STATEMENT OF ETHICS

Preamble

The Department of Community Health has embraced a mission to improve the health of
all Georgians through health benefits, systems development, and education. In
accomplishing this mission, DCH employees must work diligently and conscientiously to
support the goals of improving health care delivery and health outcomes of the people we
serve, empowering health care consumers to make the best decisions about their health
and health care coverage, and ensuring the stability and continued availability of health
care programs for the future. Ultimately, the mission and goals of the organization hinge
on each employee’s commitment to strong business and personal ethics. This Statement
of Ethics requires that each employee:

e Promote fairness, equality, and impartiality in providing services to clients

e Safeguard and protect the privacy and confidentiality of clients’ health
information, in keeping with the public trust and mandates of law

e Treat clients and co-workers with respect, compassion, and dignity

e Demonstrate diligence, competence, and integrity in the performance of assigned
duties

e Commit to the fulfillment of the organizational mission, goals, and objectives

e Be responsible for employee conduct and report ethics violations to the Ethics
Officer

e Engage in carrying out DCH’s mission in a professional manner

e Foster an environment that motivates DCH employees and vendors to comply
with the Statement of Ethics

e Comply with the Code of Ethics set forth in O.C.G.A. Section 45-10-1 et seq.

Not only should DCH employees comply with this Statement of Ethics, but DCH expects
that each vendor, contractor, and subcontractor will abide by the same requirements and
guidelines delineated. Moreover, it is important that employees and members of any
advisory committee or commission of DCH acknowledge the Statement of Ethics.



Ethical Guidelines
1. Code of Conduct

All employees of DCH are expected to maintain and exercise at all times the highest
moral and ethical standards in carrying out their responsibilities and functions.
Employees must conduct themselves in a manner that prevents all forms of
impropriety, including placement of self-interest above public interest, partiality,
prejudice, threats, favoritism and undue influence. There will be no reprisal or
retaliation against any employee for questioning or reporting possible ethical issues.

2. Equal Employment

The Department is committed to maintaining a diverse workforce and embraces a
personnel management program which affords equal opportunities for employment
and advancement based on objective criteria. DCH will provide recruitment, hiring,
training, promotion, and other conditions of employment without regard to race,
color, age, sex, religion, disability, nationality, origin, pregnancy, or other protected
bases. The Department expects employees to support its commitment to equal
employment. The failure of any employee to comply with the equal employment
requirements provided in DCH Policy #21 may result in disciplinary action, up to and
including termination.

3. Harassment

DCH will foster a work environment free of harassment and will not tolerate
harassment based on sex (with or without sexual conduct), race, color, religion,
national origin, age, disability, protected activity (i.e., opposition to prohibited
discrimination or participation in a complaint process) or other protected bases from
anyone in the workplace: supervisors, co-workers, or vendors. The Department
strongly urges employees to report to the Human Resources Section any incident in
which he or she is subject to harassment. Additionally, any employee who witnesses
another employee being subjected to harassment should report the incident to the
Human Resources Section. If DCH determines that an employee has engaged in
harassment, the employee shall be subject to disciplinary action, up to and including
termination, depending on the severity of the offense.

4. Appropriate Use of DCH Property

Employees should only use DCH property and facilities for DCH business and not for
any type of personal gain. The use of DCH property and facilities, other than that
prescribed by departmental policy, is not allowed. Furthermore, the use of DCH
property and facilities for any purpose which is unlawful under the laws of the United
States, or any state thereof, is strictly prohibited.



Employees who divert state property or resources for personal gain will be required to
reimburse the Department and will be subject to the appropriate disciplinary action,
up to and including, termination.

5. Secure Workplace

DCH is committed to maintaining a safe, healthy work environment for its
employees. Accordingly, it is DCH’s expectation that employees refrain from being
under the influence of alcohol or drugs in the workplace because such conduct poses
a threat to the employee, as well as others present in the workplace. Additionally,
DCH has a zero tolerance policy regarding violence in the workplace. Specifically,
DCH will not condone the threat of, or actual assault or attack upon, a client, vendor,
or other employee. If an employee engages in violent behavior which results in an
assault of another person, he or she will be immediately terminated.

6. Political Activities

Although the DCH recognizes that employees may have an interest in participating in
political activities and desires to preserve employees’ rights in participating in the
political process, employees must be aware of certain allowances and prohibitions
associated with particular political activities. DCH encourages employees to
familiarize themselves with DCH Policy #416 to gain understanding about those
instances when a political activity is disallowed and/or approval of such activity is
warranted.

7. Confidentiality

DCH has a dual mandate in terms of confidentiality and privacy. Foremost, as a state
agency, DCH must comply with the Georgia Open Records Act and Open Meetings
Act. The general rule that is captured by those laws is that all business of the agency
is open to the public view upon request. The exceptions to the general rule are found
in various federal and state laws. In order to protect the individuals’ health
information that is vital to the delivery of and payment for health care services, DCH
sets high standards of staff conduct related to confidentiality and privacy. Those
standards are reinforced through continuous workforce training, vendor contract
provisions, policies and procedures, and web-based resources.

8. Conflicts of Interest

Employees should always strive to avoid situations which constitute a conflict of
interest or lend to the perception that a conflict of interest exists. Specifically,
employees must avoid engaging in any business with the DCH which results in
personal financial gain. Similarly, employees must encourage family members to
avoid similar transactions since they are subject to the same restrictions as employees.
DCH encourages its employees to seek guidance from the Office of General Counsel
regarding questions on conflicts of interest.



9. Gifts

Employees are strictly prohibited from individually accepting gifts from any person
with whom the employee interacts on official state business. Gifts include, but are
not limited to, money, services, loans, travel, meals, charitable donations,
refreshments, hospitality, promises, discounts or forbearance that are not generally
available to members of the public. Any such item received must be returned to the
sender with an explanation of DCH’s Ethics Policy.

10. Relationships with Vendors and Lobbyists

DCH values vendors who possess high business ethics and a strong commitment to
quality and value. Business success can only be achieved when those involved behave
honestly and responsibly. Therefore, it is critical that employees ensure

that vendors contracting with DCH are fully informed of DCH policies concerning
their relationships with DCH employees and that these policies be uniformly applied
to all vendors. Among other requirements, DCH expects that each vendor will honor
the terms and conditions of its contracts and agreements. If DCH determines that a
vendor has violated the terms and conditions of a contract or agreement, the vendor
shall be held responsible for its actions.

Employees must ensure that fair and open competition exists in all procurement
activities and contracting relationships in order to avoid the appearance of and
prevent the opportunity for favoritism. DCH strives to inspire public confidence that
contracts are awarded equitably and economically. DCH will apply the state
procurement rules, guidelines, and policies. Open and competitive bidding and
contracting will be the rule.

DCH recognizes that lobbyists, both regulatory and legislative, may from time to time
seek to meet with DCH employees to advance a particular interest. DCH recognizes
that employees may have personal opinions, even those that may be contrary to a
position that DCH has adopted. DCH employees, however, must recognize that the
public, including legislators and lobbyists, may have difficulty differentiating
between the official DCH position and a personal opinion. Accordingly, employees
should always work directly with the Director of Legislative Affairs in preparing any
responses to requests or questions from elected officials and their staff or lobbyists.



ACKNOWLEDGEMENT

I, the undersigned, hereby acknowledge that:

A. | have received, read, and understand the Georgia Department of Community Health
Statement of Ethics;

B. 1 agree to comply with each provision of the Georgia Department of Community
Health Statement of Ethics;

C. lama: () Member of the Board of the Department of Community Health
() Member/employee of advisory committee or commission
() Department Employee
() Vendor/Contractor/Subcontractor

Signature Date

Print Name Print Supervisor’s Name

Division/Section
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