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DCH Team,

Well, it's time to say goodbye to 2 Peachtree. Since
becoming Commissioner, one request from the team kept
coming up — can we find a way to relocate this agency’s
core operations? | am happy to share that our official
move is confirmed to begin Monday, April 10.

You asked for it, and here it is — new office space and a
new, collaborative environment customized to our hybrid
work culture. We are appreciative of the Governor’s
Office’s support along with dollars allocated by the
General Assembly to make this move happen.

| also thank each of you for everything you've done so far to prepare — from packing
boxes to organizing mountains of documents that will reduce our footprint from 10 floors
to five at East Tower. I'd also like to recognize our Office of Facilities and Support
Services (OFSS) team led by Michael Boulware and under the oversight of Kelly
Washington-Johnson for its collaboration and leadership as we work through our
physical transition. Likewise, our Office of Information Technology under the oversight
of Chad Purcell is ensuring that we can continue working while they get us
disconnected from 2 Peachtree and re-connected at East Tower.

To be sure — this physical move is a huge effort and, even though we have prepared
and planned in earnest, | am certain that we will run into challenges. There may be
glitches in the actual move, boxes may show up on the wrong floor or new A/V setups
could have challenges. You may not like your personal space or layout — but | ask you
to be open-minded, gracious and courteous to all of those making this possible.
ANYTHING is better than staying at 2 Peachtree, so please be willing to adjust, be
flexible, and be kind to those who are moving mountains for this to be possible.
Similarly, please respect our new space, so that it remains clean and shiny for many
years.

Below is a breakdown of where divisions will be located, and inside this relocation
special edition is a layout of each floor along with other helpful resources and features
to help you navigate this transition. | encourage you to refer to this material often and
follow instructions from the Relocation team, Human Resources, IT, Communications
and leadership to make the move as smooth as possible. This issue will remain
prominently located on the DCH Internal Dashboard for easy reference.

Division/Office Locations in East Tower:

e Floor 4 — DCH Boardroom (ready in May)


https://dch.georgia.gov/dch-internal-dashboard
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e Floor 11 — Attached Agencies (Georgia Composite Medical Board, Georgia
Board of Pharmacy, Georgia Board of Dentistry, Georgia Board of Health Care
Workforce)

¢ Floor 16 — Office of Information Technology, Office of Health Planning, Office of
Facilities and Support Services, Enterprise Hotel Spaces

¢ Floor 17 — Office of Financial Management, Healthcare Facility Regulation
Division

e Floor 18 — Commissioner’s Office, Office of Human Resources, Office of General
Counsel, Office of Communications, Office of Analytics and Program
Improvement, Office of Project Management, Office of Government Relations

e Floor 19 — Medical Assistance Plans, State Health Benefit Plan, Office of
Inspector General

| hope our new office space and hybrid work environment encourage us all to think
innovatively and work more dynamically to achieve our goals. And there is a lot of work
ahead of us, from Medicaid eligibility reviews, procurements, launching Georgia
Pathways, and supporting healthcare services for millions of Georgians day to day. We
want these new surroundings to renew our levels of creativity, collaboration and
productivity.

Also remember that during the move, our normal work schedules continue as we will
still be virtually connected.

As always, | appreciate all that you do on behalf of Georgia’s citizens, and | look forward
to connecting with you as we get settled in. I'd love to hear your thoughts about the new
space!

Sincerely,

ool



