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Measuring quality.
Improving health care.




A BRIEF INTRODUCTION

= Private, iIndependent non-profit
health care quality oversight
organization founded in 1990

e Committed to measurement,
transparency and accountability

e Unites diverse groups around common
goal: improving health care quality
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OUR MISSION AND VISION

MISSION

To improve the quality of health
care

VISION

To transform health care through
guality measurement,
transparency, and accountability
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NCQA'S KEY PRINCIPLES

Measurement
We can’t improve what we don’t measure

Transparency

Quality data must be translated into
understandable, actionable reports for
consumers and purchasers
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THE TRINITY OF CARE: GOOD CARE
DOESN'T EXIST WITHOUT ALL THREE

QUALITY

ACCESS AFFORDABILITY
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WHAT NCQA DOES

< Quality Measurement
~ HEDIS®, CAHPS

< Accreditation, Certification, Recognition

— Health Plans, Physicians and Physician Groups,
Health Care Organizations (such as DM providers)

= Public Reporting

— State of Health Care Quality, America’s Best Health
Plans, Healthchoices.org, third-party partnerships

e Research

— Attributes/predictors of high-quality care for potential
future measures

— Cultural disparities in health care
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Achieving the Mission

Measuring quality.
Improving health care.



ACHIEVING THE MISSION

Accreditation and Recognition

= Over 500 plans report HEDIS data to NCOQA
(Commercial, Medicaid, Medicare)

= Over 200 commercial MCO plans are accredited by
NCQA
< Over 55 Medicaid plans are accredited by NCQA

< Over 75 Medicare Advantage plans are accredited
by NCQA (more than any other accrediting body)

< Over 76.5 million patients are impacted through the
plans NCQA accredits

= Over 8,000 physicians are recognized by NCQA
programs

(NCQA i cpocH
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ACHIEVING THE MISSION

Government Recognition

= CMS has granted NCQA deeming
authority for the Medicare Advantage
plans

= 38 states use or recoghize NCQA
Accreditation

= 32 states collect/require HEDIS measures
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MEASUREMENT LEADS TO IMPROVEMENT
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THE HIGH COST OF LOW QUALITY:
AVOIDABLE SICK DAYS & PRODUCTIVITY COSTS

Sick Days/
Condition Reduced Productivity  Cost
Asthma 11.8 million $1.9 billion
Depression 8.4 million $1.4 billion
Diabetes 17.3 million $2.8 billion
Hypertension 27.2 million $4.5 billion
TOTAL 64.7 million days $10.6 billion

Equivalent to the loss of almost 270,000 FTEs...
or the combined workforces of Starbucks and

Boeing calling in sick every day for a year!
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NCQA Accreditation and Performance
Measurement

Measuring quality.
Improving health care.



NCQA HP Accreditation Components

HEDIS 5008

Evaluation of

clinical

performance STANDARDS

& Rigorous review
of key systems

CAHPS® 3.0H and processes

Member (Ql, UM, CR, RR)

experience survey

2008: 38.7%/61.3% for MCOs and PPOs
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Accreditation Process

1. Plan self-evaluation submitted via survey
tool

2. 8-week off-site review by NCQA surveyors
3. 2-day on-site review by NCQA surveyors
4. Preliminary report issued

5. Addition of HEDIS/CAHPS scores

6. Final status decision rendered

7

. Points re-scored annually with
—IEDIS/CAHPS results
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HP Levels of Accreditation
2008

I ll} Excellent (90-100)

I |l} Commendable (80-89.99)

|DDD..> Accredited (65-79.99)

|UDD..> Provisional (55-64.99)

(*at least 36.78 points on standards)

JEp Denied (0-54.99)

::oEm
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HEDIS

e Healthcare Effectiveness Data Information
Set

= Provides “apples to apples” measures of
health plans
e Measures include
— Effectiveness of care
— Access and availability
— Cost of Care (“Relative Resource Use”)

« HEDIS Data is Audited
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CAHPS

e Consumer Assessment of Healthcare Providers
and Systems

— Provides data on member experience with health
plan services

— Results summarized through ratings of:
= Health Plan
= Personal Doctor
= Specialist
= Claims Processing
= Courteous and helpful staff
= Customer Service
= Getting Care Quickly
= Getting Needed Care
< How Well Doctors Communicate

'-ll..
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STANDARDS

Categories:

« Quality management and improvement
« Utilization management

e Provider credentialing & recredentialing

= Members’ rights and responsibilities
— Includes physician and hospital directories
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Select UM Standards

e Timeliness of UM Decisions

= Appeals (policies and appropriate
handling)

e Denials
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Select QI Standards

= QI Program Structure and Operations
= Availabillity of Practitioners
 Complex Case Management

e Disease Management

e Continuity and Coordination of Care
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Future Directions

Measuring quality.
Improving health care.



In the future...

e Improved Medicaid Strategy

e Obesity Measurement

« Pediatric Measures

e More Results from Cost of Care Measures
e Patient Centered Medical Home
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