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MR, SHEPARD: Good norni ng everyone
on behalf of the Georgia Technol ogy Project, the
Department of Community Heal th, the Board of
Regents, the University System of Georgia I'd
like to welcone you to the Oferors Conference
for the Third-Party Admi nistration Systens
Integrati on RFP GTA-11

My nane's Barry Shepard and |I'mthe
contracting officer for this procurenent.

The purpose of today's conference is
to review and enphasi ze certain requirenents of
the RFP and nore inportantly to allow you, the
of ferors, the opportunity to ask questions.
This is not a mandatory offerors' conference.

I"d like to go over just a couple rea
qui ck adm nistrative rules before we get into
it. Again, once we start the neeting, |ike
right now, please turn your cell phones down and
pagers off or either to stun. And once again,
the GCAT would prefer we not eat in this
audi torium

If you have not already signed in we
request that you sign in before you | eave the
building. There's | believe three sign-in

rosters outside as you cone in. And if you are
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a governnent rep please |let us know which agency
you're representing.

| also ask that when you -- before you
| eave the building if you haven't, to deposit a
busi ness card for us. W have a court reporter
who's recordi ng the proceedings here, and this
will help in naking sure they have the nanes
spel l ed and the organi zation

As | just said, we have a court
reporter and 1'd like to go over a little point
of order as far as discussing questions. If
during the conference you have a question pl ease
rai se your hand. You'll see to your left and
right we have wireless m kes throughout the
auditorium And there will be soneone to take
the m ke to you. When the nmike gets to you,
pl ease state your nane, your organization, and
if you' re a governnent person state what agency
you're with and then speak your question al oud.
W& have a pretty good sound system but just to
make sure the court reporter hears it.

| also would ask that if we have a
guesti on bei ng asked, please allow the person
speaking to state the question and then an

answer to be given. Wen you have nore than two
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or three people talking it's very hard for the
court reporter and the m crophones to pick up
t he conversati on.

The product of this conference will be
atranscript. It will be issued in the form of
an addendumto the RFP on March 16th. It WII
be available on the Internet at the GIA web
site, and that's WWV GAGTA. com

This morning we will answer sel ect
witten questions received fromthe bidders by
the cutoff of March 6th, and questions fromthis
nmorni ng' s conference fromthe audi ence. We will
provide the answers in witing to all questions
recei ved, whether witten or fromtoday's
conference in the addendumto be issued on March
16t h.

The only answers that are binding wll
be those in the official witten addendum And
this addendumwi || be placed out on our GTA web
site. W reserve the right to add to the
addendum addi tional information or further
el aboration, clarification or explanation to any
i ssue or question.

Before we proceed and | turn it over

to DCH1'd like to go over some nore
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adm ni strative points. W have issued two
addenduns to this RFP. The second one was
posted this norning. And | will go over sone of
the issues for it. W have changed the due date
for the proposal. It is now due April the 26th
at 3:00 p.m W' ve also changed when the letter
of intent is due to us. And that's March the
30th at 5:00 p.m

On the letter of intent we ask that
you send no Emails. We'd |ike a hard copy,
whet her you send it by FedEx or US Mail or FedEx
or Airborne. The reason why is we need a
witten signature for our files.

Both the proposals and intent letters
are due to us at GTA. And our address is as in
the RFP, but I'Il give it to you one nore tinme.
It's 100 Peachtree Street, Suite 2300, Atlanta,
Ceorgia 30303. And it's nentioned two or three
pl aces in the RFP

We cannot accept late bids. Cutoff is
3:00 p.m If you are going to use a courier
service, please be advised that sone courier
services do not get there at 3:00 p.m, so plan
ahead.

I'"d like to follow up with sone nore
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admi nistrative instructions for the RFP. Pl ease
pay particular attention to the follow ng. The
i nstructions for packagi ng the proposals, the
techni cal proposal and the business proposals;
make sure that they are | abel ed, they indicate
what the RFP is and that you do not have cost
i nformati on included in the business proposa
unless it's to address a question fromthe
techni cal proposal

W have two addenduns out there. |
know there' |l be at |east one nore. Make sure
you sign the addendum sheet. That'll be the
first page on the addenduns, identifying that
you have seen the addendum and include those
with the proposals. Please sign and return the
contract and with any exceptions you have wth
the technical proposal. Failure to sign and
return the docunents listed in the EFT -- |I'm
sorry, RFP will result in rejection of your
pr oposal

Also I'd like you to renenber that you
are restricted from conmuni cations with the
State staff except through nme, the contracting
officer, fromthe issuance of this RFP until a

successful offeror is selected. For violation



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

of this provision the state shall reserve the
right to reject proposal of the offending
offeror.

I'd also like to enphasize sonet hi ng
that we have in section six of the RFP. And
that's that the State of Georgia encourages
| arge bidders interested in bidding on this
project to use local small and mnority
busi nesses. As nentioned earlier, we will have
a transcript of the attendees of this conference
posted on our web site. W encourage all
vendors, large and small, to take a look at this
web site and see possible team ng opportunities
that there be nmight be there.

Now |'d like to introduce M. Larry
Singer, Chief Information Oficer for the State
of CGeorgia and Executive Director for GIA. And
to his right M. Russ Toal, Conmi ssioner of the
Department of Community Health. They will
i ntroduce other menbers of the organization that
are here today with us. M. Singer.

MR SINGER: Well, | appreciate y'all
com ng out today. M nane is Larry Singer and
I"mthe Executive Director of the Georgia

Technol ogy Authority. Many of you in the
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audi ence are fanm liar faces and are very aware
of the role of the Technol ogy Authority and our
large information technol ogy projects here in
the State of Georgia. This certainly qualifies.

The authority has specific and
explicit responsibility for all projects
exceeding one mllion dollars in value. Russ
and | would love for this project not to qualify
for those of you who get very aggressive about
this bid, but we expect that it will exceed that
anount .

That responsibility, it will be
substantiated in a nunber of ways. One is our
participation in this RFP process itself. This
RFP is being conducted by GIA. Barry has taken
the lead for that. And as he expl ai ned, al
conmuni cati ons regardi ng this procurenment mnust
be routed through Barry. 1t's been a rea
pl easure. | know before the RFP hit the street
| spoke with many, many of you about this RFP
now | have tine to get other work done. And
know Russ is in the same position. So we
appreci ate everybody respecting that role in
wor ki ng very hard to put together the

appropri ate response.
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In addition to Barry other people from
GTA will be participating in the review of the
RFP and assisting in answering questions today.
And 1'd like to introduce a couple of those
fol ks.

First 1'd like to introduce Emly
Schmidt. Emly is a consultant to GIA in our
Techni cal Architecture Group. One of the areas
we're going to be very concerned with is the
techni cal approach to this RFP and how it's
going to -- howthis systemw || integrate with
other state systens as required, especially our
web presence and web portal

And that noves us to the next two |I'd
like to introduce, Mbses Mles in the back with
-- he's our Architecture Director in our Georgia
Net Divi sion.

And Bill Overall down here in the
front who has got a kind of a bizarre title of
some kind of creative new nedia kind of thing.
And Bill is really responsible for establishing
how t he Georgia presence on the web will be
conducted for sone years to cone. And will be
able to answer questions related to the

requirenents that this systembe able to
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integrate with our portal presence.

And then David Candler is our project
manager from GTA. On all projects of this size
and risks Georgia Technol ogy Authority will have
a project -- a program manager actually assigned
to the project to work with the agency project
executive and project nmanager. Primarily to
provi de oversight and assi stance, quality
assurance and direction, and represent GIA in
t he day-to-day managenent of the project and
conmmuni cations with the host agency; in this
case DCH

I do want to nmake a coupl e of
comments about this project specifically. Sone
of you who know ny history, |'ve been working in
heal th and human services for quite sone tine
and use of information systens to help state
government s achi eve objective using IT as a
primary enabler. This project is a perfect
exanpl e of how i nformati on technol ogy can be
used to hel p nove forward sone strategic
obj ectives of state government.

Managi ng health care, managi ng
delivery of services to those people in the --

i n underprivileged conmuniti es who are dependent
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on the State for providing their support and
i nsurance services is one of the nost inportant
thi ngs State governnent engages in. State
enpl oyees, Board of Regents enpl oyees, the
benefits that we offer through our health
i nsurance progranms are, again, one of the finest
benefits that we offer.

None of those benefits and none of
t hose public policy prograns are worth beans if
they are not delivered in a high quality manner
if services aren't delivered in the way that
peopl e expect, if the physicians can't
participate in a seam ess or frictionless way
with these prograns to allow themto focus on
delivery of nedical care and not on
adm ni strative processes. This -- This program
will help Georgia nove forward in our efforts to
provi de the best possible services.

This is the first truly strategic
i nformati on systens project since the creation
of the Georgia Technol ogy Authority. And I']l
tell you that one of the reasons it's the first
is the professionalismand the capability of DCH
in pulling this together. This has been an

out standi ngly wel |l -planned project. There has
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been a trenendous anount of nanagenent
participation at every level within DCH in the
construction of the requirenments that you'l
find in your RFP docurment. And | expect that
you'll find the sane sort of professiona
partnership with DCH if you're the sel ected
vendor that we at GIA have found. And I think
that's an inportant consideration

This project is an opportunity for the
vendor as well as the State to enjoy a great
deal of success, to get the kind of recognition
we would all want when we're participating in
other procurenments in other states. And | think
that the partnership with the State is one of
the critical success elenents and | think you
can count on it here with DCH and the State of
Ceorgi a.

Anot her point that 1'd |like to nmake
has to do -- and I'msure you'll hear it
repeated several times, and that is our
governor's commitnent to the participation of
small mnority and | ocal businesses in strategic
projects. This certainly qualifies.

This project is intended to support

t he broadest possibility conmunity here in
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Ceorgia. Qur enpl oyee base and Medi cai d base
represent the best of the distribution of our
State. And the bidding teamwho wins will be
expected to al so represent the people of the
State.

And so we hope that you will do -- use
all due diligence to find appropriate partners
if you are a large vendor or if you are an
out-of -state vendor. And work with the office
of small mnority business of the governor's
office if you need introductions to smal
busi nesses. And mingle with the other fol ks who
attended here today. W hope that you'll pay
very serious attention to that requirenent and
expect ati on.

So | want to, again, thank you for
com ng, thank you for your participation in this
procurenent. W can only succeed with an
effective partnership with the vendor community.
We [ ook forward to working with you.

MR TOAL: Good norning. | want to
thank y'all for being here and I want to thank
Larry and his staff for helping to make this
possible. And I also want to give some due

credit to the Health Care Finance
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Admi ni stration, which also has been very hel pful
to us in this process.

W& have two representatives here from
HCFA, Hugh Webster on the end, and Barry
Brewer. And they have been intimately invol ved
in the devel opnent of this proposal. And all of
you who have worked with HCFA know t hat they
wi Il be involved through the entire eval uation
and sel ection process as well. And of course,
we wel cone that.

| also want to thank ny staff that is
here and introduce the nanagenent staff who is
present. To Larry's imediately right is Wade
Mller, who is the Systens Director for DCH
Sitting next to himAlicia MCord, who has done
a tremendous anount of work on this project.

Sitting down in the audience if you
will just raise your hand or stand; Barbara
Prosser, Deputy Systenms Director; Mark Trail,
the acting director of the Division of Medical
Assi stance; M. Lurline Burke, the Director of
Heal th Care Purchasi ng and her deputy, Louis
Ams; Ms. Judy Heil man, Deputy Director of State
Heal th Benefit Plan; Ms. Gelane Hamilton. Also

wth the State Health Benefit Plan, Ceneral
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Counsel Paul Justice, with the sort of half
effort there. And Oyde Reese who is the Deputy
General Counsel

And in the back of the room only
synbolically, Carol Crawford, the Director of
the Ofice of Mnority Heal th.

If there are any other DCH staff in
the audi ence that | just sinply can't see,
if you will stand, please?

Ckay. Thank y'all

And | want to thank, again, all of you
for being here.

Larry has said quite well how
i mportant this procurenent is to us
strategically. And it is going to drive our
busi ness over the next five to ten years. And
this is a case of where we really want systens
to lead us and not follow.

As 1've said on every possible
occasi on we want to set the standard for what
health care informati on systens can be. W want
to sinplify the life of the provider comunity.
And we do that in large part by having a system
that's as electronic as possible, that's as easy

to use as possible, and that has one set of
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standards for all of the State's health care
progr ans.

Let me al so underscore the point that
Larry finished with, and that is that we are the
State and we expect our prograns to be
reflective of the State. And let nme say fairly
unequi vocal ly that we expect there to be
mnority participation and small business
participation in your bid. You're right it is
not a requirenent, but it is an absolute
expectation on our part that in a procurenent
that this size -- of this size that you will be
able to find both small and minority busi nesses

that will be able to assist you in doing this

j ob.

W& had five hundred and thirty-three
guestions turned in. And I'll just take those
in order.

(Laughter.)

A coupl e of ground rules here. W do
not, frankly, intend to respond to nost of those
guestions or even a fraction of those questions
today. We will submit themin -- responses in
witing to nost of the questions on the 16th, on

Mar ch 16t h.
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As we told you before, and as we
reserve the right to do, there will be sone
guestions that we will not answer. Quite
frankly, sone of the questions seenmed to be nore
designed to get information about possible
conpetitive bidders than it did to be -- than
they seened to be interested in getting
information that was essential to what was
necessary for this procurenent.

There are also a fair nunber of
guestions that dealt on, well, what are you
currently doing today, describe the current
systens; this, that and the other. And those
guesti ons must have been subnitted by peopl e who
have not had the privilege to hear ne speak
bef ore, because let ne say again for the
unpteenth tinme we don't want to do what we're
doi ng today, period.

So one question | will answer, is it
okay to bid -- this is a paraphrasing, but the
guestion is, is it okay to just do a web
wr apar ound our Legacy System The answer is not
no, but hell no. W do not want Legacy systens.
W want to, as using the phrase, cut the edge.

W& want sonething new. And while we can't tel
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you what you can and can't bid, | hope all are
listening carefully.

If you have submitted witten
guestions we would prefer that you not ask those
guestions here today, unless you need to do so
to clarify the intent of your question. Because
as | said, we will respond to all of those
gquestions in witing.

Amendnent Nunmber One was posted on
March 1st. Amendrment Nunmber Two, as you heard
fromBarry, was posted today. 1'd like to take
just alittle nore time and go over that and the
change in tine tables.

(Wher eupon, a discussion was had off the
record.)

MR TOAL: Al right. Here we go.

Let me go over these changes again so
everybody's cl ear about them

A nunber of those who submtted
guesti ons asked for sone clarification about
times, and frankly asked for additional tine.

So here are the changes that are highlighted
there.

W' ve given ourselves two nore days to

answer the questions. They all will be posted
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on the end of the day of the 16th. We wll put
the contract on the web on the 27th. A nunber
of you have asked about that.

We changed the intent to bid letters
so -- due so that you have a chance to gl ance at
the contract before you nake that conmm tnent.
The proposal s are now due a week | ater than
original and one hour later, so those of you who
asked for at |east a week have gotten even nore
than a week.

As you see, we've extended the tinme on
techni cal evaluation as well. And we have
pushed by one week the oral presentations and
the vendor visits. They will occur that week of
Menorial Day. Not on Menorial Day, but that
week. The cost evaluation's conpleted by GTA
and Mercer, our consultants on this process.

And then the award date will quite
appropriately be on D-day. W did not change,

obvi ously, the inplenentati on dates because we

feel like those cannot be changed. And we stil
feel like there's anple time to get this done
Now, anot her question -- a nunber of

ot her questions we think will be addressed in

Amendnent Three, and |l et nme give you a preview,
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if I may. We are working on this anmendnent as
we speak, but it will address many of the
concerns that have been raised with respect to
m ni mum mandat ory requirenments.

Briefly let me tell you the things
that we will be changing. Wth respect to prine
contractor qualifications we will no |onger
require that the prine contractor be responsible
for clainms adm nistration and at |east sixty
percent of the work. As long as the proposed
contractor has the financial qualifications and
agrees to be responsible for the performance of
the entire team

Wth respect to office |ocation
issues, we will require the prine contractor
contracted to establish an account office in the
Metropolitan Atlanta area. And we will require
that some sort of operations processing center
for recei pt of correspondence or other required
docunents and such be in the State of Ceorgia.
But where within the State is sort of your call.

And the reason for that, quite
obviously, is that we don't want Georgia
provi ders and Ceorgia beneficiaries mailing

their stuff off to Bismark, you know. It needs
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to be sent to sonewhere in Georgia. And so we
expect you to have an intake capability.

Now, that neans you can do your
processing, you can do all your electronic stuff
el sewhere. But at |east we would expect this --
these two pieces to be here. W would like for
you, of course, to have the whol e enchil ada
here, but we understand the cost inplications of
that. And so we want the nost cost conpetitive
bid that we can possibly get, and we hope that
this will help address the concerns that have
been rai sed about that.

Wth respect to the requirenment for
proven software, we will clarify the mandatory
requi renent that any proposed key software mnust
have been in operation for at |east one year
Qur intent is that we do want creative and
i nnovati ve solutions and will accept clains
processing |l ogic code, this, that and the other,
for any systemin production or in devel oprment
as long as it will be operational for one year
by October 1, 2002. 1In other words, it must be
in production by Cctober 1, 2001

We got a lot of questions requesting

current transaction flows, DT -- detailed
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current organi zational charts,

yada- dada-dada-da. As | said in ny earlier
remar ks we don't think those are rel evant.
We're going to demure responding to a nunber of
those things. The DCH org chart, again, is
going to change. It's going to change by July
1. But the functions will not. And we've
outlined, I think, in the RFP well our
functions.

A nunber of fol ks asked about the APD.
The APD isn't any different, frankly, fromthe
RFP. And it is not the controlling document
here. And | will say the sane thing is true
with respect to our current contracts with
either Blue Cross or EDS. | would argue that
those are irrelevant to this procurenent.

For those who have asked for Medicaid
provi der manual s and ot her such docunents you
need to | ook at the DCH web page, because they
are there. 1In fact, | would have nade the
assunption that all of you are | ooking at the
DCH web page, particularly those of you who may
have i nsomi a.

W will, of course, take questions

here today, but | want to again tal k about what
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we're trying to do. And quite sinply as Larry
and others have said on occasion we're trying to
procure the best of breed. W do want to set
the standard for what information systens can
be. We want themto be as --

as interactive and as paperl ess as possible.

W expect the prinme contractor and
systemintegrator to bid a conplete team W do
not expect that that teamw || remain constant
necessarily over the contract. The prine needs
to have the ability to use who they think will
do the best job, and to take advantage of
technol ogy during the Iife of the contract. W
do not nmake the assunption that the technol ogy
that will be in place at the beginning of the
procurenent may, in fact, be the sane
procurenent that's in place at the end of the
bid -- or the contract period.

W& expect you to work with us and GTA
and the Board of Regents as well as HCFA when
appropriate to devel op an appropriate system
architecture to all ow seanl ess two-way
conmuni cati on between nenbers and the provider
community, as well -- and DCH O you as the

DCH vendor.
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Qur intent is that this procurement be
nothing Iike the 1998 Medi caid procurenent. And
we can tell that there's some angst based on the
guestions that we've got. It is quite true, we
are trying not to be terribly proscriptive. W
are not going to tell you what the requirenments
are for how you choose to break up the system or
what the required ampunt of subcontracting is or
what's to be subcontracted. That's your job to

propose in your solutions to us.

The popul ations to be served, | think
we' ve been pretty clear about. It includes not
just the Medicaid population. It includes the

Peach Care Kids -- for kids, and the State

Heal th Benefit plan, the Board of Regents health
pl an, and such other popul ati ons as the genera
assenbly may add to our responsibility.

You know that we're in the |ast few
days, thank God, of the general assenbly. And
there are some initiatives for serving the
uni nsured in the budget proposal that's in front
of the general assenbly right now. So we
anticipate that the two mllion people that we
are covering may go up slightly. And that may

continue to happen over the life of the
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contract.

I want to clarify again that we are
| ooking for access to and consol i dation of
programdata in real tine with a single
el ectronic point of entry for all transactions
for menbers and providers. W are seeking
consi stency of progranms and cl ai s
adm ni stration across our popul ations. But we
do not intend to consolidate benefit plan
desi gn.

We think that the right kind of system
can hel p us and hel p the provider menber
communi ty and program admini stration in easing
the current burdens that may exist. W
absol utely want you to take technol ogica
i nprovenents life of the contract with
continuous effort to refresh technol ogy and
upgr ade when possi bl e.

| know we're in a period of
uncertainty with respect to H PAA, but in fact
the systemthat's proposed you nmust commit to
bei ng H PAA conpliant by Cctober of 2002.

We're | ooking for sonme denonstrated
adm ni strative cost savings. W do not expect

to get a systemthat's costing -- that's going
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to cost us a whole lot nore nmoney for a system
that should be a whole | ot easier to adm nister
We are | ooking for the kind of information that
wi Il enable us to nmake inprovenments in our

prograns and services to inprove the quality of
life and care for the DCH popul ati ons we serve.

Rem nd you agai n what the out-of -scope
services are. The decision support systemw ||
remai n i ndependent. It will be re-bid in the
next fiscal year. The pharmacy benefit manager
that we just contracted with, Express Scripts,
Inc., will remain outside this procurenent. The
current third -- the third-party liability and
coordi nati on of benefits vendor that we have
under contract is outside this. But we
certainly will acknowl edge that there are
third-party liability requirenents inposed on
the contractor in this procurenent.

W& do not expect you to bid a PPO
provi der network, but on the indemity side we
are looking for that capability to be bid. W
do not expect you to do Medicaid or Peach Care
eligibility determination. And the eligibility
determ nation inside the Board of Regents and

State Health Benefit Plan will remain as is, as
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well. And at least initially the Behaviora
Heal th Networks and Care Managenent for both the
Board of Regents and the State Health Benefit
Plan will remain outside the contract as well.

And finally let ne say that | want to
| et you know how serious we are about these tine
tables in response to the question that was
asked. We will not back off the inplenentation
time tables. Eligibility, tracking, financial
systens for the State Health Benefit Plan nust
be ready by July 1, 2002. Systens and
operations to support Medicaid and Peach Care by
Cctober 1 of 2002. Health Benefit Plan July 1
of 2003. And systens and operations for Board
of Regents no later than January 1, 2004. W'd
like that capability, obviously, in place
sooner. And certainly we expect ful
integration with the GIA enterprisew de Health
and Human Servi ces web portal

And Larry, it mght be useful to talk
alittle bit nore about that for the audi ence
before we end here today.

Those are ny comments. We'll be happy
-- 1'1l be happy at this time to turn it back

over to Barry. And let nme say, again, that we
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appreci ate your interest in this. W hope
you'll give this a good effort. | hope that our
responses to your questions will be responsive
and enable you to turn in the kind of bid that
we'd like to see.

I want to assure you of the comm tnent
departmentwi de of our effort to work with you
fully on inplenentation, to do all that needs to
be done to enable you to install these systens
and information systens on tine.

And | al so want to assure you that
this procurenment has the personal attention of
the governor. He has been kept apprised of this
every step of the way. He has pushed both Larry
and | repeatedly to nake sure that we are
pushi ng the envel ope, to do all we can with
respect to systenms innovation. He very much
wants this to becone the nodel for what health
care informati on systens can be for the nation
That's our conmmitnent. That's his conm tnent.
| lowit's certainly Larry's. Thank you.

MR, SHEPARD: Thank you, Conmm ssi oner

At this tine we'd like to go ahead and
start taking questions fromthe audience. As |

menti oned previously, we have wirel ess nmikes on
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the left and the right side of the auditorium
If you have a question please raise your hand
and we' Il have soneone bring the wreless mke
to you.

kay. M. Nixon, to your right?

Renenber, please state your nanme and
your conpany that you are representing.

M5. PRUTT: I'mLesley Pruitt. [I'm
wi t h Busi ness Conputer Applications.

MR, SHEPARD: |I'msorry, | can't hear
you.

M5. PRUTT: |I'mLeslie Pruitt with
Busi ness Comput er Applications.

MR SHEPARD: Yes, nmm'am

M5. PRUTT: 1'd like to refer to
section 6.0 where you reference mnority
participation in adding forty points to the
scoring, and also talk about the tax incentive.
It offers little business justification for the
primes to do business with mnority firms. And
frankly the doors are being closed on us. W
are hearing that there is no room

My question about 6.0 is on the forty
points, what is the criteria or the neasurenent?

How does bi g business get any val ue out of
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this? Are the points for a local mnority firm
t hat understands health care, do you get nore
points for that, or is it for any firn? You
know, 1'd like a little nore -- you know, to
know a little nore about how it's being

nmeasur ed.

MR SHEPARD: Ckay.

M5. PRU TT: | also have anot her
guestion about the tax incentive being offered
to partner with mnority firms, how do you
entice a large business to work with mnority
firme with such a | ow tax package?

MR, SHEPARD: (kay. M. Singer?

MR SINGER: | know the mgjority of
t hose questions were submtted in witing and
responses nmay or may not be available in the
next couple of days. Let ne speak to the
guestions broadly, not just for this
procurenent, but nore generally.

First of all, the governor has nade
quite clear to the business community in Georgia
that when firns intend to do business with the
State of Georgia we are going to value and
encourage it every step of the way mnority and

smal | business participation and Georgi a- based



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

31

partici pation.

The law restricts the types of
encour agenent that we can put in a specific
procurenent document. And the types of
encour agenent that we provide substantiate
t hensel ves in a nunber of ways. W have
conferences such as these where vendors can neet
wi th one another and understand their
capabilities. W have other activities
t hr oughout the course of the year which -- whose
intent it is to bring small mnority businesses
together with | arger businesses. W have the
governor's Mentor Protege Programto help
pronmote capabilities in the small and mnority
busi ness comunity here in the State of Ceorgia.
And to the extent allowable by | aw we use our
procurenent vehicles to continue and further the
Governor's direction in that area.

But | do need to say that it's
i ncunmbent on the part of small and minority and
Ceor gi a- based busi nesses to denonstrate their
own i ndividual value to other contractors who
are looking for partners to participate in the
pursuit of our business. The issue that's of

nost inmportance to us is that small and mnority
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busi nesses are given opportunity and access.
It's up to the small and minority business to
del i ver val ue

So companies in the -- in Ceorgia,
conpani es that are owned by minority businesses
and smal | busi nesses need to be able to
denonstrate their value as part of the bid team
to the State. And that val ue should provide
nmore than the forty points associated with them
being a small business. But if they provide
utility to the vendor, that value will reflect
t hr oughout the course of the conpetitive
eval uation process. This is an additional value
that the law allows us to give, and it's
represented in these points.

So we, again, absolutely expect that
there will be small, mnority and Ceorgi a-based
busi ness participation in this response. It is
a large, nultifaceted procurenment and it's
i npossible for ne to conceive that there
woul dn't be a place in anyone's bid for a small
mnority business participation. This is as
strongly as we can encourage. W will continue
to encourage participation not only in this bid,

but in a variety of other bids.
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And we'll work with the Governor's
office and small, mnority business to provide
anpl e opportunities for training, for access and
ot her sorts of opportunities.

MR TOAL: | think that was well said,
Larry.

Ms. Pruitt, | don't know how | could
have been nore direct, other than to say what |
did. It is an absolute expectation that the
bi dders are going to have that |evel of
participation. It's neaningful participation
too. It's not having a mnority contractor for
the sake of having a minority contractor

As Larry said, there nust be val ue.
There nust be sone conpetence denonstrated on
the part of all bidders and vendors and
subcontractors and this, that and the other
But | cannot conceive anyone who wanted to have
a good shot at this proposal and not making a
serious effort to involve the Georgia-based
firms, small businesses and mnority businesses.
The State has been very clear about its interest
in all three of those.

MR, SHEPARD: (kay. Thank you.

O her questions?
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MR TOAL: W can repeat the
guestion. | can hear you.

M5. KAPUSTAY: M nane is Rebecca
Kapustay and I'mwi th Wl | point Health Network.

MR TOAL: Yes, mm'am

M5. KAPUSTAY: And | have four
questions that | would |Iike to ask.

The first question is how many desk
bays do you have for the Medicaid, for the
Medi cai d program we have not gotten it broken
out on nedi cal versus dental

The second question is in the RFP
section 1.1.5. It talks about -- In the
anendnment it tal ks about perform ng provider
trai ning and provider workshop. M/ question is
does this include Medicaid as well indemity?

Question nunber three, attachnent
si xteen, section 4.8.2.5, it states provide
in-state provider representatives to assist
provi ders and conduct provider training. M
gquestion is, is this Medicaid and i ndemmity?

And then question nunmber four, section
it's attachnent seventeen section 4.8.2.5.2, it
states approach to providing grievance hearing

and appeal support on behalf of the depart nment
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as required. And our question is, is this al
prograns; Medicaid, Peach Care, Board of Regents
and the State Health Pl an?

MR TOAL: On the first question, yes,
it is possible to break those out, and we wl|l
do that.

The second and third questions let ne
cone back.

An on the fourth question, sane
answer, we will clarify it and give you an
answer on that.

I"'ma little concerned about questions
two and three because | guess | have not been
cl ear about what our intent is. W're not going
to have one set of claimstandards and issues
for the Medicaid providers and anot her set of
cl ai ms subm ssion standards for Health Benefit
Plan or Board of Regents. W're going to have
one intake point with one set of standards.

So the provider training that has got
to be done has applicability across al
programs. And that's really fundanental to this
proposal. W -- So, yes, there is to be
training. But it's for everybody for

everything. The only program health care
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programthat the State has some responsibility
for that's excluded here, and I would note is
al so excluded under H PAA, is workers' conp.
VWich is a whole other story for a whol e other
day. But it is not subject to the provisions of
this procurement. And there is no intent to
anend it. But otherwise it all applies.

MR, SHEPARD: (kay. Over here on the
center right, please.

MR, BENNETT: Tommy Bennett with the
Ceorgi a Medi cal Care Foundation. Regarding
Amrendnent One, attachnent eighteen, the nurse
ai de training program the amendnent does not
mention a requirement to conduct a
train-the-trainer programfor individuals
qualified to teach new nurse aide courses. The
federal regulations do require instructors
mai ntain certain mniml standards. The present
contract for the nurse aide training program
includes the trainer -- train-the-trainer
conponent. Wbuld the new contractor be required
to include the train-the-trai ner conponent?

MR TOAL: We'll get back to you on
that. | think it should include it, but we'll

doubl e-check that and, if so, anend.
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MR, SHEPARD: kay. In the back, very
back row.

MR SINGER: We'd like you to
alternate your questions fromthe back to the
front so our mcrophone people can get aerobic
traini ng.

M5. HARKINS: Hi, ny nane is Paige
Harkins and I"'mwth Enterject. | had a
guesti on same anendnment, attachment eighteen
section 4.8.2.5.5. You nentioned that there
were eighty required site visits per quarter. |
wanted to confirmthat nunber, that it was
ei ghty, eight-zero. And also do all the visits
need to be on-site?

MR TOAL: We'll respond to that on
t he 16t h.

MR SHEPARD: Ckay.

MR WRIGHT: M nane is Gardner Wi ght
and I"'mwith Blue Cross-Blue Shield of Ceorgia.
My question is directed, Russ, to you, please
Your opening comments included a reference to
the MEMS (ph.) system as being one of the first
maj or deliverables. | think we've recognized
that is a major deliverable.

Could you clarify, please, that the



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

38

MEMS systemis neant specifically for -- that
the repl acenent requirenent in the RFP is
directed specifically at State Health Benefit
Plan, State Health Benefit Plan plus Board of
Regents, or is it conceivable that the

menber ship could be a nmenbership systemt hat
woul d support the entire spectrunf?

MR, TOAL: ood question. It is the
intent that this is for the State Health Benefit
pl an. The board of Regents will retain its
current systemin which the individual -- the
thirty-four individual units of the University
System are making their eligibility
determ nations and they enter into, as you know,
the eligibility system of whoever the sel ected
vendor will be. W do not expect that to
change.

And at this point I don't think we
have -- and there's any intent to have the
uni versity system adopt the MEMS repl acenent.
That is -- That would be a decision they woul d
have to make. | can tell you that at this point
there's been no discussion about that happening
at all. So the MEMS repl acenent woul d be for

the State Health Benefit Plan. And it woul d not
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apply to the Medicaid or Peach Care. As you
know, eligibility is done independently for
those two. Thank you.

MR, SHEPARD: Fol | ow up?

MR WRIGHT: | have anot her question
pl ease.

The way the RFP is constructed it
i ndi cates that there should be a response to
support Medi caid and Peach Care and a separate
bid to support State Health Benefit Plan and
Board of Regents. Wiere there are potenti al
synergies of being able to el evate function such
as call center support for provider relations,
is that -- is it acceptable to include that type
of a response in the RFP, even though the RFP is
calling for separate Medicaid, traditiona
benefit plan?

MR TOAL: 1'mgoing to |l et Wade
answer that. But in general the reason for that
partition is that the Health Care Fi nance
Adm ni stration, for understandabl e reasons,
wants to make sure that it's not underwiting
the cost of the State Health Benefit Plan, the
Board of Regents. So that's the reason for the

cost partition.
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I"mgoing to | et Wade gi ve you sone
addi ti onal comments about how you m ght address
t hat .

MR MLLER Yeah, | think the
general intent for the procurenent is not that
we create these separate units, separate
entities. W're looking at a way -- W're
really |l ooking at having all the synergies cone
together. And as Russ has said, treat our
popul ati ons consistently. So we are really not
expecting the vendors to bid a separate type of
bid for Medicaid and a separate type of bid for
State Health Benefit Plan and Board of Regents.

I think there are sone instances in
the RFP where we do want within the clains area,
for exanple, a unit that is specialized in Board
of Regents, State Health Benefit Plan but al so
potentially could do Medi caid and Peach Care as
well. Again, | think the main reason you read
into it that way is that we have to, for HCFA
pur poses, nake it clear that we need to see the
costs and functions specific to Medicaid and
Peach Care brought out in the proposal.

MR TOAL: Let's let Barry speak.

MR, BRUDER: Ckay. On that point
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we'd like to add a little bit in terns of what
our encouragenment in national policy is, is to
encourage as many Medi caid-rel ated systens be
i ncor porated under the Medicai d managenent

i nformati on systemthat each state has.

That said, we also, due to the source
of the funding, have to be able to determ ne
what is not Medicaid-rel ated because it's -- and
therefore may or may not be allowable for us,
fromthe federal agencies and regul atory
agencies to fund. So does that clarify what the
intent is here?

MR WRI GHT:  Yes.

MR BRUDER  Ckay.

MR TOAL: Believe nme, it would be ny
preference to load it all onto Medicaid, but
t hose guys down on the end won't let nme do that.

(Laughter)

On a serious note, you know, | wll
say that we, the State, are very encouraged by
sone of the comments we've heard from new
Secretary Thonpson. |In his recent address to
the National Governors' Association, which
Covernor Barnes attended, he tal ked -- he spoke

words that could have been witten by either the
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Governor or ne, quite frankly, about the
i nportance of noving towards mai nstream ng of
the Medi caid and S-chip popul ations.

And that's -- That is absolutely part
of the intent here, to -- to try to make a cl ean
break fromregarding Medicaid or S-chip as
wel f ar e- based prograns. They are not. They are
fundanmentally health care prograns. W want to
treat themas such. And this initiative we
think will help us nove down that paradi gm

MR SINGER: Can | say one nore thing
to that? | think it's inportant to understand
that HCFA's interest is to nmake sure there's an
appropriate cost allocation, not that they can't
use common resources to support the entire
popul ation i ntended to be served there, but
that the allocations can be clearly identified
and only those costs that are attribute to
Medi cai d prograns are rei nbursable by Medicaid.
So we need you to identify those costs that are
specific to Medicaid.

| also -- | was able to attend the
Nati onal Governors' Conference with Governor
Barnes and heard the secretary's speech. In

addition to that Governor Barnes and | and
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several other Governor's were able to attend a
meeting with several nenbers of a congressiona
conmittee responsible for science and

t echnol ogy.

And it is their intent to introduce
during this legislative session a law that wll
be explicit for O& and GAO that no federa
funds for specific progranms shall be -- the use
of those federal funds should not be construed
to restrict that programfrom participating in
enterprise-level systens efforts. Wth
appropriate cost allocation definitions
descri bed. And so we expect that to be
i ntroduced and passed and supported by the
adm ni stration and the new secretary during the
session as well, to help with clarification

MR BRUDER: If | can just add a smal
coment to that. The restrictions that we're
tal ki ng about are actually driven by statute and
the way we can spend federal dollars. And in
terns of enhanced funding or fifty-fifty funding
or maybe no funding at all. So that's why we
need to be able, as a regul atory agency,
identify the divisions and the categories that

each of your goods and services fall in.
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That said, there is still an enornous
opportunity before you to do sonething that has
ram fications far beyond the State of Ceorgia.
Presi dent Bush has said he's going to nake sure
we do business better than we've done in the
past on Medicaid. That yes, today we're here to
tal k about the State of Georgia, but many ot her
states are looking at the efforts that you have
-- the success of the efforts that you have
before you. And there's a chance for nuch
bi gger opportunities to the extent that we are
successful in this particular endeavor.

MR TOAL: And | might add that we
hope your bids will reflect that future
opportunity, so that we are not subsidizing the
benefit you may gain fromall the other states
that |ike what you have done and who we've
hel ped nmake possible for you.

And that's not a joke. Let ne give
you an exanple. | mean, we have gotten at |east
ten requests for copies of our procurenent
related to our pharmacy benefit manager, in
which we did the same thing, we procured one PBM
for all of our programs. You don't think that

PBM has got a leg up? They do. And this is the
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reality of the world we're going to. And we
need a little recognition fromyou as to what --
as to the opportunity that we put on the table
here for us both. And we hope your bid will be
appropriately reflective of that.

MR, BRUDER: M. Toal, your success
stories will have national and maybe even beyond
our borders visibility. So what we're doing
here today is very inportant for all concerned.

MR SHEPARD: Ckay.

MS. SIDWELL: Hello. M nanme is Sally
Sidwell and I"'mwith Uniprise. And with regards
to the menbership enroll nent managenent system
is it possible to provide sone base features,
because we're assunming that those would remain,
and al so perhaps sone additional information
regarding services that you' d like to add on to
t hat systenf

MR TOAL: Judy, would you want to
respond or would you want to respond in witing?

Stand up, please.

MR TOAL: Judy's very qui et spoken
She needs the m ke

M5. HEl MER. The MEMS systemis not

only enrollment eligibility, but it also has a
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prem um so to speak, accounting function
related to it.

M5. SIDWELL: Yes, and are their
features that you would like to add to that or
does it pretty much fulfill the needs as it
st ands today.

M5. HEl MER  Well, this system al so
does sone things that would typically be handl ed
otherwise. It does sone general letter
production, student status letters, our COBRA
notice is through that system |1D cards, etc.

MR TOAL: We'll reserve the right to
clarify in witing if we want any additiona
features and let you know that on the 16th.
Thank you for the question.

M5. SIDWELL: And | have a second
guestion. Page nine, section 1.1.3 states claim
adm ni stration systemw || be under the direct
control of the prime contractor. Does this mean
the prime contractor can dictate system
enhancenents as a greater priority than an
organi zation's core business?

MR TOAL: There'll be a little
clarification on that in Anendnent Three. But

let me say it's certainly our expectation
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that the prime bidder, the prinme -- that they
are in charge. Whoever's nane is on that
docunment, whether it's the SI or whoever it is,
we expect themto be nade -- be in a position to
make those final determ nations. And that's who
we will be dealing wth.

W will not be dealing with individua
subcontractors. W are |ooking for a partner
And that partner is bringing a team of equally
capabl e fol ks, but we're not going to involved
i n individual negotiation with individua
subcontractors.

VWhoever the prime is, that's who we'll
build this partnership with. And we expect them
to come to the table with the capability to be
able to not just nake but to carry out
deci si ons.

MR SINGER: | think it's inportant to
note as relates to technol ogy i nprovenment, we're
interested in getting certain service |evels
delivered and having expectations nmet. And if
technol ogy i nprovenents are necessary for you to
continue to neet those, we expect you to nake
t hose.

MR, SHEPARD: (kay. Down here in the
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front.

MR, PATTERSON: Good norning. M nane
is Wlt Patterson with ACS Computer Services.
And the question | have relates to Appendi x J,
matrix two, nunber 171 and matrix three nunber
60 where the RFP appears to require the
di stribution of plastic nmenber |ID cards.
However, The RFP does not address the issue of
the provider community and their ability to
verify eligibility for the use of these cards.
Coul d you confirmwhether it's a contract
responsibility to market this or is this is
going to be attached to the current EBT program
utilizing the same cards.

MR MLLER Qur intent was not that
it's attached to the EBT program \What we have
today specifically for Medicaid is a paper card.
W are getting rid of paper. W want to nove
towards nore -- nore innovative technol ogy,
whet her it be a smart card, plastic card,
what ever. Again, for the providers to be able
to verify eligibility and maybe future uses for
that kind of card. So the vendors shoul d be
| ooking into smart card technol ogy or sonething

that we m ght not have even thought of vyet.
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That's like the requirenents --

MR TOAL: Let ne say, as a matter of
general phil osophy here, that | would rem nd you
that what the bid hopefully outlines are m ni num
requirenents. So to the extent that you can
propose a solution that assists the provider
community, we welconme that. W want to hear
about it. How you choose to deal with that in
your bid price and all the rest of that is a
call that you've got to make. But | think we
wel cone t hose sol uti ons beyond the m ni nuns that
are outlined in that docunent.

W want a denonstration of conm tnent
to this project and the process and a conm t nment
to invasion and a commitnent to problem
solving. And -- And so I"'mglad you put this
guestion on the table. That's precisely the
kind of thing we'd like to see fol ks address in
the bid response. Thank you.

MR SINGER | think the eval uation
criteria reflect that we value innovation, we
val ue the quality of the response in addition to
cost and so you'll have to come up with the
bal ance to ride the w ng.

MR, TOAL: Yeah. Again, very key
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point there, Larry. |If you |look at the
evaluation criteria we're specifically awardi ng
poi nts on innovation.

MR, BARBAGALLO |'m Tony Barbagal |l o
with BCA. As a small Georgia business I'm
gratified by your statenments about your
expectations. But | may be m sreadi ng section
six. | don't see a specific reference to snal
business. | believe it refers to mnority
busi nesses with regards to tax advantage and the
poi nts being awarded. So | would Iike sone
clarification on that.

The ot her question | want to ask is a
followup onto innovation. 1Is the requirenent
for the processing, volune processing
requi renents, does that also apply to the
systens, the proposed systens? Because you are
tal ki ng about systens that could be devel oped or
have certain devel opnent requirenments and
systens that do exist, does the volune -- The
guote says that the -- Experience adm nistering
| arge volunes of clains, and there are specific
vol unmes that aren't being required. Do the
systens bei ng proposed have to be doing those

volunmes in clains?
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MR TOAL: | think the answer to that
is no. But the experience requirenment is real
And you know, this -- we're tal king about huge
vol ume here, so there's a good reason for that.
The actual systens application is no. | do
think there is |language in the RFP on smal
busi ness, but we'll give you a specific witten
response to that on the 16th.

To underscore the point, let ne rem nd
everyone again that this contract is not going
to be let based on price alone. In fact
sixty-five percent of the point are on the
techni cal side, they are on the innovative side
they are on the proposed solutions. And
thirty-five percent on the cost.

And it would be remss of nme not to
recogni ze, again, the cooperation we've had from
HCFA on this and -- and in changing the
hi storical focus, shall we say, and to
recogni zi ng the inportance of what we're trying
to do here and weighting this thing on the
technical side, I'"mvery appreciative of that.

MR SHEPARD: All right.

MR, PERI ANNAN:  |' m Chandra

Peri annan, Chandrasekaran from Semnbi um
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Corporation. W are a small business. 1'd |ike
to know i f there's any procedures, you know,
that mandate due -- due diligence in the search
by the primary contractor for, you know, small
busi nesses in prorating, for exanple,

technol ogy, et cetera, et cetera, or at |east
does the agency act as a, you know, sone kind of
an exchange so that serious consideration is

gi ven, serious search is nade by prinmary
contractors for small business consultants.

MR TOAL: Carol, let me ask you, is
this something Irving Mtchell's office can
assist with, do you know, in the office of the
CGover nor ?

M5. CRAWFORD: |'mnot certain. |
t hi nk because the focus is on the mnority and
smal | busi ness devel opnent and the nentoring,
that if you contact the office they will give
you a response in witing on that.

MR TOAL: kay.

MR SINGER: It's inportant to note
that neither DCH nor GIA can engage in brokering
any kind of engagement. W can't have cont act
except through Barry with any vendor or

potential vendor. So if it's possible it wll
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have to be through that office. And we'll
respond in witing.

MR TOAL: Larry, you -- I'mglad you
made t hat point because one of the things |
meant to touch on in ny opening remarks, those
of you who corporately maybe -- may have sone of
our Emmil addresses listed for general corporate
announcenments need to |ook at that. W' re not
to be getting any news from any prospective
bi dders. W are not to be getting Emails from
anybody, even if they are not personal Emails.
There's to be no contact, intentional or
uni ntentional essentially, with us during this
process.

And | urge to you go back to your
corporate or conmuni cati ons people or this that
and the other and make sure that they don't have
our Emmil addresses |oaded. Fair warning. You
know, if we get sone contact after the 16th,
whet her it's accidental or not it's going to be
a problem It's going to be a problemfor you
and a problemfor us. And we don't want to have
t hose probl ens.

MR SHEPARD: | believe we had a

guestion in the center here.
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MR WALTON: My nane is Gerald Walton
from Adsystech, a mnority firm As you stated
that all new proposed systens have to be in
production for at |east a year prior to this and
there is points for innovations, one of the
guestions is does all conponents of the system
have to be in production for at |east a year
when you start talking about innovative?

MR TQAL: No.

MR WALTON: Are we tal king just the
mai n conponents of the systemitself?

MR TOAL: Yes.

MR WALTON: And the | ast question
along that line with regards to innovati ve,
there was a statenent with regards to the
i nnovati on of technol ogy that you guys are not
aware of, what would be used as a netric for
eval uating and who will be evaluating those new
t echnol ogi es?

MR TOAL: That's a good question that
I think we should respond to in witing rather
than give you a, you know, flip sort of reply.
An excel |l ent question, and we'll get you an
answer on the 16th.

| do want to nake an editorial comment
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related to that, is to be -- if it's not
apparent let me be real clear that we're
expecting to see a comm tnent fromthe bidder
about refreshing technol ogy, about a process to
ensure that the |andscape is being surveyed and
that there is commtnent to upgrade
technol ogi es, to take advantage of new
technol ogies, to work with the State on new
t echnol ogi cal sol utions throughout the life of
the contract. We do not expect to see a system
t hat remai ns unchanged.

MR SINGER Let ne reiterate and
provi de sone nore coment on that. |It's
i mportant for the State of Georgia to be able to
engage in partnerships as regards strategic
systenms. We know it's difficult to engage in
partnershi ps for short-term engagenents.

This strategic procurenent is a
| ong-term procurenment that is going to have to
result in a level of partnership between the
State and the prine contractor that historically
may not have been in place with technol ogy
vendors and governnent entities. But in order
to have those | ong-term engagenents there has to

be a conmtnment to continuing to neet service
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| evel s.

Tradi tional acquisitions where we've
speci fied specific technologies and this is what
you to deliver, it's entirely understandabl e
that a vendor says that's what we bid and that's
what we're delivering. This RFP is for
delivering of services. |It's using technol ogy
as an enabler of the delivery of that service.

For so long the technol ogy community
has said you' ve put us into such a tight box
that we can't use the tools that are avail able.
The opportunity here is to say we want results.
The expectation that goes with that |evel of
flexibility we're providing the vendor is that
they will use their skills, their capabilities,
their access to technol ogies, their innovation
to assure that we continue to receive the best
quality, best value of service throughout the
entire procurenment period.

For this procurement or other
procurenents if we are going to be able to all ow
that flexibility on the part of the vendor we
need the vendor to be able to persuade us in
their response that they are commtted to

staying consist with technol ogy. That doesn't
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mean that they have to be the bl eedi ng edge.
That doesn't mean that somebody in the |ab has
somet hing and we're going to be the beta site
for that.

And so CGeorgia Technol ogy Authority,
one of our roles in oversight is to work with
DCH to determine the viability of alternatives
t hat proposed so that we can weigh in as to the
ri sks associated with the potential benefit.

But we are not going to specify, we are not
going to dictate technology. And on the other
hand that requires responsibility that you are
conmitted to refreshnent of technol ogy

t hr oughout the course of the contract.

MR, TOAL: You know you asked -- As a
corollary to your question you asked who wil|l
evaluate. | do want to nmake a point that --
that this will not -- this is going to be a very
broad evaluation. There will be representatives
not just fromthe Georgia Technol ogy Authority
or DCH. There will be representatives froma
nunber of other State agencies. The Depart nment
of Human Resources, the Departnent of
Adm ni strative Services, the Governor's Ofice

of Pl anni ng and Budget, you know, Adult
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Techni cal Education. | nmean, we'll have
representatives froma nunber of different
entities.

And we will have -- Let ne be rea
clear about this, we will also have
representatives fromthe provider conmunity on
the evaluation. Now, they will not do scoring.
It woul d be inappropriate for themto do
scoring, but they will evaluate and they wl|l
provi de conment. You should not be surprised to
see representatives of the provider or advocacy
consunmer conmunities at the bidders conference
for on a site visit.

W did that in the PBMand |'mhere to
tell you they provided inval uabl e assistance to
us in making the decisions that we did. And so
we may very well have a school teacher there.
You may very well have a school HR person there
or someone fromthe University System side.

I fully expect this to be a very large
evaluation effort and with lots of different
fol ks who are involved in different aspects of
it. Soit's not just the people at this table,
bel i eve nme, that you have got to nmake your pitch

to. It's going to have to be understandabl e and
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persuasi ve to a much broader audi ence.

MR FRUMAN.  Hi, it's Tom Fruman.

Tom Fruman, from | BM d obal Services. M. Toal,
your conment - -

MR, SHEPARD: Sir, can you speak up
just alittle louder, please?

MR FRUMAN. | will do ny best.

The conment you nade earlier about
Emails and the wording in the RFP tends to
elimnate all comunications from any vendor,
even if they are currently doi ng business or
trying to do contact with this RFP, this
procurenent. Could we get some nore
clarification for rules of engagenent?

MR TOAL: Well, I'mcertainly not
tal ki ng about communi cation that is related to
ongoi ng responsibilities with the State at all.
| mean, that's -- you know, we comunicate with
Blue Cross and EDS and all our other vendors on
a daily basis, as you mght inmagine, and that's
perfectly fine. But | don't expect to -- to use
ei t her one of those exanples, | don't expect to
see news announcenents about sone breakt hr ough
new t echnol ogy that EDS has devel oped. O sone

break -- or sonme new systemthat Blue Cross or
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-- you know, has installed this week or anything
like that. That woul d be crossing the boundary.

MR SINGER W need to be a little
bit careful because we are working with these
vendors on ot her procurenents where we are
soliciting information about technica
capabilities and those vendors may be
conmuni cating with us about those ot her
opportunities, whether or not closed to the GIA

Certainly DCHis not in the technol ogy
procur enent business and you need to bl ock al
of those conmuni cations with DCH

Wth GTA you need to be very concerned
to conpartnentalize those issues that mght be
interpreted as being directly related to MM S
procurenent and assure that GTA al so does not
recei ve announcenents, narketing, other
activities that could be construed as only
relating to this procurenent.

And | think we expect the exercise of
good judgnent. And the rules are relatively
clear; on issues regarding this procurenent
you're not allowed to contact anyone but Barry.

W need to say -- | think it's

i mportant to note that there are communications
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t hat have come through that woul d be consi dered
suspect, and that people need to be nuch nore
ci rcunmspect as we proceed. Err on the side of
conservatism here

MR, SHEPARD: Folks if | can put this
out to you. If you have a question, please try
to speak louder. W have a court reporter in
the back and he's trying to copy down what you
say as fast as he can, so it would hel p hi mout
greatly.

MR, SPORTS: | have a question. [|I'm
Joe Sports. |I'ma consult for severa
conpani es, including TRW

It seens that there's a |ot of people
in the roomthat have some technol ogy they want
to get across to whoever might be a prine
contractor, but it seens difficult to know how
to find a teamto play on. | wonder if the web
site could serve as sonething of a clearing
house for that, or what other than exchanging
busi ness cards it's just kind of difficult to
know who the four or five main prinme bidders
m ght be, and how you woul d go about telling
t hose peopl e what you can -- can offer

MR SINGER: |1've got to tell you that
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| have been a vendor in this comunity for nost
of my career. And it is the challenge, and

| think it's -- probably the best way to
describe the challenge is effective marketing.

If you don't have effective marking you' re going
to have a difficult time conpeting in strategic
procur enents.

W don't think it's the State's
responsibility, frankly, to assist you in your
marketing efforts on your technol ogies. W w sh
you luck. W also can't tell you who the four
prime contractors are either because we don't
get to pick those. They get to pick thensel ves.
So it's very inportant.

Now, on other procurenents we will
attenpt to make information known about the
procurenent as far in advance as possible. In
this one we did also. As soon as we knew enough
about the procurenent to describe it we let it
be known that this procurenment was com ng down
the pike. Again, with effective marketing even
bef ore we nade our formal announcenents peopl e
understood that we were noving in this
direction. At this late date | don't think it's

i ncunmbent upon the State to provide marketing
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assistance to firns, technol ogy firns.

MR TOAL: | would note that we did
put on our web site the fol ks who partici pated
and conpani es that participated in the pre-bid
conference and that's out there. But | really,
| agree with Larry, | think that's where our
responsi bility ends.

MR, SHEPARD: We will be publishing in
the -- on the 16th a list of attendees that --
of you bidders that attended our conference
here. So that will be out on the web site as
well, as a part of that addendum

MR SINGER: But it won't identify the

pri mes.
MR, SHEPARD: This is true.
Ckay. Any other questions?
M5. SHORES: M nane's Mchelle
Shores. |'m President and CEO of EMSI, a

mnority business located in the Castleberry
District.

This may sound |ike a very stupid
guestion, but it's one that needs to be asked
and |'ve not seen it in the RFP. How nuch
paper - based transactions -- Can | get a figure

on how many paper-based transacti ons you m ght
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be performing currently in these systens?

M5. SHORES: Geat.

MR TOAL: We will give you an answer
to that, | think, on the 16th. | think that our
plan is to lay those out there. But | would --
I wasn't joking, it's way too many. And this is
al so an exanple of where we're willing to help.
| think we're willing to say to the provider
community you have to have the capability, you
have to submt clains electronically. This is
the world we're going to.

Now, there are certain exceptions to
that. For exanple, in the Medicaid world there
are -- Wll, let ne give you the npst obvious
exanple, is that there are only very, very
l[imted circunstances in which an abortion would
be covered under the Medicaid program And when
a claimfor an abortion cones in it nust have
nunmer ous attachnents and documents with it.

That cannot be processed el ectronically.

But frankly, there should be very,
very few clains that we want to see on paper.

MS. SHORES: Gkay. Thanks.

MR TOAL: About -- I'Il tell you --

I will tell you that the Medicaid clainms volune
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that |"'mnost famliar with is about
ei ghty-ei ght percent electronic now.

MR, SHEPARD: WAs there a question
down front?

Ckay. Any other questions?

Is there a question in the center?
Ckay. It's on the way.

Sir, we can't hear you. Can you speak
alittle |ouder, please?

MR, BONEN M nane's Ant hony Bowen.
I"mfrom SPARDI, a snall business,

m nority-owned engineering -- software
engineering firmhere in Atlanta.

And now that we're gearing our -- our
engi neeri ng and thoughts towards
government-rel ated projects after devel opi ng
| eadi ng edge tools for the private sector for
the past five years, | expect that we're going
to start turning up on -- as subcontractors for
some of these prinme vendors over the next couple
of years. Can you tell me your thoughts on
havi ng a subcontractor appear on nore than one
of your prinme vendors' RFPs?

MR TOAL: Perfectly acceptable.

MR SINGER: | woul d suggest that you
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devel op the capability to create what they cal

a Chinese wall so that you are able to market to
multiple prime contractors. It's very
acceptable to us. You're going to have to have
the ability to assure themthat there's not

i nformati on seeping fromtheir bid into other

bi ds.

MR, SHEPARD: A question over here?

MR, BARBAGALLO I n response to your
coment that the award of this contract would be
quite an investnment in future business, is the
State making a provision to accept alternative
pricing proposals which would take into account
t hose subsequent awards?

MR TOAL: Let ne first ask you to
state your name and who you're representing
agai n.

MR, BARBAGALLO Ant hony Barbagal |l o
with BCA

MR TOAL: And your question?

THE COURT: Is the State willing to
accept alternative pricing proposals which would
take into account subsequent awards?

MR TOAL: |I'mnot quite sure howto

answer that. W expect the bids to be bid in
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the pricing format that's in the RFP and we
expect -- we would hope that those prices would
reflect future opportunities. The State can't
guarantee those future opportunities. They are
really in your bosom and not ours.

In other words, if you perform and do
the job, the opportunity should be there. And
we're happy to work in partnership with anyone
in ternms of sharing information with other
states and we do that with regularity. But if
you are asking can we bid one price and then get
anot her one that is contingent on you getting
addi ti onal business sonewhere else, | think the
answer to that is no.

MR. SINGER And the difficulty in
answering the question is alternative to what?
If the question is can you give an alternative
to the way we've required pricing then the
answer is no. You will have to give pricing the
way it's required in the RFP

If it's an alternative to what you
thi nk you woul d have to charge if you didn't
thi nk you had a market opportunity then, yes.

W& want you to think that you will have a market

opportunity as a result of this activity.
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I think you' ve heard fromthe federa

government; while they can't explicitly prom se
you busi ness in another state, the federa
governnment has for quite sone tine especially in
HHS encouraged to re-use best practices from

ot her states.

The way this RFP has been witten with
t he cooperati on of HCFA gives the potential that
a vendor could develop if they nmeet all of our
requi renents that will be best practice for
health information systens in this country. And
I think you can expect -- If you have ever done
business in this marketplace, this is a fairly
i ncestuous marketplace. There's only fifty
state governments. There are opportunities
overseas but we talk to each other a |ot.

The RFP as it's been witten, anyone
who successfully responds to this and delivers
according to the expectations of the RFP wil|
have a best practices product. Now, how you
build that into your risk nodel and your price
nodel is up to you.

But you will have people in
headquarters who can hel p you project what

Medi caid informati on systemsales are likely to
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be over the next ten years. And you need to be
able to help your pricing and risk fol ks
understand the opportunity, as well as the risks
associated with this project.

Il will say, though, if you have done
busi ness in this marketpl ace, a state governnent
who gets what they | ook for, especially one
that's trying to be innovative |ike Ceorgia,
tends to stand up on the highest soap box and
say we are happy. And conme and visit and we'll
show you why. And it happens consistently
t hroughout this marketplace. And | think you
shoul d expect it to happen here.

MR BARBAGALLO So if a vendor can
propose -- has an opportunity to propose an
i nnovative pricing schene which would the noney
of the State, you don't want to accept that as
an alternative proposal, as a second alternative
cost proposal ?

MR SINGER: | think as they say on
Perry Mason, asked and answered.

MR, SHEPARD: Question in the back

M5. JOHNSON: Hi, Peggy Johnson from
Gasys.

In regard to the MEMS eligibility
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system you nade reference to the fact that there
are sonme of the components and requirenents in
the RFP that are typically or sonetimes found in
a clainms system Wuld it be acceptable for --
if a prime had those aspects in their clains
systemfor the eligibility interface of the MEMS
to be sonething simlar to a web or just a web
interface with a back-in database type of
application, or would you still require the
eligibility systemto have all of the conponents
of -- such as premumbilling and letter
capabilities that may be duplicative in a clains
syst enf?

MR TOAL: Al right. 1 think our
position on that is you need to propose the
solutions you think work best for our needs.

And | think we've tried to give you a fair
amount of latitude in that. |If we've missed the
mark for that, | apol ogize. But we are trying
to give you the ability to propose sol utions and
not be constrained by the current configuration
How it gets done, how you link it and all the
rest of that is really for you to propose.

M5. JOHNSON:  But in the requirenent

section specifically based on the eligibility
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system could you -- would an accept abl e answer
be that this -- it's not in the eligibility
system but this would be found in the clains
system and there woul d be integration

woul d that be acceptabl e?

MR TOAL: Well, I'mgoing to ask Wade
to speak to this, but ny viewof it is, as long
as you can respond to the functional requirenent
where it resides in the systemis your call to
make. Is that --

MR. MLLER Yeah, | would second
Conmi ssioner Toal's comment. | nean, we tried
to make this RFP very function-based, tell you
what has to get done but not tell you how to do
it. So if what you're proposing would
acconplish the functions that MENMS currently
does, then by all means propose that if you
think that's the best solution

MR SINGER And it's a particularly
difficult answer to give with the new
devel opnent environments out there it's hard to
say whether it's in sonething or not in
somet hing. You need to neet the functiona
requi renents and architect your solution

appropriately.
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MR, SHEPARD: (kay. Was there a
guesti on down front?

Ckay. Question in the center

MR, FULKINS: Good norning. M/ nane
is Dale Fulkins with Sybase Incorporat ed.

And I'minterested in the question
fromsection 1.1.3.1 alluding to the status of

the portal being devel oped by GTA

MR SINGER: Well, let ne respond in a
couple of ways. And then I'Il probably hand it
over to Bill since he -- we've never seen himin

a suit before and he wore one today. Conme on up
for a second, help ne answer that. Come on up
here.

First of all, | suggest that you visit
t he Georgia Technol ogy authority web site at
GAGTA.com On that web site is a description of
our web portal prelimnary architecture. It's
al so in Appendix R of this RFP response. There
is continuing information updates avail able on
that web site that will allow you to get further
i nformati on about the direction we're going.

Bill, you want to add some conment
about what we're doi ng and how one m ght work

with that?
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MR, OVERALL: W are very early --

MR, SINGER: By the way, you | ook
great.

MR TOAL: | think he | ooks like a
violator of the State's child |abor |aws.

MR, OVERALL: See, this is hard enough
now and y'all just made it harder

We're very early in our portal efforts
inthe State at the high level. | want to say
this, though, about it. Qur portal is alittle
di fferent than what other states are doing.
It's not just putting a nice web interface on
everything. W are really trying to connect
constituents to the services they need through
an enterprise portal

Qur constituents are, of course,
citizens of the State, State enpl oyees, doctors,
providers, all -- anybody who has an interest in
the State governnment will at some point
hopeful | y connect to the services they need from
the State through the State portal

| think it is fair to say that it is
probably going to be a challenge as we go
forward determ ning how to build systens to best

connect those services in the systens through a
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single portal to the constituents.

W have just conpleted the planning
stage, or actually discovery phase and are
nmovi ng into the planning stage for the statew de
enterprise portal. The docunment that is out on
the GTA web site is -- should be considered a
di scovery docunent. There is an architecture
nodel out there that describes at a very, very
high I evel how we think that are this will are
work in the future.

As we nmove on, though, we will be
adding nore and nore detail. And if you will
wat ch the GIA web site you should see an update
docunent. | think this nmorning we actually
added a nore detail ed docunent.

I think in your proposal | think that
the thing to do would be to perhaps address how
you woul d deliver your services through an
enterprise portal at a very high level, but it's
going to take a partnership probably over tine
to make that work in the best way.

MR, SINGER: And again, the intention
is that you acknow edge the necessity to work
t hrough the portal architecture and acknow edge

where the portal architecture devel opnent is at
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this point and your willingness to work with us
inits future developnment. That's -- that's
primarily what we're | ooking for

I think it's also inportant to note
that the Governor and the |egislature have
i ndicated their desire that the first
substantiation of this portal, statew de porta
will be in the area of health and human
servi ces.

And there's been funding provided GTA
to provide application integration as part of
t he house appropriation for 2002 and both houses
of appropriation for the supplenental bills for
2000 -- for this current fiscal year, |I'msorry.
So we will be |ooking to engage in partnership
wi t h whoever the wi nner of this procurenent is
to allow us to do that.

MR, TOAL: Barry, one last point I
want to nake, because there's an inportant
busi ness neeting tipping off at 12:30 today, is

that I want to be clear at the risk of being

i nappropriately blunt, that I -- we al so want
your -- we also want the prime's attorneys
primed. In other words, once an apparent

sel ected wi nner has been designated we need to



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

76

nmove to contract execution inmediately.

W have -- W the State - this is not
just as DCH issue - you know, have had a couple
circunstances here lately where sonmeone's been
selected, it's clear that the | egal people
weren't part of the bid teamand they want to
renegotiate the entire contract. They want to

send it to corporate, corporate's got to send it

to international. | don't know, they want --
you know how it works. W all |ove attorneys
and -- actually I do, I"'mmarried to one, but.

MR, SINGER: Not all attorneys.

MR TOAL: Yes. W cannot -- |I'm
quite sincere here. Gven the tinetable we're
on we cannot have | egal negotiations drag out.
It's our expectation that once the decision is
made on June 6th and announced that the contract
wi |l be executed by the end of June, June 30.
Commitnents will be made. The funds for the
project will be obligated and we will get
runni ng.

And so please, just as we've asked you
to invol ve your corporate people, comunications
peopl e to be sensitive to the requirement here,

let's get the legal people involved as quickly
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as you can. As soon as it's posted on the 27th
t hey shoul d be | ooking at that contract. And
we' re asking for your assistance in nmaking sure
t hey understand the tine deadlines and tine
franes that we are collectively under here.

The general counsel for the depart nment
does not have the ability to rewite the
contract. You know, that contract, |ike
everything else that is part of this
procurenent, is going to go through HCFA review,
it'll go through GIA review, the | aw depart nment
is involved and we're not going to be able to be
able to start over.

And if we've got a selected apparent
wi nner who wants to start over ny counsel wll
be to go to nunber two. Because |'mnot --
We're not going to get caught up in that. W're
not going to be sitting in July and August with
a bunch of attorneys across the table arguing
about whether they are going to sign the
contractor not.

And | hope |I'm not being
i nappropriately arbitrary. I'mnot -- |I'm not
trying to say that. W will be flexible as we

have denonstrated tine after tine after tine,
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and we will work with folks, but it is not a
time for rewiting the contract or bringing the
vendor's proposed contract or any such
nonsense. So please alert your folks to that
and be sensitive to that. Thank you.

MR SINGER |In addition to the intent
there will be structures in place that if we
can't execute the contract in atinmely we wll
nmove quickly to the second place bidder. That's
very inmportant. The tinme franes in here, those
of you who are in -- going to be responsible for
actual delivery on this contract, and I won't be
surprised if they're not in the roomtoday, you
m ght get the delivery folks involved with, well
-- with the people who are responsible for
Wi nni ng the business. The delivery folks wll
hel p you reinforce with your |egal staff how
critical it is that we get this contract
execut ed because these are very tight tine
li nes.

And if we eat into devel opnent tine
wi th negotiating time you don't have a chance.
So -- and there will be penalties associ ated
with not nmeeting the time lines. So it's very,

very inmportant that we -- and GTAis in full
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partnership and agreement with DCH i n enforcing
t hose rul es.

MR, TOAL: Thank you.

MR, SHEPARD: Yes, another question
from Gardner Wight from Bl ue Cross.

MR VWRIGHT: |'m Garner Wight of Blue
Cross, Blue Shield of Ceorgia.

Russ, a foll owup question to your
comments on the contract posting is March 27th,
the intent to bid letter due the 30th. |Is there
any vehicle during that period of time for
aski ng questions about the contract?

MR TOAL: | think not.

MR VWRI GHT:  Ckay.

MR, SHEPARD: Question in the back

THE COURT: Hi, I"'mMarjorie Mtchell
with Oracle Corporation.

I have a very trivial question
relative to the production of the RFP
Thr oughout the docunent you have page limts
that are designated by specific sections. And
havi ng been through many, many RFPs we realize
that there are areas that take nore to describe
than others. |Is your goal to have a total page

[imt or -- the entire docunent, or are you
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going to hold us to specific sections?

And 1'Il give you, for exanple, you
have a two-page security limt on the --
two-page limt on the security section, yet the
functions that you ask us to address are -- from
yoursel ves are a page thenselves. So just to
answer themthere's no way we can do that in a
coupl e of pages. So can you comrent on that?

MR, SHEPARD: CQur intent on the page
nunbering in the reference in the RFP was to
make sure that your answers were very
to-the-point and not to overload us with a | ot
of boilerplate, a lot of -- W're |ooking for
to-the-point answers to the questions, and limt
it. Just we're not looking to limt the
speci fic nunber of pages to your proposal
W're trying to nmake sure that the answer is
to-the-point and will allow us to evaluate the
proposal very quickly.

MR WRI GHT: Ckay. Thank you.

MR MLLER 1'll add on to that, and
you know, the main point is we do not want
seventeen binders comng in fromone prine
vendor on the due date. W're trying to, as

Barry said, get you to be to-the-point and
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descri be your capabilities and experi ence and
so on and so forth.

WIIl we throw you out if your -- in one
section you submtted el even pages and we said
ten? Absolutely not. W would not throw you
out for that. But we want to enphasize you need
to be econom cal in how you respond. W don't
have the truckl oads to be, you know, carting the
proposal s back and forth. Nor, as Barry
admtted, the time [ines for our eval uation of
your proposal is very tight as well, and if it's
seventeen binders we're not going to be able to
conplete that as well. And we need to be able
to nove forward, as we've all stated today.

MR TOAL: | just want to rem nd you
too that, you know, in the oral presentations,
you know, we certainly have the opportunity to
gi ve you the opportunity to clarify or give us
additional information at that tine.

MR, SINGER: But you take the risk
t hough, if we have a ten page limt on a section
and you take el even pages that we only read ten
of them so. So try and be to-the-point.

MR, CANDLER  You might want to al so

note that if you refer that we'll answer that at
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the orals is a non-starter. You need to answer
it inthe witten proposal

MR SINGER: To be discussed is not
acceptable. --

MR, TOAL: To be discussed just
doesn't cut it.

MR MLLER And | think one nore
point on that too, a lot of the limt too is
from past experience in CGeorgia we tend to get a
| ot of marketing brochures and stuff |ike that
in proposals. W do not want to see that. W
want your answers to the RFP, clear and conci se
as you can be. Again, if you go over by a few
pages, fine, but you know, we're trying to do
this as quickly as we can as well.

MR, SINGER: That neans you don't have
to explain why your solution's better than
anot her solution, just give us your solution

MR TOAL: Right.

MR, SHEPARD: (kay. Any questions.

Ckay. Well, looks like we are getting
to the close of our conference. I'd like to
t hank everyone for attending. | can't enphasize

enough to check the GITA web site on the 16th.

W' Il have the addenda placed out there with the
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answers to the questions of attendees to this
conference. And as we like to say GTA check our
web site every night because it will change very
frequently. Thank you. Thank you very nuch for
com ng.

(Wher eupon, the above-styled matter was concl uded.)

- 000-
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