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Agenda

I. HISTORY OF THE PROJECT

II. CURRENT PROCESS

III.REQUIREMENTS

IV. PATH FORWARD

v. DISCUSSION
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History

e Historical Utilization
e Department of Justice

e Closure of State Hospitals
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Current Process

e L.ocations

o Regional Map
e SPOE

o Live Board Process

e GA Collaborative

o Billing and Authorization
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Requirements for Contract Beds

e DBHDD Provider Manual
e Current Contract Deliverables

e ERF Status

Georgia Department of Behavioral Health and Developmental Disabilities



Path Forward

e Future Considerations

o Limited Locations
o RFP Status

e Other options for Hospitals

o New Business
« Medicaid Unit
o Reducing Cost
+ Reduce Length of Stay (GCAL, MCT)
< Reduce Recidivism (CSB)
« Field Office Assistance
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QUESTIONS

lp

Debbie.Atkins@ DBHDD.GA.GOV
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