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GEORGIA FARMWORKER HEALTH PROGRAM (GFHP)
GOVERNING BOARD MEETING

Date: Thursday, July 16, 2026
Time: 10:00AM - 12:00PM

TEAMS Phone-in option: 1-470-344-9228 Conference ID 38793832# United States (Toll-free)
TEAMS Meeting Link: Join the meeting now Meeting ID: 266 094 280 448

Passcode: RjPSCu
AGENDA

Call meeting to order

Welcome, Chairwoman Cook

Taking of Attendance - Quorum Confirmation, Secretary Padron
Approval of June 2026 Minutes

Discussion Items -
1. HRSA Updates
o Status of FY 26 Expanding Nutrition Services (ENS) Funding
Opportunity
2. Midpoint Review GFHP Strategic Plan 2023-2026
Action Items -
1. Program Director Evaluation Tool
2. Nominating Committee Update - Sarah Cook, Nominating Committee Chair
o Presentation of new board officer nominees
o Vote on new board officers
Updates
1. Finance Committee - Finance Committee Chair, Patrick Gallagher
2. QI Committee - QI Committee Chair, Felipe Pacheco
3. Clinics/AHEC - GFHP Clinic Sites & SOWEGA-AHEC Executive Director

New Business/Open Discussion

Adjourn
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ON-GOING ACTION ITEMS

Item

Responsible Party

Cadence

Clinics-Local Board Meeting Minutes submitted to Tiffany/Tina

Clinic Directors

Monthly

Bi-Annual inventory lists are to be submitted to Tiffany/Tina

Clinic Directors

Bi-Annually
03/01,09/01

UDS Tables (All UDS data tables to include patient characteristics
and quality of care measures) are to be submitted to the GFHP

Clinic Directors

Quarterly
04/15,07/15,
10/15,01/15

Review GFHP Strategic Plan 2023-2026

GFHP Board

July mid-point
review, December
review & pre-
planning for 2027

NEXT BOARD MEETING

Thursday, August 20, 2026

10:00 AM - 12:00 PM

MS-TEAMS
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	1. Finance Committee – Finance Committee Chair, Patrick Gallagher
	2. QI Committee – QI Committee Chair, Felipe Pacheco
	3. Clinics/AHEC – GFHP Clinic Sites & SOWEGA-AHEC Executive Director

