G%TREC Georgia Health Information

@ GEORGIA DEPARTMENT
A . : OF COMMUNITY HEALTH
Georgia HIT Regional Extension Center Exchonge lnc. \—/\\/




Georgia eHealth Summit

One patient, One record
A Journey

Praveen Chopra, CPIM
VP, Chief Information Officer, Chief Supply Chain Officer
Children’s Healthcare of Atlanta



In the beginning...
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Bullt on three guiding principles

Sick and injured children are better off in
a pediatric hospital than on a pediatric
floor of an adult hospital.

Children’s belong to the community, not
the Boards of Trustees.

Specialized pediatric care in a children’s
hospital is a precious community asset
that must be preserved.
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Children’s today
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Clinical excellence
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http://www.choa.org/default.aspx?id=7

Information Systems & Technology

Value Ecosystem

Patient

Provider

Continuum of Care

Primary Care &

. . Home & | .
Medical Home Sub Specialty ER Ambulatory Hospital Ancillary ] Medicaid Managed Care

T

Right Information,

Right Time,
Anywhere

Operational
Excellence

Ideal Patient
Experience

Information
Workflow

Research
and

Wellness Clinical

Outcomes

Best Practice Patient Outcomes
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“To transform pediatric healthcare and be the leading voice for the health of Georgia’'s children”
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Information Systems & Technology

Building Blocks

Transform Pediatric Healthcare
Consumer and Provider Experience

Electronic Medical Record
Business Intelligence
Community Health Record

Infrastructure

Security, Privacy and Identity Management

User Mobility

Business Continuance

d

Privileged/Confidential information, property of Children’s Healthcare of Atlanta 8

Georgia eHe



Information Systems & Technology

Electronic Medical Record Journey

Enterprise Scheduling
Results Rx Nursing & Support PhyS|C|z_;1n CPOE
Documentation Documentation
Health Information System
Master Patient Index (MPI)
Clinical Data Repository (CDR)
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Information Systems & Technology
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Clinically Integrated Network
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http://health.state.ga.us/
http://dch.georgia.gov/02/dch/home/0,2467,31446711,00.html

Information Systems & Technology

Community Health Record

Leveraging technology to improve care

to practices

One-way communication from CHOA ]

{

Two-way communication between
CHOA, practices and other facilities
through 3" party (successful test)

Pediatrics360

Two-way real-time communication
between CHOA and practices
Epic
In patlent
Two-way, real-time communication
within the hospitals and IC centers
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Information Systems & Technology

Business Intelligence

Staffing

) Population Health Management Research Analysis
Effectiveness
Revenue Disease Patient Quality/Safety
Cycle Management Adherence Analysis
Business Clinical
Analytics Analytics ‘
. Throughput CDHP Analysis &
Activity-based Analysis Forecasting
Costing Fraud Clinical
Service Line Detection Performance
Optimization Analysis
Improving Lowering Improving Health
Organization Healthcare Costs Outcomes
Performance
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Information Systems & Technology

Business Intelligence Maturity

Predictive |
Modeling/ Trreeaa,,, ..
Optimizing "'-..,.
Synchronize
Statistical Q& What will happen next? What is the best and worst
Analysis/ X : that can happen? What is the optimal way?

FOI’GC&StIng ..".--....

Why is the problem happening? What if the trend

continues?
Query/ Drill
Down/ Alerts roe,
Foundation ",
What is the problem? How many times did it happen?
Reports

Localized Analytically Analytical Analytical
Analytics Inspired Organization Differentiator
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Information Systems & Technology

Robust Infrastructure

Current Facility New Data Facility
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One record, One patient — A Journey
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