Georgia Department of Community Health

Stop Loss / Gain Model 1
(Rate of Increase in Payment: Upper Limit = 108%, Lower Limit = 90%)
Peer Group Provider Projected Payment (Equal Operating Coverage) | Base Rate Projected Payment with Stop Loss/Gain
Multiplier
Base Rate Amount Total Cost | Rate of for Stop New Base Amount Total Cost| Rate of

Coverage |Increase| Loss/Gain Rate Coverage | Increase
Pediatric Egleston Childrens $5,654.54 $80,718,876 92.56%| -10.78% 1.014 $5,733.70 $81,443,330 93.39% -10%
Pediatric Hughes Spalding Childrens $5,654.54 $8,824,735 104.10% 1.55% 1| $5,654.54 $8,824,735 104.10% 2%
Pediatric Scottish Rite $5,654.54 $63,637,721 97.87% 7.44% 1| $5,654.54 $63,637,721 97.87%| 7%
Specialty Kindred $3,479.07| $4,320,527] 92.39%| -56.93% 2.276| $7,918.36 $9,031,469 193.12% -10%
Specialty Roosevelt Warm Springs $12,121.29 $2,041,176 95.99% 2.45% 1] $12,121.29 $2,041,176 95.99% 2%
Specialty Shepherd Spinal Center $10,103.57] $5,485,070 94.76%| -15.44% 1.106( $11,174.55 $5,840,728 100.91% -10%
Specialty Walton Rehabilitation $6,687.06 $701,441 93.49%| -32.11% 1.384 $9,254.89 $930,317 124.00% -10%
Specialty Wesley Woods Geriatric $7,534.38 $1,038,679 90.81%| -25.46% 1.242 $9,357.70 $1,254,469 109.68% -10%
Statewide Appling General Hospital $4,880.06) $2,105,079 111.49%) 5.05% 1| $4,880.06 $2,105,079 111.49% 5%
Statewide Archbold Memorial $4,880.06 $10,287,652 111.20%| 16.28%) 0.915| $4,465.25 $9,555,093 103.28% 8%
Statewide Athens Regional $4,880.06 $19,484,921 106.93%| -3.03% 1| $4,880.06 $19,484,921 106.93% -3%
Statewide Atlanta Medical Center $4,880.06 $34,695,873 93.34%| -27.47% 1.333| $6,505.12 $43,069,695 115.86% -10%
Statewide Bacon County $4,880.06 $931,205 113.65%) 6.62% 1| $4,880.06 $931,205 113.65% 7%
Statewide Banks-Jackson-Commerce $4,880.06 $810,771 91.38% 6.31% 1| $4,880.06 $810,771 91.38% 6%
Statewide Barrow Medical $4,880.06 $2,038,230 85.79%| 29.06% 0.792| $3,865.01 $1,705,098 71.77% 8%
Statewide Berrien County $4,880.06 $533,491 151.84%) 6.80% 1| $4,880.06 $533,491 151.84% 7%
Statewide Bleckley Memorial $4,880.06 $328,268 92.89% 7.30%) 1| $4,880.06 $328,268 92.89% 7%
Statewide Brooks County $4,880.06 $367,364 165.77%)| 5.60% 1| $4,880.06 $367,364 165.77% 6%
Statewide Burke County $4,880.06 $2,328,831 126.93%) 5.69% 1| $4,880.06 $2,328,831 126.93% 6%
Statewide Calhoun Memorial $4,880.06 $266,062 163.80%) 1.46%) 1| $4,880.06 $266,062 163.80% 1%)|
Statewide Camden Medical Center $4,880.06) $1,781,181 61.91%| 11.07% 0.966 $4,714.14 $1,731,508 60.19% 8%
Statewide Candler County $4,880.06 $1,214,555 140.62%| 13.78%) 0.94] $4,587.26 $1,152,189 133.40% 8%
Statewide Candler General $4,880.06 $16,346,633 100.18%| -4.24% 1| $4,880.06 $16,346,633 100.18% -4%
Statewide Cartersville Medical Center $4,880.06 $6,498,239 100.20%) 8.93% 0.989] $4,826.38 $6,443,098 99.35% 8%
Statewide Charlton Memorial $4,880.06) $89,410 96.23%) 7.78% 1| $4,880.06 $89,410 96.23% 8%
Statewide Chatuge Regional $4,880.06 $96,589 119.78%| -17.71% 1.11| $5,416.87] $105,690 131.07% -10%
Statewide Chestatee Regional $4,880.06 $2,320,634 99.27%| -5.91% 1| $4,880.06 $2,320,634 99.27% -6%
Statewide Clinch Memorial $4,880.06 $220,545 132.87%)| 3.42% 1| $4,880.06 $220,545 132.87% 3%
Statewide Cobb Hospital & Medical Center $4,880.06) $26,677,577| 84.96%) 0.75% 1| $4,880.06 $26,677,577| 84.96% 1%
Statewide Cobb Memorial $4,880.06 $2,205,566 114.82%) 8.15% 0.998| $4,870.30 $2,201,806 114.62% 8%
Statewide Coffee Regional $4,880.06) $7,004,154 111.07%) 6.33% 1| $4,880.06 $7,004,154 111.07% 6%
Statewide Coliseum Medical Center $4,880.06 $9,971,312 86.29%| 18.93% 0.881] $4,299.33 $9,049,049 78.31% 8%
Statewide Colquitt Regional $4,880.06) $5,812,188 122.79%| 11.25% 0.965[ $4,709.26 $5,638,184] 119.11% 8%

EP&P Consulting / Navigant Consulting, Inc. — DRAFT 05/15/07



Georgia Department of Community Health
Stop Loss / Gain Model 1
(Rate of Increase in Payment: Upper Limit = 108%, Lower Limit = 90%)

Peer Group Provider Projected Payment (Equal Operating Coverage) | Base Rate Projected Payment with Stop Loss/Gain
Multiplier
Base Rate Amount Total Cost | Rate of for Stop New Base Amount Total Cost| Rate of

Coverage |Increase| Loss/Gain Rate Coverage | Increase
Statewide Crawford Long $4,880.06 $32,073,249 89.56%| -10.30% 1.005( $4,904.46 $32,200,034 89.92% -10%
Statewide Crisp Regional $4,880.06 $4,478,831 115.28%) 3.64% 1| $4,880.06 $4,478,831 115.28% 4%
Statewide Decatur $4,880.06 $51,888] 78.21%| 78.06%)| 0.598| $2,918.28 $31,462, 47.42% 8%
Statewide Dekalb Medical Center $4,880.06 $32,152,252 93.59%| 10.38% 0.974] $4,753.18 $31,460,998 91.58% 8%
Statewide Doctor's Augusta $4,880.06 $12,132,032 102.58%| -8.48% 1| $4,880.06 $12,132,032 102.58% -8%
Statewide Doctors Columbus $4,880.06 $4,826,382 100.17%| 11.52%) 0.963| $4,699.50 $4,673,536 97.00% 8%
Statewide Dodge County $4,880.06 $2,832,253 111.66%| 10.23%) 0.977] $4,767.82 $2,772,966 109.33% 8%
Statewide Donalsonville $4,880.06 $2,238,739 75.94%| 14.69%) 0.935| $4,562.86 $2,107,851 71.50% 8%
Statewide Dorminy Medical Center $4,880.06) $2,674,369 116.44%) 5.55% 1| $4,880.06 $2,674,369 116.44% 6%
Statewide Douglas Hospital $4,880.06 $3,362,175 96.36% 0.12% 1| $4,880.06 $3,362,175 96.36% 0%
Statewide Dunwoody Medical Center $4,880.06 $7,550,366 80.43%| 40.82% 0.643 $3,137.88 $5,787,524 61.65% 8%
Statewide Early Memorial $4,880.06 $136,978 108.18%| 11.94%) 0.962| $4,694.62 $132,125 104.34% 8%
Statewide East Georgia Medical Center $4,880.06) $10,169,734 120.19%) 5.70% 1| $4,880.06 $10,169,734 120.19% 6%
Statewide Eastside Medical Center $4,880.06 $6,125,178 98.26% 6.76% 1| $4,880.06 $6,125,178 98.26% 7%
Statewide Effingham County $4,880.06) $14,239 79.33%| -17.22% 1.103] $5,382.71 $15,485| 86.27% -10%
Statewide Elbert Memorial $4,880.06 $1,383,666 96.80%| 13.47% 0.945| $4,611.66 $1,316,325 92.09% 8%
Statewide Emanuel County $4,880.06 $2,343,138 125.22%) 1.44%) 1| $4,880.06 $2,343,138 125.22% 1%)|
Statewide Emory Adventist Hospital $4,880.06 $1,171,646 103.09%) 0.72% 1| $4,880.06 $1,171,646 103.09% 1%)|
Statewide Emory University $4,880.06) $25,464,439 91.09%| -10.42% 1.007] $4,914.22 $25,594,484 91.55% -10%
Statewide Evans Memorial $4,880.06 $1,608,819 92.65%| 16.47% 0.911| $4,445.73 $1,490,910 85.86% 8%
Statewide Fairview Park $4,880.06 $9,340,477| 123.77%|  11.79%)| 0.959| $4,679.98 $9,020,949 119.53% 8%
Statewide Fannin Regional $4,880.06 $2,522,210 103.62%) 2.72% 1| $4,880.06 $2,522,210 103.62% 3%
Statewide Fayette Community $4,880.06 $1,855,446 88.08%| -0.11% 1| $4,880.06 $1,855,446 88.08% 0%
Statewide Flint River $4,880.06 $1,085,468 147.22%) 3.03% 1| $4,880.06 $1,085,468 147.22% 3%
Statewide Floyd Medical Center $4,880.06 $18,969,468 87.06%| 11.83% 0.955| $4,660.46 $18,318,587| 84.07% 8%
Statewide Gordon $4,880.06 $4,980,575 109.34%) 8.60% 0.991] $4,836.14 $4,950,928 108.69% 8%
Statewide Grady General $4,880.06 $1,582,398 102.60%| 15.76%) 0.924| $4,509.18 $1,476,199 95.72% 8%
Statewide Grady Memorial $4,880.06 $95,330,803 93.04%| 15.59% 0.897| $4,377.41 $89,048,012 86.90% 8%
Statewide Gwinnett Medical Center $4,880.06 $29,139,430 90.48%| 10.56% 0.968| $4,723.90 $28,446,469 88.33% 8%
Statewide Habersham County $4,880.06 $2,415,386 92.97% 7.52%)| 1| $4,880.06 $2,415,386 92.97% 8%
Statewide Hamilton Medical Center $4,880.06) $13,703,001 107.25%) 9.50% 0.982 $4,792.22 $13,513,113 105.76% 8%
Statewide Hart County $4,880.06 $658,112 149.94%) 5.88% 1| $4,880.06 $658,112 149.94% 6%
Statewide Henry Medical Center $4,880.06 $10,196,709 103.51%) 9.15% 0.985 $4,806.86 $10,085,836 102.38% 8%
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Statewide Higgins General $4,880.06) $474,700 77.54% 3.06% 1| $4,880.06 $474,700 77.54% 3%
Statewide Houston Medical Center $4,880.06 $9,775,819 92.91% 6.21% 1| $4,880.06 $9,775,819 92.91% 6%
Statewide Hughston Sports $4,880.06 $646,063 103.32%| 22.31%) 0.872| $4,255.41 $570,462 91.23% 8%
Statewide Hutcheson Medical Center $4,880.06 $7,880,214 103.25%| 10.18%) 0.974] $4,753.18 $7,720,568 101.16% 8%
Statewide Irwin County $4,880.06 $3,455,496 110.58%) 8.47% 0.995 $4,855.66 $3,440,714 110.11% 8%
Statewide Jasper Memorial $4,880.06 $70,861 111.40%) 5.08% 1| $4,880.06 $70,861 111.40% 5%
Statewide Jeff Davis $4,880.06 $861,438 111.58%) 9.63% 0.982| $4,792.22 $848,204 109.87% 8%
Statewide Jefferson $4,880.06 $555,226 171.75%) 8.08% 0.999] $4,875.18 $554,714 171.59% 8%
Statewide Jenkins County $4,880.06 $395,839 117.70%)| 9.97% 0.98] $4,782.46 $388,542 115.53% 8%)
Statewide Joan Glancy $4,880.06 $1,207,638 69.17% 3.32% 1| $4,880.06 $1,207,638 69.17% 3%
Statewide Kennestone $4,880.06 $26,541,582 89.01% 4.28% 1| $4,880.06 $26,541,582 89.01% 4%
Statewide Liberty Regional $4,880.06 $2,844,573 104.81%| 17.09%) 0.899] $4,387.17 $2,623,264 96.65% 8%
Statewide Louis Smith Memorial $4,880.06 $333,639 132.49%) 2.60% 1| $4,880.06 $333,639 132.49% 3%
Statewide Macon Northside $4,880.06 $1,250,944 87.72% 0.32% 1| $4,880.06 $1,250,944 87.72% 0%
Statewide McDuffie County $4,880.06 $879,052 127.68%| 10.75%) 0.972| $4,743.42 $857,054 124.48% 8%
Statewide Meadows Regional Medical Center $4,880.06 $5,169,789 106.85%| 19.10%) 0.88] $4,294.45 $4,687,354 96.88% 8%
Statewide Medical Center Central Georgia $4,880.06 $55,824,444 93.69%| -3.00%! 1| $4,880.06 $55,824,444 93.69% -3%
Statewide Medical College of Georgia $4,880.06 $52,675,393 96.90%| -7.40% 1| $4,880.06 $52,675,393 96.90% -7%
Statewide Memorial Adel $4,880.06 $1,959,160 130.84%) 6.02% 1| $4,880.06 $1,959,160 130.84% 6%
Statewide Memorial Bainbridge $4,880.06) $3,071,108 120.83%| 14.58% 0.932 $4,548.22 $2,893,422 113.84% 8%
Statewide Memorial Medical Center $4,880.06 $49,845,068 108.04%| -8.35% 1| $4,880.06 $49,845,068 108.04% -8%
Statewide Miller County $4,880.06) $740,744 104.40%| -5.39% 1| $4,880.06 $740,744 104.40% -5%
Statewide Minnie G Boswell $4,880.06 $823,037 75.20%| 11.12%) 0.966| $4,714.14 $799,332 73.03% 8%
Statewide Mitchell County $4,880.06 $1,022,632 101.89%) 8.66% 0.992| $4,841.02 $1,015,958 101.23% 8%
Statewide Monroe County $4,880.06 $286,731 152.92%| 23.97%)| 0.855| $4,172.45 $249,772 133.21% 8%
Statewide Morgan Memorial $4,880.06 $71,761 142.79%| -2.08% 1| $4,880.06 $71,761 142.79% 2%
Statewide Mountain Lakes $4,880.06 $226,685 180.07%| 21.15%) 0.867] $4,231.01 $202,003 160.46% 8%
Statewide Mountainside Medical Center $4,880.06) $2,023,111 106.78%| 18.62% 0.876 $4,274.93 $1,841,525 97.20% 8%
Statewide Murray Medical Center $4,880.06 $829,269 110.28%| -2.18% 1| $4,880.06 $829,269 110.28% -2%
Statewide Newnan West $4,880.06 $5,617,456 88.77%| 13.24% 0.947| $4,621.42 $5,357,297] 84.66% 8%
Statewide Newton General $4,880.06 $4,918,554 102.94%) 2.42% 1| $4,880.06 $4,918,554 102.94% 2%
Statewide North Fulton Medical Center $4,880.06) $7,177,828 87.04%| -28.71% 1.356| $6,617.36 $9,062,673| 109.90% -10%
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Georgia Department of Community Health
Stop Loss / Gain Model 1
(Rate of Increase in Payment: Upper Limit = 108%, Lower Limit = 90%)

Peer Group Provider Projected Payment (Equal Operating Coverage) | Base Rate Projected Payment with Stop Loss/Gain
Multiplier
Base Rate Amount Total Cost | Rate of for Stop New Base Amount Total Cost| Rate of

Coverage |Increase| Loss/Gain Rate Coverage | Increase
Statewide North Georgia Medical Center $4,880.06) $1,031,228 133.44%) 2.83% 1| $4,880.06 $1,031,228 133.44% 3%
Statewide Northeast Georgia Medical Center $4,880.06 $26,687,140 95.25%| 18.22% 0.8907| $4,346.67 $24,379,087| 87.01% 8%
Statewide Northlake Regional $4,880.06 $1,952,674 96.90%| -2.57% 1| $4,880.06 $1,952,674 96.90% -3%
Statewide Northside $4,880.06 $36,715,201 86.78%| -5.81% 1| $4,880.06 $36,715,201 86.78% -6%
Statewide Northside Cherokee $4,880.06 $4,446,009 93.14% 9.46% 0.983| $4,797.10 $4,384,322 91.85% 8%
Statewide Northside Forsyth $4,880.06 $1,359,798 106.49%| -7.98% 1| $4,880.06 $1,359,798 106.49% -8%
Statewide Oconee Regional Medical Center $4,880.06) $5,401,567 89.87%| 19.89% 0.871| $4,250.53 $4,862,566 80.90% 8%
Statewide Palmyra Park $4,880.06 $2,725,201 110.97%| 15.63%)| 0.915| $4,465.25 $2,543,489 103.57% 8%
Statewide Paulding $4,880.06 $731,066 95.95%| -5.28% 1| $4,880.06 $731,066 95.95% -5%
Statewide Peach County $4,880.06 $605,333 132.14%) 6.18% 1| $4,880.06 $605,333 132.14% 6%
Statewide Perry $4,880.06 $952,654 86.66% 3.31% 1| $4,880.06 $952,654 86.66% 3%
Statewide Phoebe Putney $4,880.06 $39,363,811 94.10% 3.39% 1| $4,880.06 $39,363,811 94.10% 3%
Statewide Phoebe Worth $4,880.06 $576,347 84.03% 4.13% 1| $4,880.06 $576,347 84.03% 4%
Statewide Piedmont $4,880.06 $8,940,904 87.74%| -1.48% 1| $4,880.06 $8,940,904 87.74% -1%
Statewide Polk General $4,880.06 $138,797 73.50%) 9.55% 0.984| $4,801.98 $136,791 72.44% 8%
Statewide Putnam General $4,880.06 $281,750 128.08%) 5.70% 1| $4,880.06 $281,750 128.08% 6%
Statewide Redmond Park $4,880.06 $6,840,570 108.91%| 13.27%)| 0.943| $4,601.90 $6,519,102 103.79% 8%)
Statewide Rockdale County $4,880.06 $9,973,038 97.61% 7.84%)| 1| $4,880.06 $9,973,038 97.61% 8%
Statewide Satilla Regional $4,880.06 $9,923,748 114.46%| 14.39%) 0.927| $4,523.82 $9,362,351 107.98% 8%
Statewide Screven County $4,880.06 $212,113 122.72%) 8.78% 0.992| $4,841.02 $210,582 121.83% 8%
Statewide Select Specialty Hospital $4,880.06) $34,781 104.10%| 60.61% 1| $4,880.06 $34,781 104.10% 61%
Statewide Smith $4,880.06 $2,387,486 111.05%| -0.10% 1| $4,880.06 $2,387,486 111.05% 0%
Statewide South Fulton $4,880.06 $16,619,841 89.77%| -33.80% 1.491 $7,276.17| $22,598,240 122.06% -10%
Statewide South Georgia Medical Center $4,880.06 $17,523,511 98.94%| 11.43% 0.958| $4,675.10 $16,985,071 95.90% 8%
Statewide Southeast Georgia Medical Center $4,880.06) $12,065,173 111.46%) 1.27% 1| $4,880.06 $12,065,173 111.46% 1%
Statewide Southern Regional $4,880.06 $30,898,284 90.55%| -0.51% 1| $4,880.06 $30,898,284 90.55% -1%
Statewide Southwest Georgia Medical Center $4,880.06) $97,822| 89.26%) 6.98% 1| $4,880.06 $97,822| 89.26% 7%|
Statewide Spalding Regional $4,880.06 $8,745,145 107.03%| -12.85% 1.039] $5,070.38 $9,033,690 110.56% -10%
Statewide St Francis $4,880.06 $3,455,574 171.72%|  -3.90% 1| $4,880.06 $3,455,574 171.72% -4%
Statewide St Joseph Atlanta $4,880.06 $7,627,156 104.20%| -2.10% 1| $4,880.06 $7,627,156 104.20% 2%
Statewide St Joseph Augusta $4,880.06 $3,357,300 107.07%)| 8.55% 0.993| $4,845.90 $3,337,831 106.45% 8%
Statewide St Joseph Savannah $4,880.06 $6,473,762 95.61% 1.28%) 1| $4,880.06 $6,473,762 95.61% 1%)|
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Statewide St Marys $4,880.06 $6,422,034 83.80%| 16.89% 0.901| $4,396.93 $5,932,607] 77.42% 8%
Statewide Stephens County $4,880.06 $3,455,306 82.21% 9.93% 0.976| $4,762.94 $3,392,607] 80.72% 8%
Statewide Stewart Webster $4,880.06 $330,605 127.40%) 1.86%) 1| $4,880.06 $330,605 127.40% 2%
Statewide Sumter Regional $4,880.06 $6,943,682 90.63%| 19.72% 0.873| $4,260.29 $6,260,119 81.71% 8%
Statewide Sylvan Grove $4,880.06 $92,092, 146.89%| -2.09% 1| $4,880.06 $92,092, 146.89% -2%
Statewide Tanner Medical Center Carrollton $4,880.06 $8,638,308 106.71%) 8.81% 0.989] $4,826.38 $8,568,578 105.84% 8%
Statewide Tanner Villa Rica $4,880.06 $2,968,497| 85.97%| 22.96% 0.816[ $3,982.13 $2,606,089 75.47% 8%
Statewide Tattnall Memorial $4,880.06 $321,695 107.43%) 4.01% 1| $4,880.06 $321,695 107.43% 4%
Statewide Taylor Regional $4,880.06) $2,875,603 125.57%| 10.26% 0.976 $4,762.94 $2,814,396 122.90% 8%
Statewide Telfair County $4,880.06 $359,917 113.70%| 10.61%) 0.972| $4,743.42 $351,296 110.98% 8%
Statewide The Medical Center $4,880.06 $26,517,718 102.88%| -3.63% 1| $4,880.06 $26,517,718 102.88% -4%
Statewide Tift General $4,880.06 $13,943,191 107.29%| 14.64%)| 0.925| $4,514.06 $13,128,594 101.02% 8%
Statewide Union General $4,880.06 $1,258,570 158.00%| 19.93%) 0.868| $4,235.89 $1,133,229 142.26% 8%
Statewide University $4,880.06 $20,174,370 91.27% 1.22%) 1| $4,880.06 $20,174,370 91.27% 1%)|
Statewide Upson County $4,880.06 $6,585,879 87.94% 9.28% 0.986| $4,811.74 $6,509,239 86.92% 8%
Statewide Walton Medical Center $4,880.06 $2,934,880 128.99%) 5.81% 1| $4,880.06 $2,934,880 128.99% 6%
Statewide Warm Springs Medical Center $4,880.06) $519,722 59.61%| -8.43% 1| $4,880.06 $519,722 59.61% -8%
Statewide | 2srungton County Regional $4,880.06|  $2,558,932]  94.84%| 21.59% 0.864| $421637]  $2,272,773|  84.23% 8%

Medical Center

Statewide Wayne Memorial $4,880.06 $3,986,482 95.00%| 13.17% 0.944| $4,606.78 $3,804,127] 90.66% 8%)|
Statewide West Georgia Medical Center $4,880.06 $8,649,246 99.93% 8.82% 0.991| $4,836.14 $8,581,342 99.14% 8%
Statewide Wheeler County $4,880.06 $476,945 106.71%| 22.99%) 0.857| $4,182.21 $418,729 93.68% 8%)|
Statewide Wills Memorial $4,880.06 $751,147 120.95%) 6.79% 1| $4,880.06 $751,147 120.95% 7%
Statewide Windy Hill $4,880.06 $663,318 71.53%| -45.00% 6.042| $29,485.32 $1,085,522 117.05% -10%
Overall $1,304,783,188 96.40% 0.00% $1,304,918,692 96.41%| 0.010%
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