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The project

e Funded by Flex grant funds

e Administered by the Georgia State
Office of Rural Health

e Performed by Draffin & Tucker, LLP

e 32 of 34 Georgia Critical Access
Hospitals (CAHs) participated
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Data reported

Fiscal years ended

Phase 2 06/30/07 to 03/31/08

Phase 3 12/31/08 to 9/30/09
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Participants — SNF* ownership

SNF

Components

*skilled nursing facility g Wg‘ SSNIE
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Participants — Operating margin

217

O Positive OM
O Negative OM
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Participants — Structure

B Owned/Afilliated
B Independent
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Legend

- All Georgia CAH participants
CAHs with Skilled Nursing Facility

CAHs without Skilled Nursing Facility
B Owned or affiliated CAHs
- Independent CAHS
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Median operating margin
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Median total margin

BALL GA OWith SNF Ow/o SNF B Own/
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Median days cash on hand
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Median debt service coverage
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Median total deductions
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How does Georgia CAHs rank
among U.S. CAHs In

profitability? 1 )

Top 10 performers
Bottom 10 performers



TOTAL MARGIN
2008
1 NM 8.81
2 WY 6.49
3 AZ 5.89
41D 4.99
5 1A 4.97
6 NE 4.82
7. CO 4.62
8 MO 4.19
9 IN 3.72
10 MN 3.62
36 TN (0.12)
37 GA (0.25)
38 KS (0.74)
39 ND (0.95)
40 OH (1.22)
41 NY (1.49)
42/ AL (2.48)
43 VA (3.33)
44 AR (4.38)
45 HI (16.18)

OPERATING MARGIN
2008
1 NM 14.02
2 A7 7.56
3/ IN 7.10
4 NE 4.07
5 Wl 3.70
65D 3.15
71Ut 3.12
8/ MN 3.00
9 WY 2.86
10| ME 2.66
36| FL (2.80)
37/ CO (3.26)
38 AR (4.38)
39 GA (4.39)
40 OK (4.79)
41/ VA (5.09)
42/5C (5.50)
43 AL (5.74)
44 K3 (7.43)
45 HI (19.91)

e Top 10
performers

e Bottom 10
performers

Note: only 45 states with CAHs
Source: Flex Monitoring Team, August 2010
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Are the results regional?

Flex monitoring team
Interactive graphics
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A Performance Monitoring Resourcoe for
Critical Acoess Hospltals, States, and Communities

. F!EK University of Minnesota
Monitoring | University of North Carolina at Chapel Hill
Team | university of Southern Maine

Motion Chart of State

Home Medians of Financial

out Us -

About Performance Indicators
Flex/CAHs

CAH Data As part of ongoing work of the Flex Monitoring Team,
Project Info quality and financial indicators of Critical Access
Publications Hospital performance are being analyzed by the Flex
and Monitoring Team. Here, state level data on financial
Presentations performance of Critical Access Hospitals in each state
State Level can be viewed in "motion charts".

Data

Contacts [-] More information on data and how to use the chart

Links

P e ™ o o smam -
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Total margin - 2006
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Total margin - 2007
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Total margin - 2008
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Are there disparities in the
Southeast that are out of our
control?

« Poverty _

e Unemployment f,

e Minority population -
e Health status Q
e Provider availabillity

e Medicaid reimbursement

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Regional comparisons

Western United States
Midwestern United States
Southeastern United States



Location of Critical Access Hospitals
Information Gathered Through June 30, 2010
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* Critical A{:ce.ss Hospital (1,315)

-~ ] Metropolitan County g
[] Menmetropolitan County i

B State Mot Eligible or Mot Participating

"Mote: Core Based Statistical Areas are cument as of the December 2008 update.
Nonmefropolitan counties incude micropolitan and cownties outside of CBSAs.
Produced By: Morth Carclina Rural Health Resesarch and Policy Analysis Center, Ced G.

Sheps Center for Health Senvices Research, University of Morth Cardlina at Chapel Hil
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Midwest
HOSPITALS

URBAN
HOSPITALS

RURAL
HOSPITALS

7o RURAL

CAHS

% RURAL
CAH

lllinois 185 121 &4 35% al| 80%
Indiana 122 84 38 31% 33| 92%
lowa 121 37 84 59% 82| 8%
Kansas 144 37 107 7 4% 83| 78%
rissour 118 63 55 47% 36| 45%
Nebraska 88 16 72 82% 65| 90%

Source: Rural Assistance Center

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878




West URBAN RURAL % RURAL

HOSPITALS | HOSPITALS | HOSPITALS | % RURAL |CAHS| CAH
Arizona 80 40 20 25% 14| 70%
Colorado /8 37 4] 53% 291 T1%
ldaho 44 17 27 61% 26| 6%
Nevada 37 24 13 39% 12| 92%
New lMexico 47 13 29 &9% & 21%
Utah 40 22 18 45% 10|  558%
Wyoming 27 3 24 89% 14| 58%

Source: Rural Assistance Center

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878




Southeast URBAN RURAL % RURAL
HOSPITALS | HOSPITALS | HOSPITALS | % RURAL |CAHS| CAH
Alabama 102 53 49 48% 3| 4%
Georgia 144 /8 66 46% 34| 52%
Mississippi 99 27 72 3% 27| 8%
South Carolina &0 36 24 A0% Sl 21%

Source: Rural Assistance Center

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878




Poverty in rural America

Impoverished individuals
generally have poorer health
and no source of payment.



Poverty in Rural America, 2008

---------

P —

in Poverty
(YWhite areas are urban counties.)

Highest : . ;
Ziebach County, SD National Average owes g

54.4% 13.2% Los Alamos County, NV 3.1%
MA% W 25%  25% to 20% 20% to 14.3%  142%0122% 121%10 10% 10% 10 3.1%

Source: www.dailyyonder.com
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Poverty ranking e s

lower level

!

Total

tMargin  Foverty
Arizona 3 13
Colorado 7 32
ldaho 4 24
Nevadd 19 33
New Mexico ] 3
Utah 20 42
Wyoming 2 44

Median ranking - 32

odd%lo28%  25%to 20% 20% to 14.3% 142%t0122% 121%t010% 10%to 3.1%
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Poverty ranking H‘Q.ZiJ{ﬁZt‘:.g‘

MIDWEST Total

R T

b Margin Poverty
"ot ] [inois 14 27
Indiana 9 23

lowd 5} 31

Kansas 38 33

rAissour & 19

:!:h,fi-!! ™1  |[Nebraska 6 36

Median ranking - 29

94.4% 1 25%  25Y%to 2U% 20% to 14.3%  142%fo 12.2% 121%t010% 10% to 31%

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878 J



Poverty ranking

Lower ranking —

higher level
Total
fMargin  |Powverty
Alabama 42 ?
Georgia 37 13
MAississippl 28 1
South Caroling 30 ?

Median ranking - 9

I _ Il I

3d.4% 10 25%  25%to 20% 20% 10 14.3%  14.2%10 122% 121%4t010% 10% t0 3.1%

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Poverty findings

Southeast ranks higher in
poverty than other sections of
country.

West - 32
Midwest - 29

Southeast - 9

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Unemployment

Increasing unemployment will
adversely affect profitabllity.
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Unemployment Rates by County

Bk g

January 2007
4.6%

Source: Bureau of Labor Statistics, Local Area Unemployment Statistics

Nite: Map displays unemployment data as initially published by the
Bureau, It represents the unemplovment rate by county and is a 12-
month average. The national unemplovment and U6 rates are not

reflected.

10.0% or ower
T0%to 9.9%
6.0% to 6.9%
5.0%to 59%
4.0% to 4.9%
30%to 3.9%
20% ta 2 9%
1.9% or below

Mot avalable
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Unemployment findings

Unemployment is increasing, with
no immediate relief in sight. This
factor continues to contribute to
hospital losses.

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Minority population

Minorities generally have poorer
health and less ability to pay for
health care services.



r

Minority Population

Percent Rage
Hon-VWhile
e - T
_u 1% - 24 9%,
24.9% - 40%
N 40% - 95%
Untted States = 24.9% Higher ranking —
lower population l
Black
Total Native Black Fopulation
Margin Americ American % Ranking
Arizona 3 4.9 4.2 35
[Colorado 7 2 4.3 33
ldaho 4 1.5 0.9 48
Nevada 19 8.1 23
- : New Mexico ] @ 3 39
Median ranking - 39 |, 20 o 3 2
VWyoming 2 2.5 1.3 42

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878
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Minority Population

IL

=

Percent Race
Mon-White

0% - 1%

1% = 24.9%
24.9% - 40%
40% - 95%

United States = 24.9%

Higher ranking —

= i
Black

Total Native Black Fopulation

tMargin . American % American % REanking
llinois 14 0.3 14,9 14
Indiana ? 0.3 9.1 22
lowa 5 0.4 2.7 40
Kansas 38 ] 6.2 29
PAissouri o] 0.5 11.5 19
Nebraska & 1.1 4.5 32

lower population

Median ranking — 25.5

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878
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Minority Population

Pergent Rage :
Kion-White
0% - T
1% - 24.9%
24 9% - 40%%
W 40% - 95%
Upited States = 24.9%
Black
Total Native Black Fopulation
fMargin | American % | American % Ranking
Alabama 47 0.5 26.4 &
Georgic 37 0.4 30 3
hississippi 28 0.5 37.2 ]
South Carolina 30 0.4 28.5 5

Lower ranking —
higher population

d
<

Median ranking - 4

h

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Minority population findings

Southeast ranks higher in minorities
than other sections of country.

West - 39
Midwest — 25.5

Southeast - 4

Native Americans are a significant
minority in the West. Many are
served by Indian Health Services

hospitals.

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Health status

Individuals with poorer health may
delay health care, which will result
INn higher health care costs.



Lower ranking —

Health status rankings
WE ST bettelr health

I:. P I L ™ I o®
on ® TR 8 a8 9% o
® ?'.. R — :..
; el S s b Total Health
|. ~ J'.-,___‘_'_‘n e o) h...:m,ng '-Il Margin __ Ranking
E— ® a :
Ve o od 4 Arzond 3 27
[ e e "1 Colorado 7 8
* Nk & | omg P o o [daho 4 14
. | *| o dloragl @ Nevada 19 45
*N 7 *_1____:.'_.1 0% ® ‘. New Mexico 1 31
& e F "t Utah 20 2
. " . -." - : Wyoming 2 19
_\_._'_.__‘_I'_:-I. "'.II:-C-I'I: - 'f; N;.'. Rlaxicogy |=I
HH":-% | - . y
h o® | - : 3
el r—S——y Median Ranking - 19
. 8 = o

Source: americashealthrankings.org
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Health status rankings

Lower ranking —
better health

'

MIDWEST Total  Health
B - ~ _ Margin . Ranking
b —-’*m"' 'r.ﬂ\ 3| [minoi 2 29
n r'l-r.LI:-r <k3 os  ° r:;L' Indiana 9 35
.ﬁm.-; —
-|. ‘. .‘" Kansas 38 74
- 7 M,mu,, - Missour 8 38
o ::'... -Ii i N, Nebraska 6 16
r __-_‘L &

Median Ranking — 26.5

Source: americashealthrankings.org
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Health status rankings

SOUTHEAST

L

_— T .I.'I'-; s
f ¢ f%ih Carglng
]
I-_,""I ® 1
o N

Higher ranking —
worse health

v

Total Health
Margin __ Ranking

Source: americashealthrankings.org

Alabama 47 48
Georgia 37 43
FAississippi s S0
South Caroling 30 44

Median ranking - 47

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878




Health status ranking findings

Southeast population has
poorer health than other
sections of country.

West - 19
Midwest — 26.5
Southeast - 47

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878
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County health rankings

[ co |
koo

Health outcomes are the primary
ranking used to rank the overall
health of counties. The county
ranked number 1 is considered the
healthiest county in the state.

Ranlk 1-29 Rank 29-79 Rank79-118 W Rank 118-157 Mot Ranked |

Source: Robert Wood Johnson Foundation County Health Rankings
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County health rankings
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Source: Robert Wood Johnson Foundation County Health Rankings

County  |=|Rank|~
Muorgan o
Effingham 22
Towns 23
Butts 27
Rabun KN
Liberty a7
Wheeler 44
Miller 50
Monroe a7
Jasper 58
Charlton G5
Screven 67
Peach Ga
Putnam 72
Lanier Fil]
Greene 7a
Haralson al
Candler a2
Bleckley 83
Mitchell a0
Wilkes 93
Clinch 102
Brooks 110
Tattnall 121
Jeff Davis 125
Palk 130
Bacon 134
Meriwether 137
Early 138
Jenkins 143
Telfair 148
Stewart 149
Randolph 153
Calhoun 156

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878




Provider avalilability

Does higher rural resident
populations result in a higher
CAH census?
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e A

Provider availability
Rural % otate

Total RURAL  residentsper  rural

Margin | HOSPITALS rural hospital  residents
Arizong 3 20 30,350 12%
Colorado 7 4] 16,293 16%
ldaho 4 27 16,074 34%
Newvadd 19 13 13,077 9%
New Mexico 1 29 15,724 25%
Utah 20 18 14,611 12%
Wyoming 2 24 7167 35%
Average 8 25 16,185 16%

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702

(229) 883-7878
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Provider availability

linois
Indiana
lowa
Kansas

[ Aissouri
Nelbraskd

Average

Rural 7% state
Total RURAL  residentsper  rurdl
tMargin | HOSPITALS rural hospital residents
14 &4 23,594 1 2%
9 38 11,421 34%
3 84 13,560 39%
38 107 7178 29%
8 55 31,127 31%
& 72 7,194 30%
13 70 15,679 23%

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878
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Provider availabllity

Alabama
Georgid
FAississipp
South Caroling
Average

o) T ~_ .0
|'!‘r:' ‘:', ﬁtﬂnh I:arq;nj
".E';f“'i*oi Alabama T\ ® |_]=_ -3
. oy
?"-l: . %-‘ “ T
E?Ef;*ﬁ* Nl
Rurdl % State
Total RURAL | residentsper  rurdl
Pargin | HOSPITALS rural hospital | residents
42 49 40,429 45%
37 66 35,182 26%
26 72 20,234 9%
30 24 66,042 40%
34 53 40,472 38%

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Provider availabllity findings

There is a higher rural population
per rural hospital in the Southeast
than in other regions.

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Median Acute Care Days

E2008 US (12008 GA

Median Swing Bed Days

532

m2008 US 12008 ¢

Although there are more rural
residents per rural hospital in the
Southeast (and Georgia), there
were fewer days in the Georgia
CAHs as compared to the US
CAH median.

Are the Georgia rural patients
bypassing the CAHs for other
hospitals?

Are the Georgia rural residents
not seeking health care?

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Medicald reimbursement

Does Medicaid reimbursement
methodologies explain profitabllity
differences?



Medicaid reimbursement
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Source: americashealthrankings.org

Total MEDICAID  MEDICAID
Margin INPATIENT QUTPATIENT
| Arizond 3| PPS PPS
| Colorado 71 COST COST
| Idaho 4 COS5T- COST-
|Newvada 19| COST PPS
|New MMexico 1|PPS PPS
|Utah 20 PPS PPS
Wyoming 2|PPS PPS
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Medicaid reimbursement

MIDWEST

Total MEDICAID  MEDICAID
Margin | INPATIENT CQUTPATIENT
lllinois 14 |PPS PP3
Indiana ? PPS PPS
lowa o COST+ COST+
Kansas 35 COST+ COST+
Fissouri & PPS PPS
Nebraska & COST COST
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Medicaid reimbursement

SOUTHEAST
f _— X
-] e o
i ‘if— * \® '\@Il‘ll'l:-:lmin
oY i- o )
".E_r,l"r‘l"'i* | Alabama '& ag &)
3
L 8 g
@
el “ o
AR AT
5 gt ﬁﬂw’ﬁx \ Total MEDICAID  MEDICAID
Margin | INPATIENT CUTPATIENT
Alabama 42 PP3 PPS
Georgia 37 |PPS COST
Mississippi 26 FPPS PPS
south Caroling 30| COST COST

Mississippi was ranked 42 for Total Margin in 2007
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Medicald reimbursement
findings

Without an in-depth study of
Medicaid plan specifics, we are not
able to correlate Medicaid plans to
total margin.
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The demographics are out of
the hospital’s control.

L
So what is management’s ; )
responsibility? e |

2



Flex | univ ersity of Minnesata
Monitoring | University of North Carolina at Chapel Hl"
Team | univ ersity of Southern Maine

Takeaway for total margin

* Peer groups, state effects reduce the variation

» Hospital-specific effects are big — 60 percent
of the variation can be explained by hospital
factors

* In other words, although state factors may be
somewhat important, improvement strategies
must be hospital-centered

* Key question: Are these hospital factors
modifiable?

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878
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We haven’t discussed -

=Ownership, affiliations, alliances,
collaborations

eServices offerings

eDelivery models

These are management’s
responsibility!

L Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Think!
Think!

THINK!

Think!

THINK"

Think!
HOSPITAL )
Think!
Think!
Think! Think!
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PPACA* - Transforming health
care delivery

e National strategy — reduce disparities across
populations and geographic areas

e Quality measures - EHR, value based
purchasing, readmissions, hospital acquired
conditions

e New patient care models — patient centered
medical homes, community health teams,
collaboration, bundled payments

*Patient Protection and Affordable Care Act

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



PPACA grants and
demonstration projects

e Emphasis on networking and
collaboration
— Community based services
— Health homes
— Bundled / global payments
— Accountable care organizations
— Regionalized systems
— Primary care extension program

Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



Implications

Shifting economic incentives will
! drive behavioral changes




Join forces or stand alone?

Communication
Coordination
Cooperation
Collaboration
Consolidation

Ul o o0 als
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Can you afford to compete?

e Physicians

e RHCs

e FQHCs

e EMS

e Public health
e Hospitals

L Draffin & Tucker, LLP P.O.Box 6 Albany, Georgia 31702 (229) 883-7878



FIGURE 3: Rural Counties: CAHs or FQHCs Only, CAH and FQHCs

lllinois ranked 14t in
margins. The state has
210 RHCs and 570 FQHC

: FQHC Only (937) — 48%
sites. CAH Only E (709) — 35%
CAH & FQHC Site i397) — 19%
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Rural Hospitals, CAH's, and FQHC's

. Rural Health Clinics

D Critical Access Hospitals
D Rural Hospitals

‘. FQHC'S
Rural Health Safety Met Grantees

Rural Hospitals (32)

Critical Access Hospitals (34)
FOQHC'S (27) Access Points(135)

ural Health Safety Met Grantees(30)
ural Health Clinics (84)
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Grant opportunities

Rural Health Open
Opportunities

HR5A-11-085 Rural Health Network
Development Planning Grant Program_/ Kkl Els

Freguent Questions

OThis Site  ®All HHS Sites

Program Detalls

Email Updates % Font Size - + Print £ Download Reader (§

Ep‘[]‘l"'pr at Graﬂts-g[}‘u’ b.ll'r GEI’DDEF j News Jobs Grants/Funding ‘ Families ‘ Prevention Diseases ‘ Regulations | Preparednes
08
Releases
HRSA-11-089 Rural Health Network N Rel
Development Grant Program ews Release
i AEDIATE RELEASE Contact: HRSA Press Office
Program OEtaits August 23, 2010 (301) 443-3376
Apply at Grants gov by November _ o L
19 tary Sebelius announces $32 million to support rural health priorities
- gin ral hospitals, workforce, veterans and telehealth
retary Kathleen Sebelius announced today more than $32 million in FY 2010 funds to increase access to health
e e g me = e e e AMIERICANS living in rural areas. The funds reach across seven programs administered by the Office of Rural

N Health Palicy in HHS' Health Resources and Services Administration (HRSA).
New Media

"These funds reflect the priorities spelled out by President Obama in providing the best health care possible to rural
Contacts Americans,” said Sebelius. "The ultimate goal is to build healthier rural populations and communities.”

I The grants will strengthen partnerships among rural health providers,” said HRSA Administrator Dr. Mary Wakefield
Ph.D., R.N. "Funds will be used to recruit and retain rural health care professionals and modernize the health care
infrastructure in rural areas.”
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The writing Is on the wall.
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The status quo will not work.

You'’re .
Fired! .

[
| HOSPITAL
’ CLOSED
IF THIS IS AN .
o Al '
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Change must happen!

e Proactively consider collaboration /
networking

e |[nvestigate alternative structures
e Engage the Board members
e Seek grant assistance

e Keep open minds! Learn all you can
and think outside the box.
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SORH

GEORGIA STATE OFFICE OF RURAL HEALTH

2

e \We are here to help you with this
change!

e Take advantage of grant opportunities.
e Glve us your input.
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Thank you for your interest and
participation in the CAH Fiscal
Analyses!

We look forward to assisting
you In the upcoming years.
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