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Mission
The Georgia Department of Community Health
We will provide access to affordable, quality health care 

to Georgians through effective planning, purchasing 
and oversight.

We are dedicated to A Healthy Georgia.
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Department of Community Health HCBS 
Provider Conference Call

Agenda
• Review – HCBS Settings Rule and Georgia’s 

Transition Planning
• Provider Self-Assessment Process & Instructions
• Frequently Asked Questions
• Q & A From Call Participants
• Final Comments- Next Steps
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HCBS Qualities and Characteristics

• CMS is now defining and describing home and 
community-based settings by “what they are and 
are not,” using characteristics that define them by 
the nature and quality of individuals’ experiences.

• The Rule reflects CMS intent to ensure that 
individuals receiving services and supports…have 
full access to the benefits of community living and 
are able to receive supports in the most integrated 
setting.
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HCBS Qualities and Characteristics

It’s about the QUALITIES of the setting
• Is the setting integrated in and supports access to the 

greater community? 
• Does the setting provide opportunities to seek employment 

and work in competitive integrated settings, engage in 
community life, and control personal resources? 

• Does it ensure that the individual receives services in the 
community to the same degree of access as individuals 
not receiving Medicaid home and community-based 
services?
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HCBS Qualities and Characteristics

• What HCBS is not:
– An institution, near or on the grounds of an institution
– A setting that segregates similarly-situated individuals 

together without the benefit of integration with 
individuals from the broader community

– Settings with the effect of isolating individuals from the 
broader community of individuals not receiving Medicaid 
HCBS

• Defines person-centered planning requirements and 
conflict of interest standards for case management
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Statewide Transition Plan

• The Rule describes in federal regulation the characteristics of 
HCBS for the first time. 

• Requires transition planning to ensure states adopt and follow 
the new requirements.

• Person-centered service delivery and conflict-free case 
management are in the rule, but not subject to the Transition 
Plan as they are not new and assumed to already be in place.

• However, demonstrating compliance with the Rule will require 
demonstrating person-centered outcomes. 
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Transition Plan Process

Transition Plan Categories
– Identification
– Assessment
– Remediation
– Outreach and Engagement
– Monitoring and Evaluation
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Status - ASSESSMENT

• Completed waiver amendments and waiver-specific transition 
plans 

• Statewide Transition Plan submitted to CMS
– CMS requested follow up on Plan submitted

• Continued work with HCBS Statewide Task Force Assessment 
tool developed, pilot process complete

• Assessment notification sent

• Now: of all provider-owned & operated settings
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Next Steps

Survey 
Compilations

• Complete Provider Assessments
• Complete analysis of provider assessments
• Complete second level review of case management surveys

Analysis

• Complete analysis of member surveys
• Compile and analyze comprehensive data

Remediation

• Develop remediation strategies to update or revise policies, standards, etc.
• Apply for heightened scrutiny for specific providers 
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Next Steps – Heightened Scrutiny

• Specific process still in development
• Generally, following Assessment, any setting that does not 

readily conform to HCBS definition/characteristics will be subject 
to heightened scrutiny, a level of review by state and federal 
Medicaid reviewers

• The setting, with a written argument from the state, must be 
presented to CMS to justify how it meets the characteristics of 
an HCBS setting as described in the Rule. 

• CMS may approve or reject and the State will have to decide to 
continue to pursue inclusion of the setting with modifications or 
to cease reimbursing waiver services in the setting. 
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Provider Self-Assessment

• The assessment is mandatory 
• An assessment is required for each provider location 
• Responses should be based on usual business practices.  
• No question is meant to imply priority on individual rights and 

freedoms over individual health and safety. 
• Answer all questions as Yes, No, Not yet, or N/A
• N/A is an appropriate answer when a residential question is asked of 

a non-residential provider such as adult day health or supported 
employment

• Comments are required
• Non-response to the Assessment Tool will be treated as non-

compliance subject to adverse action
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Provider Self-Assessment

Assessment is online
• For reference
https://dch.georgia.gov/hcbs
Scroll to bottom of page and select link: Provider Assessment

• To enter Assessment results: 
https://waiverprod.dbhdd.ga.gov/surveys/HCBSForm.aspx

https://dch.georgia.gov/hcbs
https://waivertest.dbhdd.ga.gov/surveys/HCBSForm.aspx
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Provider Self-Assessment

• Review Provider Self-Assessment format 
and process

•FAQ
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Provider Self-Assessment

•Q&A
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Thank You
For more detailed information on HCBS, please visit:
dch.georgia.gov/waivers

For Questions specific to administration of the Provider Self-
Assessment Tool:

Brian Dowd bdowd@dch.ga.gov 404-651-6889

Rebecca Dugger rdugger@dch.ga.gov 404-463-0551

Questions and Answers

Presenter
Presentation Notes
Marcey & Wendy

http://www.dch.georgia.gov/waivers
mailto:bdowd@dch.ga.gov
mailto:rdugger@dch.ga.gov
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Questions & Additional Information

Additional information and a recording of this 
presentation can be found at:

http://www.dch.Georgia.gov/hcbs
select Transition Plan tab

or 
Contact us at 

Email: HCBSTransition@dch.ga.gov

http://www.dch.georgia.gov/hcbs
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