn
Total Unspent Donations from Prior
(b} Years... -
(© Total Funds Avaliab!e in
P10 220 IR

Rural Hospital Tax Credit Expenditures

(@)  Personnel EXpenses.......cucenmerismearisenens
(b) Regular Operating EXpenses... ..o uwomereern
(c) Payments to Reduce Long-Term Debt..........
{d) Motor Vehicle PUrchases.......c...ccverecrrecnes

(e) Equipment Purchases....
{f) Capital Expenditures....

(g) Contracts (Other than Row (h)) .

Payments Made to a Third Party to Solicit,

Administer, or Manage Rural Hospital Tax

(h) Credit
DONAtioNS.....cveniverrcier e e
(i) Other...

(j) Total Expenditures in 2020... .

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONAtIONS i e e re e

$2,149,943.00

$0.00

$2,149,943.00

$210,000.00

$949,283.00

$0.00

$0.00

$256,336.00

$245,200.00

$360,300.00

$64,498.00

$64,326.00

$2,149,943.00

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospitai's 5-Year Plan. {Attach additional pages as necessary)

See attached document.

Unspent Donated Funds......ccown

$0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)

See attached document.




As a rural hospital in an underserved community, one of the biggest challenges is to provide modern,
life-saving services locally; otherwise, people in our community must travel 40 miles or more to reach
hospitals in larger cities — travel time that is inconvenient at best, life-threatening at worst. Funding
provided through the Rural hospital tax credit program has allowed Good Samaritan to continue its
mission of providing the highest level of quality in service to its patients. A portion of the funds raised
which is classified under “other expenditures “ has been used to help offset the rising costs of
uncompensated care so that Good Samaritan can continue to provide quality care to the underserved
population while remaining financially able to meet the future health care needs.

The additional funding raised in 2020 that wasn't applied to the uncompensated care has allowed St.
Mary's Good Samaritan Hospital to provide better services as well as meet the local health care needs.
For 2020 the funds raised were used in the following ways:

Personnel Expenses: Due to CY2020 being unforeseeable, Good Samaritan continued to offer
sign-on bonuses for more critical vacancies such as nurses, which needed to be filled as soon as
possible. Qur hospital census steadily increased, which allowed us to be able to recruit an
additional full-time case manager. In addition to the bonuses, Good Samaritan has made
market adjustments to pay for both clinical and support services departments. Also, staff was
given appreciation pay during the year 2020.

Regular Operating Expenses: The number of drugs dispensed in our nursing units continued to
be on the rise. The acuity of the number of patients increased by case mix index therefore
requiring more costly drugs in operation expenses. We have also expanded our radiology service
line by adding diagnostic mammography. We are very fortunate to have this capability that
shortens the burden of traveling 40 miles for additional views and diagnostic imaging. In
surgery, we have been able to reinstitute eye surgeries. Good Samaritan was also faced with
some unexpected costs associated with sewer repairs this past year. The funding through this
program allowed us to respond quickly and get these issues resolved in a timely manner.

Equipment Purchases/Capital Expenditures: The tax credit funding made it possible to purchase
a new 640 slice CT scanner, an autoclave for the OR, defibrillators, and additional training in
various departments. These purchases have allowed us to continue providing exceptional care
to our patients in our community while using advanced technology. The 640 slice CT scanner
will be able to conduct coronary CTA's and brain profusions. This means so much to the
community that we serve to have such advanced equipment in our rural hospital. We would not
be able to operate as in hospital without the autoclave in the OR and defibrillators located in
each department.

Contracts: The rural tax credit program has allowed Good Samaritan Hospital to contract with
Board Certified Emergency Medicine physicians who deliver the highest quality of care to our
patients, Another contract that the hospital was able to continue with the help of the funding
raised from the tax credit program was with our current hospitalist group. During the transition
of our new CT scanner, we were required to rent a portable CT unit to ensure we did not have
an interruption in patient care. Good Samaritan has also used funds for Tele medicine services
which has provided acting physicians to be able to console with specialists in specific areas.



2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: St. Mary's Sacred Heart Hospital

Date: 1/29/2021

Rural Hospital Tax Credit Donations
(@) Total Donations in 2020.........ccceeeereniruenens

$862,933.95

(b) Total Unspent Donations from Prior

$0.00

(c)

$862,933.95

Rural Hospital Tax Credit Expenditures
(@) Personnel EXPeNnSes.......ccoueerveeervenecernnnenenn.

$38,064.00

(b) Regular Operating EXpenses...........cccoceeenene.

(c) Payments to Reduce Long-Term Debt..........

(d) Motor Vehicle Purchases.......cc..cccoeeveevnenene.

(e) Equipment Purchases.......ccoeoeirerecencnenneneen

$31,112.00

(f) Capital Expenditures.......cecceverenneeeennnennne,

(g) Contracts (Other than Row (h))....cccoeurerinnee

$767,869.93

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

$25,888.02

(h) Credit
DONAtIONS .ot e
(1) Other. et

$862,933.95

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONALIONS.cetitie ettt ettt ettt e eaeeean

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Please see attached document.

Unspent Donated FUNS........ccoeeeeeveeieeieeriieeeeeene

$0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)




As a rural hospital in an underserved community, our biggest challenge is to provide modern, life-saving
services locally; otherwise, people in our community must travel 30 miles or more to reach hospitals in
larger cities — travel time that is inconvenient at best, life-threatening at worst. As we continue to
provide the highest level of quality and service to our patients and our local community, we are grateful
for the Rural Hospital Tax Credit program. Through this program, donors from across the state of
Georgia have been able to assist Sacred Heart in continuing our mission.

As indicated in the hospitals 5-year Plan, Mary's Sacred Heart Hospital is committed to using donated
funds to better meet our community's health care needs locally. In 2020, we used the contributions in
the following ways:

Personnel Expenses:
Staff needs —Due to increasing demand and additional security concerns we have expanded the
security personnel and coverage for Sacred Heart Hospital.

Equipment:
Surgical equipment — Additional surgical equipment was purchased to accommodate the
expanding orthopedic services.

Contracts:

Anesthesia Services — In 2019, we were able to expand MD Anesthesia Services to enhance our
surgical services and recruit additional general surgeons to the area. Contributions from the tax
credit program allowed us to continue this level of expertise and elevate the level of care
provided to surgical patients in 2020 as well.

Telehealth — Currently Sacred Heart has the REACH telemedicine program through Augusta
University to provide neurological expertise quickly available for patients presenting at Sacred
Heart Hospital. The cost for this service and availability has increased. Donations from the rural
tax credit opportunity have allowed us to continue to maintain this service for our patients and
become a designated remote stroke center.

Hospitalists, emergency medicine physicians and other specialty providers — St. Mary's has
committed to providing 24/7 board-certified/board-eligible physician coverage in both areas of
our hospital. This is the level of service we believe our patients deserve. In 2020, we continued
and expanded coverage through our partnership with Sound Physicians to provide Hospital
Medicine and Emergency Medicine services for the patients at Sacred Heart Hospital. Sacred
Heart has contracted with other specialists to be able to expand specialty services offered locally
to patients. The cost to subsidize these types of programs is expensive and donated funds were
used to offset the financial impact.



2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Stephens County Hospital Date: 1/29/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020..........ccecueerrieeruenene $817,492.00
Total Unspent Donations from Prior

(b) $1,126,644.79
b (R Ty

(© Total Funds Available in $1.944,136.79

2020 L

Rural Hospital Tax Credit Expenditures

(a) Personnel EXpenses..........ccovnecerneceecuenenes $0.00

(b) Regular Operating Expenses..........ccccecuuueee. $0.00

(c) Payments toReduce Long-Term Debt.......... $871,860.33
(d) Motor Vehicle Purchases......cc.coveereeevnennnene $0.00

(e) Equipment Purchases.......ccccooveevireenenunnenn. $10,294.06
(f) Capital Expenditures........cccccoeevveverreenecene e $0.00
(g) Contracts (Other than Row (h)).......cccoevunene. $0.00

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

24,524.76
(h) Credit a4
[D10] o T 1 4 (o] L3S

(i) Other e e e $0.00

(j) Total Expenditures in 2020...........ccoeueveurenns $906,679.15
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
t Third Party to Solicit, Administer, M
o a Third Party to Solici minister, or Manage 0a6%

Rural Hospital Tax Credit
[D0] 11 0] ¢ K-S SPURRRRRRRRNE

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

The expenditures during 2020 were used to reduce long term debt by making sinking fund deposits for the
purpose of retiring the long term bonds. These funds were used to make the semi-annual interest and principle
payments. The expenditures were also used to pay off a balloon note of which funds were used to add an
additional Unit to the Personal Care Homes. The debt was retired, further reducing the long term debt of the
Hospital. The expenditures during 2020 were also used to purchase two (2) shower chairs for our Personal Care
Homes.

Unspent Donated FUuNds..........ccoovveveeeeeeeceeeeceencenenens $1,037,457.64

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

Replacement Feed Water System (Hospital Boiler) $175,000.00
Replace Aging Roof - Hospital $500,000.00
Replace IV Pumps - Hospital $300,000.00
Long Term Debt Reduction $62,457.64

TOTAL $1,037,457.64




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Taylor Regional Hospital Date: 1-Feb-21

Rural Hospital Tax Credit Donations

(a) Total Donationsin 2020........ccccecvevrieiruennne $756,817.00
Total Unspent Donations from Prior
(b) P $0.00
Y BATS . .uiieecteee ettt ere e erra e e e e e e e eeans
Total Funds Available in
756,817.00
) 2020 2756,

Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses.........ceverenenninrcennine.

(b) Regular Operating EXpenses..........ccccc.vevernne $491,127.49
(c) Payments to Reduce Long-Term Debt.........
(d) Motor Vehicle Purchases.........cccccvveieeinans
(e) Equipment PUrchases..........ccoouevvvevrinnrneees

(f) Capital Expenditures........oovvevviieenrerieninns
(g) Contracts (Other than Row (h))...c.ccevineennee

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

h 22,704.51
(h) Credit >
DONALtIONS...eieieiiieeee et

(1) Other i

(j) Total Expenditures in 2020.......ccvvvreuriennens $513,832.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administ M
o0 a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONALIONS. ..ot

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Donations from 2020 were used to pay vendors in accounts payable.

Unspent Donated FUNds........ccccoovieiieevivcenenieenenen, $242,985.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

We transferred $242,985 into a reserve account to use at a later date.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: TIFT REGIONAL MEDICAL CENTER Date:
Rural Hospital Tax Credit Donations
(a) Total Donations in 2020..........ccccourrerrerrenene. $1,766,050.00
Total Unspent Donations from Prior
(b) P $0.00
YATS....coceieeeeeerenteseint s setrtresseseeeemsnesneensesaenees
Total Funds Available in
(c) 2020......o e eeee e e re s e e e 51,766,050.00
Rural Hospital Tax Credit Expenditures
(a) Personnel EXPeNnses..........ccimmriersinencsnsnesee:
(b) Regular Operating EXpenses.........ccuuueuessennne $1,713,068.50
(c) Payments to Reduce Long-Term Debt..........
(d) Motor Vehicle Purchases..............ccccveearunenc
(e) Equipment Purchases..........cceoervievncecrrenne
(f) Capital Expenditures...........cccimermerrirenecannes
(g) Contracts (Other than Row (h))
Payments Made to a Third Party to Solicit,
(h) Administer, or Manage Rural Hospital Tax $52,981.50
Credit
DONALIONS.....coicrecceccecee e
(i) OTNEI. ettt et e s e
(i) Total Expenditures in 2020............ccceveereannn. $1,766,050.00
OCGA 31-8-9.1(c)(2)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONALIONS.....vcciirererrereneeee e eee e resasr e e sseses e snsessanas

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Unspent Donated Funds.............cceveieeniieseereennnnianas

$0.00

if there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.

(Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Union General Hospital

Date:

Rural Hospital Tax Credit Donations
(a) Total Donations in 2020........cccccveeeneereeennene.

2/1/2021

$823,987.00

Total Unspent Donations from Prior

(b) Y AT ueeiiiteieeeteeeecteeeeete et eeeete s e sre e be e e
© Total Funds Available in
D 0710 WO

$823,987.00

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses.......coviveeneverirevenenenins

$50,000.00

(b) Regular Operating EXpenses........cococveeeueee

(c) Payments to Reduce Long-Term Debt.........

(d) Motor Vehicle Purchases..........ccooecvrereninenee,

(e) Equipment PUrchases......cccoevnveeveinereninnens

(f) Capital Expenditures........cccovevevenneerneneenes

$341,520.39

(g) Contracts (Other than Row (h))......cccoceunenn $57,747.00
Payments Made to a Third Party to
Solicit, Administer, or Manage Rural
24,719.61
(h) Hospital Tax Credit 2
DONAtioNS..cccciviiiiieee e
() OTNEI e $350,000.00

(j) Total Expenditures in 2020.......c.cccceerevruenenee

$823,987.00

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

DONATIONS. ..ttt sttt

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Professional staffing continues to be a challenge for our facility due to the lack of labor in the rural areas of
North Georgia. We utilized $50,000 of the funds for the recruitment of staff in our clinical departments. We
allocated $341,520.39 of the funds for capital expenditures for our specialty physicians' property plant and
equipment needs. Changes to plan structure, reimbursment models are some of our largest challenges. We

utilized $57,747 of the funds for pricing transparency, vitual waiting room, payment estimator, and

automated event-driven work lists for follow-up. We used $350,000 of the funds to cover the cost associated
with treating patients who qualify for indigent and charity care.

Unspent Donated Funds........cccoeveveveneeeceeiecne e,

$0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future

years. (Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

University McDuffie County Regional
Hospital: Medical Center, Inc. Date: 1/15/2021
d/b/a University Hospital McDuffie

Rural Hospita! Tax Credit Donatjons

(a) Total Donations in 2020........e.cveenne cererenes $382,582.00
b} Total Unspent Donations from Prior $15,277.50
Years e s aerser sR s b aSNa Y ars
Total Funds Available in
(c) 2020...cricmmimmmonsenrecsenne Verssersres Veessennaine I, »397,859.50
Rural Hospital Tax Credit Expenditures
(a) Personnel EXPenses....uummmsiimmiissrsomsonsens $0.00
(b) Regular Operating EXpenses... .o $0.00
{c) Payments to Reduce Long-Term Debt........., $284,770.66
(d) Motor Vehicle Purchases......uimsisin $0.00
{e) Equipment PUrchases......cumsssemicssssse $0.00
(f)  Capital EXpenditureS.. i scissersmissnrins $0.00
(g) Contracts (Other than Row (h)).cseweicrieoneaens $0.00

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

M) Credit $11,477.46
DONAtioNS.cuiriicieinienssseseniismmsoreinesnes
() ONlcorcssceimursseesscssnsssesssesmssmssssssssssssssessnen $0.00
(i) Total Expenditures in 2020........ccerevermercrrsnns $296,248.12
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%
. 0

Rural Hospital Tax Credit
DONALIONS i s

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary}

All funds realized from contributions to University Hospital McDuffie through the Rural Hospital Tax Credit
Program were used to reduce the long-term debt associated with the construction of the new hospital which
opened In January, 2015, The use of the contributlons to reduce long-term debt was documented in University
Hospital McDuffie's 5-Year Plan document.

Unspent Donated FUNAS..cmmmasisenaos $101,611.38

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
{Attach additional pages as necessary)

The $101,611.38 in unspent funds donated in 2020 were not transferred to the Hospital's bank account until
after 01/01/2021. The amount will be applied to other contributions received in calendar year 2021 to pay
down University Hospitai McDuffie's long term debt.




Hospital:

2020 Rural Hospital Tax Credit Donation and Expenditure Report

Upson Regional Medical Center

Date:

1/21/2021

Rural Hospital Tax Credit Donations

(a)
(b)

(c)

Total Donations in 2020.........cccceveeveeeeeneennes

$515,332.00

Total Unspent Donations from Prior

$515,332.00

Rural Hospital Tax Credit Expenditures

(a)
(b)
(c)
(d)
(e)
(f)
(g)

(h)

(i)
(i)

Personnel EXPENSES......cccceeeveeveereesieeseeseeseenens

Regular Operating EXpenses..........cceeevruenene.

Payments to Reduce Long-Term Debt..........

$499,872.04

Motor Vehicle Purchases..........c.cocevveeeenenen,

Equipment Purchases.......cccoeeeeeeveieveneenenne.

Capital Expenditures.......ccocoeeveeveeeeeececeenn.
Contracts (Other than Row (h)).......ccveeennee.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax
Credit

DONAtiONS..cviiecieeciiiiirireeee e

OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage
Rural Hospital Tax Credit

Donations

$15,459.96

$515,332.00

3.00%

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

URMC used the funds donated in 2020 to pay down outstanding long-term debt.

Unspent Donated Funds

$0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Washington County Regional Medical Cent Date: 3/1/2021

Rural Hospital Tax Credit Donations

(a) Total Donationsin 2020........cc.cceevrcrrererunene $342,717.00
(b) Total Unspent Donations from Prior $946,457.53
Y OATS . mr s Trmens oo SR s s v o0 T2 i anem s 0ne s sTR 50
Total Funds Available in
1,289,174.53
O 2020 >

Rural Hospital Tax Credit Expenditures
(@) Personnel EXPENSES......cccouvueeereeereremnnserenrennnens

(b) Regular Operating Expenses..........cccccceeenee. $620,037.46
(c) Paymentsto Reduce Long-Term Debit.......... $136,583.00
(d) Motor Vehicle Purchases..........c.cooeeueurernnne.
(e) Equipment PUrchases........ccoererreneereennnn $14,900.00
(f) Capital Expenditures........ccccoveeeeerrieverenenennes
(g) Contracts (Other than Row (h)).....cccocccevvuneen. $135,320.17

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

10,281.51
(h) Credit 3
(D70 ] T 1 4 (o] 1 -7

(i) Otherciciccc s

(j) Total Expendituresin 2020...........ccoceeererene. $917,122.14
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage

3.00%

Rural Hospital Tax Credit
DONAtIONS....eiieeirereteeeect ettt

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the hospital's
5-Year Plan. (Attach additional pages as necessary)

The Rural Tax Credit Monies were spent to help reduce the Long Term Debt. We purchased 2 Lucas Compression
devices that were installed for our EMS trucks. We did decide to Outsource our Rehab department and the Rural Tax
Credit money help to enable that contract. We have seen a much needed improvement with this contract. A new 3D
Mammography unit was purchased as a much needed technology upgrade in the radiology department. Washington
County does have a substantial amount of uncompensated Care; therefore Rural Tax Credit donations help to offset
that amount in helping us to maintain day to day operations.

Unspent Donated FUNAS........ccocevveueeveeerieeneneeenncnenes $372,052.39

if there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

We will continue to try and recruit qualified staff for our facility and continue to pay down our Long Term Debt.




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Wayne Memorial Hospital Date: > /o5 /;-oe—l

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020.........cccceeeereeerereennnes $396,517.00
(b) Total Unspent Donations from Prior
YATS...o ittt e
Total Funds Available in
396,517.00
(O 2020, »

Rural Hospital Tax Credit Expenditures
(a) Personnel Expenses.........ccuiiisininnicnnnnns

(b) Regular Operating Expenses.......c.c.ccceeveuennene.
(c) Payments to Reduce Long-Term Debt..........
(d} Motor Vehicle Purchases.............coiiiincn.
(e) Equipment PUrChases..........c.ooeeviemsriaricsiosens $417,681.57
{f) Capital Expenditures..........ccocccveiniercmeicunnnnee
(g) Contracts (Other than Row (h)).......cccceruneee.

Payments Made to a Third Party to Solicit,
Administer, or Manage Rural Hospital Tax

11,895.51
(h) Credit AL
DoNationsS......ccociiiiininii .
(i) Other..iccic e
(j) Total Expenditures in 2020.........ccccruureverreen. $429,577.08
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONALIONS...cueiiieiniimsainnissinssans s VRS TR TR T TR T

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Rural Tax Credit funds received were used to buy a new sterilization system for the operating rooms at a cost of
$130,000 and a new Nurse Call System for the floors at a cost of $287,681.57. Both if these purchases improved
patient safety and would have been difficult to purchase without those funds.

Unspent Donated FUuNdS........cowervonvenonmerennneeenes (533,060.08)

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)




2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Wellstar Sylvan Grove Date: 1/27/2021

Rural Hospital Tax Credit Donations

(a) Total Donations in 2020........ccocevevererirecnnnene $2,871,216.05
(b) Total Unspent Donations from Prior
Y AN ittt e
Total Funds Available in
2,871,216.05
O 2020 >

Rural Hospital Tax Credit Expenditures
(a) Personnel EXpenses.......ccoviveeeeereeeeerenennnins

(b) Regular Operating EXpenses.......c.ccoeeeueen

(c) Payments to Reduce Long-Term Debt.........
(d) Motor Vehicle Purchases.......c..cccccovveeeninenn,
(e) Equipment PUrchases.......cccovneeenerineeueenens
(f) Capital Expenditures........cccoverveneeereenereennnnn. $2,785,079.57
(g) Contracts (Other than Row (h)).....cccceoeueneene.

Payments Made to a Third Party to
Solicit, Administer, or Manage Rural

86,136.48
(h) Hospital Tax Credit 2
DONAtioNS..ccceivieiiieeee e,

(i) Otheriiieicccccr s

(j) Total Expendituresin 2020.......c..cccvererurerenee. $2,871,216.05
OCGA 31-8-9.1(c)(2)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or M
o a Third Party to Solici minister, or Manage 3.00%

Rural Hospital Tax Credit
DONALIONS.....vieiieiricire e

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

Expenditures were used to improve and develop the advanced delivery of care

Unspent Donated FUNdS.........ccoveveeeeeeeenrienerreenenes $0.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future
years. (Attach additional pages as necessary)

Used for the development and expansion of outpatient services such as: Imaging, Infusion Therapy, primary
care services.




SYLVAN GROVE HOSPITAL
CY20 DONATIONS - FY21 CAPITAL PROJECT PLAN

Projects are listed in order of priority:

DCH Deadline: 2/1/21

Project:

Cost Projection

Comments

Pharmacy Relocation

$612,225

Project to be funded from CY19/CY20

Future growth projects:

$688,000

OP Rehab (stand-alone’)

$1,484,855

Future OP footprint - Mammography,
Infursion Therapy, Primary Care services

ol

2,785,080

2020 Net Donations (less administrative fees):

Unearmarked Daonation Balance

$2,785,080
SO




Georcia HEART
HBosepiTar PREGRAM

Heiging Enkasce dovev 26 Ruead Treaisens

HEART Activity Report

Beginning Balance, - 01/01/2020
Contrlbutions

Administrative Fee-

Administrative Fee as a Percentage of Contributions

X o

Unaudited-Report - For Internal Use Only

‘Wellstar Syivan Grove Hospital

As of December 31, 2020

2,874,216.05

.86,136.48

3.00%

Page 1 of 1



2020 Rural Hospital Tax Credit Donation and Expenditure Report

Hospital: Wills Memorial Hospital Date: 1/22/2021
Rural Hospital Tax Credit Donations
(a) Total Donations in 2020..........coccvurererrerenncs $2,440,620.00
(b) Total Unspent Donations from Prior $1,940.00
YRAIS ettt et neneae
Total Funds Available in
O 2020 22,442,560.00
Rural Hospital Tax Credit Expenditures
(@) Personnel EXpenses.......cooreeceneerenseanecens $0.00
(b) Regular Operating EXpenses........cccocecueerevenct $25,859.00
(c) Payments to Reduce Long-Term Debt.......... $0.00
(d) Motor Vehicle Purchases..........ccoureererrereenens $0.00
(e) Equipment Purchases.........ccoocoeeecureurecencnnne $20,280.00
(f) Capital EXpenditures........cocveerererererensensensenns $17,223.00
(g) Contracts (Other than Row (h))...ccccccevveuneene. $181,829.00
Payments Made to a Third Party to Solicit,
(h) Administer, or Manage Rural Hospital Tax $73,219.00
Credit
DoNations......cocveeiieciieeeeniiceeeereccneenn
(i) Other.....Bank Account Interest..........c........ ($214.00)
(j) Total Expenditures in 2020.........ccceceurerememnee $318,196.00
OCGA 31-8-9.1(c)(1)(ii): Percent of Donations Made
to a Third Party to Solicit, Administer, or Manage 3.00%

Rural Hospital Tax Credit
DONATIONS...c.ccciiictitctrcicete et

Provide a narrative description of the hospital's 2020 expenditures and how the expenditures aligned to the
hospital's 5-Year Plan. (Attach additional pages as necessary)

As 2020 began we were literally hanging on by a thread with days of cash on hand of 9, so the tax credit money
was used to help keep us going until we could start our swing bed expansion to chronic vent patients. The
money was also used to help get the vent program going. Then the pandemic hit in March. For the rest of the
year, the tax credit money was used to pay for things that the pandemic relief money wouldn't pay for like
when our blood typing machine went down in the lab and we needed to replace it. Please see the attached
spreadsheet detailing our expenditures.

Unspent Donated FUunds..........ceeeeeeeeereveeneenenenenes $2,124,364.00

If there were unspent donated funds at the end of 2020, describe how the funds will be utilized in future years.
(Attach additional pages as necessary)

We have a large amount of unspent contributions rolling over into 2021 due to a the majority of contributions
for 2020 coming in Dec. We are currently planning to look into several projects 1. Moving our Lab into our old
ICU space that was closed 6 years ago. This will give a much needed upgrade to the Lab and put them in closer
proximity to the med/surg floor than where they currently reside. 2. We will also look into plans to add back
our 6 beds from the closed ICU to the med/surg floor.




Department

ER
Med/Surg

ER

Sr. Wellness

Med/Surg

Vendor

Southtand
Dr. Dodson

Southland
Ultra Group

Dr. Johnston

Respiratory Hill-Rom
OR Surgical Direct
Respiratory Medline
Radiology AU Health Mobile Echo
IT Technical Financial Solutions
T NetPresenter
Med/Surg Change Healthcare Interqual
Med/Surg Follett
Med/Surg Digital Office Equipment
Med/Surg/ER Wilkes Watchman
Med/Surg Carstens
Lab Ortho Clinical Diagnostics
Lab College American Path
Radiology Konica Minolta
IT Zix Corp
BO Continuum Health
Admin Maner Buitders Supply
Radiology West Phsics Consulting
Med/Surg MCG Health
Facility Slaton Sales
5 17,222.64 Capital
20,279.72
181,828.92 Contracts
25,859.51 Operating
5 245,190.79

WILLS MEMORIAL HOSPITAL

2020 TAX CREDIT ACCOUNT EXPENDITURES

As of December 31, 2020
Description

ER Vendor
Call Pay (Invoice Total 2650 - 362(do not have))
Transfer #1

ER Vendor
Vendor
Transfer #2

Call Pay
Transfer #3

Vent Program - Vest
Cystoscope Repairs

Vent Program - Mankikin
Transfer #4

Past Due Vendor for Echos
Transfer #5

Risk Assessment Audit Fees
Staff Communication Tool
Transfer #6

Medicare medical necessity software annual fee
Transfer #7

Ice maker for the floor - to replace broken one
ER furniture paid for with grant $. This is the balance

Transfer #8

911 Panic Buttons; ER Grant pd for part of total $3,963
Transfer #9

Medical File Folder Supplies
Transfer #10

Old blood typing machine broke; needed a new one
Transfer #11

Annual testing fees for lab

Annual maintenance fees for radiology equipment
Transfer #12

Annual fees for email encryption

Price Transparancy consulting

Replace windows: Admin, Library, Med Rec, Lobby
Annual fees for calibrations

Annual fees for Millimen - medical necessity software

Transfer #13

Building to house storage to move Lab to ICU
Transfer #14

Total Expensed as of December 31, 2020
Carried over to 2021
Received in Jan 2021 for 2020
Carried over from 2019

Bank Account Interest

GA Heart Administrative Fee

Amount
41,712.00
2,288.00

38,952.00
8,500.00

10,000.00

___asoui0

9,230.13
3,995.00

9,429.30

2,977.15
1,635.49

1,268.41

7,763.87
15,210.00

11,385.00
5,000.00
18,746.00
3,150.00
6,467.62

12,610.00

12,610.00

73,218.61

$ 2,440,620.17

Transfer

44,000.00

47,452.00

10,000.00

10,703.80

14,591.10

13,225.13

9,429.30

4,612.64

2,391.85

1,268.41

7,184.07

22,973.87

44,748.62

245,190.79
585,944.45
1,538,420.00
{1,940.00)
(213.68)

2,367,401.56

CK#
47352
47311

47510
47511

47530

47764
47765
47767

47835
Wire Transfer

48194

48336
48335

48495

48579

48777

48800
48802

48827
48808
48812
48814
48815

48886

Date
2/28/2020
2/28/2020

3/31/2020
3/31/2020

4/9/2020

5/26/2020,
5/26/2020
5/26/2020

6/4/2020
6/26/2020

8/14/2020

8/31/2020
8/31/2020

9/23/2020

10/20/2020

11/23/2020

11/30/2020
11/30/2020

12/7/2020
12/2/2020
12/2/2020
12/2/2020
12/2/2020

12/15/2020
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