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2 Peachtree Street, 5" Floor Board Room, Atlanta, Georgia 30303
Monday, August 9, 2010 = 8:30 a.m. — 12:00 p.m.

AGENDA

Dr. Phillip Williams, Chair, Presiding

8:30a.m.  Call to Order and Welcome Dr. Phillip Williams

= Approval of Minutes from July 12, 2010
8:35a.m.  Statement of the Meeting Objective Dr. Phillip Williams
= To gain insight into the proposed organizational structures

8:40a.m.  Overview of Organizational Considerations Clyde Reese, Ill, Esq.
= Maintain Current Structure
= Merge with Another Agency
= Operate as an Attached Agency
= Become an Independent Agency

9:10a.m.  Transition of Public Health to the Department of Community Health Debbie Hall
9:30 a.m.  The Independent Agency Perspective Dr. Frank Shelp
9:50 a.m.  Public Health as a Component of an Umbrella Agency Dr. Doug Skelton

10:10a.m. BREAK

10:30 a.m.  Impact of Organizational Structure on the Efficacy of the Division of Russ Toal
Public Health

10.50 a.m. Relationship between State Health Ranking and Organizational Dr. Robert Stolarick
Structure

11:10 a.m. Public Comments Dr. Phillip Williams

11:20a.m. Subcommittee Assignment Dr. Phillip Williams

11:30 a.m. Other Business and Adjournment Dr. Phillip Williams

Next meeting
= September 13
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